
 

Gilford Public Library Board of Trustees 

Minutes of the September 13, 2017 Meeting 

DRAFT 

The meeting was called to order at 8:30. Attending: Mike Marshall, Betty Tidd, Diane Tinkham, 

Alexis Jackson, Katherine Dormody and Jack Lacombe via conference call. 

The August minutes were approved. 

Director's Report 

Circulation  
Circulation for August was down over last year, but similar to 2015 and 2014.  Not surprisingly, 

Try-it-out bags were up, as were easy paperbacks and easy first readers (due to different shelving 

techniques).  DVDs continue to drop slowly, graphic novels were up and magazines were down. 

The Roku went into circulation last week.   

 

Programs 

The big program for August was the solar eclipse party.  We got 200 glasses and gave away 140 

pairs leaving 60 for the party.  One hundred-seventy five people showed up for the party, some 

left right away when they realized they would have to share glasses, but all who stayed shared 

and had a great time.  We signed up eight new library cards that day. Teen programs were down 

slightly from 125 to 97.  We had one less Book Bonanza this year and no second session of 

camp.   

Volunteer Hours  

The teen volunteers have finished, but we have had a couple new adult volunteers started.  There 

will be a shelving party at the end of this month.   

Door Counts  

Door counts for the month were 10,250 in comparison to last year’s number of 10,678. 

Old Business 

A. Friends of the Library- Annual Meeting/Board Members: They have several key 

vacancies, including the President. Blandine Shallow is stepping down. They are also looking for 

chairs for the advocacy, Old Home Day and development committees.  



B. Old Home Day:  Another successful year. The pie and ice cream sale brought in $1,500 

and books $1,700. Thanks to the volunteers who make this such a successful event for the 

Friends. 

C. Janitorial: DPW still short-handed. 

D. Budget 2018: the schedule is about a month behind this year. 

 

New Business 

A. Online Newsstand: Discontinued because the company that provided the service is out 

of business. Replacement services are very expensive. The service will be suspended and 

requests will be monitored.  

B. Trusts: The Smith Trust will provide $400 for children's books and the Remick will 

provide books for the NH Room.  

C. Children’s Room Program Policy: new policy approved. 

D. Computer Policy: changes made to reflect time spent by staff as experts, allowing us to 

track the amount of time spent providing this service. 

E. Job Description: closed door discussion. 

     
The meeting was adjourned at 10:15 am. Next meeting is October 11, 2017. 

Respectfully submitted: 

Alexis Jackson 

Note:  I have a reference in my notes to a laptop being purchased for programs. I didn't capture 

where the funds were coming from. 

 

 

 

 

 


