GILFORD BOARD OF SELECTMEN’S MEETING
April 6, 2006
Town Hall

The Board of Selectmen convened in a work session on Thursday, April 6, 2006 at 4:00 p.m. at
the Gilford Town Hall, 47 Cherry Valley Road, Gilford, NH. Selectmen present were Chairman
Dennis J. Doten, Alice H. Boucher and Connie Grant. Also present was Town Administrator
Evans E. Juris, Assistant Town Administrator/Finance Director Debra Shackett, Administrative
Secretary Sandra J. Bailey and Wilbur Corcoran of Corcoran Consulting Associates, Inc.

1.0 PLEDGE OF ALLEGIANCE - The Selectmen recited the Pledge of Allegiance.

2.0 WORK SESSION - Wil Corcoran of Corcoran Consulting Associates, Inc. was in
attendance to provide the Selectmen with an overview of the appraisal process, as well as
an explanation of various terminology and how figures are calculated. He included two
documents, Annual Revaluation — Policy, Procedure & Effect and Tax Assessments —
Select Citations of Constitutional and Statutory Requirements (copies attached to
minutes.)

Mr. Corcoran ran through his April 6" memo (Annual Revaluations — Policy, Procedure
& Effect) during the work session and was able to answer many questions from the Board
and staff in attendance.

The Board of Selectmen thanked Mr. Corcoran for providing such an informative work

session.
3.0 NEXT MEETING - April 19, 2006 at 3:00 p.m.
4.0 ADJOURNMENT — With no further business before the Board, the Board of

Selectmen’s April 6, 2006 work session was adjourned at 5:20 p.m.

Respectfully submitted,

Sandra J. Bailey
Administrative Secretary



