GILFORD BOARD OF SELECTMEN’S MEETING
October 1, 2007
Town Hall

The Board of Selectmen convened in a special session on Monday, October 1, 2007, at 7:00
p.m., at the Gilford Town Hall, 47 Cherry Valley Road, Gilford, NH. Selectmen present
were Chairman Alice H. Boucher, Connie Grant and Gus Benavides. Also present were
Town Administrator Evans Juris and Assistant Town Administrator Debra Shackett.

1. Pledge of Allegiance — The Selectmen recited the Pledge of Allegiance.

2. 2008 Budget Review — The Selectmen reviewed the 2008 proposed budget and then
voted the preliminary figure of $10,487,316.00, which did not include any funding for the
Police Department renovation or fiscal year change.

3. The Board of Selectmen received a presentation from Assistant Town Administrator
Shackett on the Undesignated Fund Balance, as well as an estimated tax rate for 2007.

The Board of Selectmen adjourned at 8:55 p.m.

Respectfully submitted,

Evans E. Juris
Town Administrator



