TOWN OF GILFORD
2018 ANNUAL TOWN MEETING
WARRANT

To the inhabitants of the Town of Gilford in the State of New Hampshire,
qualified to vote in Town affairs:

FIRST SESSION
You are hereby notified to meet for the First Session of the 2018 Annual Town Meeting,
to be held in the Gilford High School Auditorium, 88 Alvah Wilson Road, in said Town of
Gilford, on Thursday, February 8, 2018, beginning at seven o’clock in the evening (7:00
p.m.). The First Session will consist of explanation, discussion and debate on each of
the following warrant articles; and will afford those voters who are present the
opportunity to propose, debate and adopt amendments to each warrant article to the
extent prescribed under the laws of the State of New Hampshire.

SECOND SESSION
You are hereby notified to meet for the Second Session of the 2018 Annual Town
Meeting, to be held in the Gilford Youth Center, 19 Potter Hill Road, in said Town of
Gilford, on Tuesday, March 13, 2018, beginning at seven o'clock in the morning (7:00
a.m.) until the closing of the polls at seven o’clock in the evening (7:00 p.m.). The
Second Session will consist of voting by official ballot to elect Town Officers and voting
by official ballot on all warrant articles from the First Session, as may be amended, as
follows:

ARTICLE 1. To choose the necessary Town Officers for the following year; to
wit:

One Selectman for a three year term;

One Moderator for a two year term;

One Supervisor of the Checklist for a six year term;

One Trustee of Trust Funds for a three year term;

Two Library Trustees for a three year term;

One Cemetery Trustee for a three year term;

Three Budget Committee Members for three year terms;

One Budget Committee Member for a two year term;

YV V V V V V V¥V V¥

One Fire Engineer for a three year term.
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ARTICLE 2 Are you in favor of the adoption of Amendment Number 1 as
proposed by the Gilford Planning Board for the Gilford Zoning Ordinance as follows?

Amend Section 6.5, Screened Buffer, by deleting the existing provisions of
Section 6.5 and replacing them with revised Screened Buffer provisions
including a purpose statement, clarification of when a buffer containing a
screen is and is not required in each zone, clarification of when the
Planning Board may waive screen requirements, and a statement
regarding conflicting regulations. (An official copy of the entire proposal is
on file at the Town Clerk’s Office and on display at the meeting place on
the date of the Town Meetings and may be viewed at www.gilfordnh.org.)

ARTICLE 3 Are you in favor of the adoption of Amendment Number 2 as
proposed by the Gilford Planning Board for the Gilford Zoning Ordinance as follows?

Amend the requirements for Boat Storage by deleting the existing Section
4.4.7, Boat Storage; creating a new Section 4.4.7, Boat Storage — Inside,
as a permitted use in the Resort Commercial (RC), Commercial (C), and
Industrial (1) zones and not permitted in all other zones: creating a new
Section 4.4.8, Boat Storage — Outside, as a permitted use in the C and |
zones, as a special exception in the RC zone, and not permitted in all
other zones; amending Section 4.7.4(g), Boat Storage, by deleting the
existing wording and replacing it with new wording establishing separate
requirements for inside and outside boat storage uses which include
screening of outside boat storage in the RC zone when adjacent to _
abutting single-family and two-family residential uses. (An official copy of
the entire proposal is on file at the Town Clerk’s Office and on display at
the meeting place on the date of the Town Meetings and may be viewed
at www.gilfordnh.org.)

ARTICLE 4 Are you in favor of the adoption of Amendment Number 3 as
proposed by the Gilford Planning Board for the Gilford Zoning Ordinance as follows?

Amend extensively Article 8, Signs, in various ways, primarily to comply
with a U.S. Supreme Court decision (see Reed v. Town of Gilbert) which
in general terms stated that regulation of signs based on a sign’s content
is prohibited. The changes include deleting and amending several sign
types that are regulated based on the sign content, creating a new
provision for a Development Sign for projects meeting Applicability
requirements for a Master Signage Plan, creating a provision allowing only
one sign in a Master Signage Plan to be made larger if another sign is
made smaller by the same area, amending Tables 8.12 and 8.13 as
needed to accommodate the proposed changes, renumbering sections
due to deletions and additions, and making other related changes. (An
official copy of the entire proposal is on file at the Town Clerk’s Office and
on display at the meeting place on the date of the Town Meetings and
may be viewed at www.gilfordnh.org.)
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ARTICLE 5: Shall the Town vote to raise and appropriate as an operating
budget, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling
$13,037,8017 Should this article be defeated, the default budget shall be $12,648,499,
which is the same as last year, except for certain adjustments required by previous
action of the Town or by law; or the Board of Selectmen may hold one special meeting,
in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating
budget only.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 11 to 0)

ARTICLE 6: Shall the Town vote to approve the cost items included in the two
year collective bargaining agreement reached between the Board of Selectmen and the
American Federation of State, County and Municipal Employees, (AFSCME), Local 534
on behalf of certain Public Works Department employees, which calls for no increase in
the wage and benefit package for the estimated costs necessary to fund the new
collective bargaining agreement in the current fiscal year over the costs attributable to
wages and benefits that would have been due under the current agreement at the
current staffing level? If approved, the estimated cost to fund the wages and benefits in
the second year of the agreement would also result in no increase in the costs
attributable to the wages and benefits that would have been paid under the current
agreement at the current staffing levels.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

ARTICLE 7: Shall the Town vote to authorize the Board of Selectmen to enter
into a five year lease purchase agreement in the amount of two hundred seventy-five
thousand dollars, ($275,000), for a fire boat, contingent upon such an agreement having
a non-appropriation clause in accordance with the provisions of RSA 33:7-e: and to
raise and appropriate the sum of sixty-five thousand dollars, ($65,000), to be used to
purchase accessories and the first year's payment for that purpose?

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 9 to 1)

ARTICLE 8: Shall the Town vote to raise and appropriate the sum of two
hundred thousand dollars, ($200,000), to purchase a heavy-duty dump truck with plow
and accessories? This sum to come from fund balance and no amount to be raised
from taxation.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 10 to 0)

ARTICLE 9: Shall the Town vote to raise and appropriate the sum of fifty
thousand dollars, ($50,000), to purchase a used excavator: and authorize the
withdrawal of fifty thousand dollars, ($50,000), from the existing Highway Equipment
Capital Reserve Fund as established by Article 11 at the 1991 Annual Town Meeting?
No amount to be raised from taxation.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 10 to 0)
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ARTICLE 10: Shall the Town vote to raise and appropriate the sum of one million
one hundred thousand dollars, ($1,100,000), for replacement of the Old Lakeshore
Road Bridge and authorize the withdrawal of two hundred twenty thousand dollars,
($220,000), from the existing Bridge Replacement Capital Reserve Fund? The
remaining balance of eight hundred eighty thousand dollars, ($880,000), will come from
a State Bridge Aid Program grant. No amount is to be raised from taxation. This will be
a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the bridge project is
completed or by December 31, 2020, whichever comes first.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 10 to 0)

ARTICLE 11: Shall the Town vote to establish a Sidewalk Capital Reserve Fund
under the provisions of RSA 35:1 for the purpose of constructing and reconstructing
sidewalks; and to raise and appropriate the sum of fifty thousand dollars, ($50,000), to
be placed in this fund; and furthermore, to name the Board of Selecimen as agents to
expend? This sum to come from fund balance and no amount to be raised from
taxation.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 7 to 3)

ARTICLE 12: Shall the Town vote to change the purpose of the existing
Geographic Information System (GIS) Capital Reserve Fund as established by Article
25 at the 2014 Annual Town Meeting to the Technology Capital Reserve Fund: and to
name the Board of Selectmen as agents to expend?

(2/3 vote required)

(Recommended by the Board of Selectmen by a vote of 3 to 0)

ARTICLE 13: Shall the Town vote to raise and appropriate the sum of ten
thousand dollars, ($10,000), to be added to the Technology Capital Reserve Fund?
This sum to come from fund balance and no amount to be raised from taxation. This
article will be null and void in the event that Article 12 is defeated.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 9 to 1)

ARTICLE 14: Shall the Town vote to raise and appropriate the sum of twenty
thousand dollars, ($20,000), to be added to the Building Repair Capital Reserve Fund
previously established in 2007? This sum to come from fund balance and no amount to
be raised from taxation.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 7 to 3)

ARTICLE 15: Shall the Town vote to raise and appropriate the sum of twenty
thousand dollars, ($20,000), to be added to the Fire Water Supply Maintenance Capital
Reserve Fund previously established in 2008 for town-wide fire suppression purposes?
This sum to come from fund balance and no amount to be raised from taxation.
(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 10 to 0)
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ARTICLE 16: Shall the Town vote to raise and appropriate the sum of twenty
thousand dollars, ($20,000), to be added to the Recreation Facilities Maintenance
Capital Reserve Fund previously established in 20087 This sum to come from fund
balance and no amount to be raised from taxation.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 7 to 3)

ARTICLE 17: Shall the Town vote to raise and appropriate the sum of thirty
thousand dollars, ($30,000), to purchase and equip a 4x4 pick-up truck for the Parks &
Recreation Department? This sum to come from the Recreation Revolving Fund and no
amount to be raised from taxation.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 9 to 1)

ARTICLE 18: Shall the Town vote to raise and appropriate the sum of ten
thousand dollars, ($10,000), to be added to the Glendale Boat and Launch Ramp
Facilities Maintenance Capital Reserve Fund previously established in 20087 This sum
to come from fund balance and no amount to be raised from taxation.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 10 to 0)

ARTICLE 19: Shall the Town vote to raise and appropriate the sum of one
hundred thousand dollars, ($100,000), to be added to the Fire Equipment Capital
Reserve Fund previously established in 1989? This sum to come from fund balance
and no amount shall be raised from taxation.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 9 to 0)

ARTICLE 20: Shall the Town vote to raise and appropriate the sum of fifty-eight
thousand dollars, ($58,000), to be added to the Lakes Business Park Capital Trust Fund
previously established pursuant to the terms of the Inter-Municipal Agreement that was
approved under Article 18 of the 2001 Annual Town Meeting?

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 7 to 2)

ARTICLE 21: Shall the Town vote to raise and appropriate the sum of ten
thousand dollars, ($10,000), to be added to the Sewer Maintenance Capital Reserve
Fund previously established in 2007? This sum to come from sewer fund balance and
no amount to be raised from taxation.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 7 to 2)

ARTICLE 22: Shall the Town vote to raise and appropriate the sum of nine
thousand, three hundred five dollars, ($9,305), for the annual fee to continue as a
member of the New Hampshire Municipal Association?

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Not recommended by the Budget Committee by a vote of 8 to 2)
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ARTICLE 23: Shall the Town vote to establish a Police Dog and Training Capital
Reserve Fund under the provisions of RSA 35:1-¢ for the purpose of purchasing a new
police dog and training when necessary; and to raise and appropriate the sum of two
thousand nine hundred dollars, ($2,900), to be placed in this fund; and furthermore, to
appoint the Board of Selectmen as agents to expend? It would appear that between
donations and grant money the Town of Gilford will finally (2018) get a much-needed
new dog and training for the Police Department to replace Ike, who passed away in
February 2017. We feel the responsibility for providing a police dog and training lies
within the Town instead of repeated solicitations from individuals, businesses and
grants. The extensive time needed to conduct a campaign to raise funds greatly delays
the acquisition of a much-needed new dog following a dog’s demise or retirement. It is
no secret that New Hampshire is at the top of the list for opioid use. The assistance a
dog can provide in drug related instances and also in search and rescue operations is
critical. To quote Lieutenant James Leach of the Gilford Police Department, “It is a
tremendous asset to have a dog and we need all the tools we can have.”

(Submitted by petition)

(Recommended by the Board of Selectmen by a vote of 3 to 0)

(Recommended by the Budget Committee by a vote of 10 to 0)

ARTICLE 24: Shall the Town vote to raise and appropriate the sum of nine
thousand dollars ($9,000) to support the operation of the Laconia Area Center of
Community Action Program? The Laconia Area Center staff provides low income,
elderly and disabled residents of Gilford assistance with basic needs such as fuel
assistance, electric assistance, home weatherization, security deposits for housing,
emergency housing assistance and maintains a food pantry accessible every day during
business hours. In 2017 residents of Gilford received more than $397,768 in services
through the programs of Community Action Program, Belknap-Merrimack Counties,
Inc., and the Laconia Area Center.

(Submitted by petition)

(Not recommended by the Board of Selectmen by a vote of 3 to 0)

(Not recommended by the Budget Committee by a vote of 8 to 2)

ARTICLE 25: Shall the Town vote to raise and appropriate the sum of twenty-
three thousand five hundred dollars, ($23,500), to support the operations of Central
New Hampshire VNA & Hospice, a local agency that provides visiting nurse services,
hospice care, and pediatric care to residents of the Town of Gilford, NH? This past year
residents of Gilford received 3,888 home visits from Central New Hampshire VNA &
Hospice. Town funds are used chiefly to support hospice care, pediatric care to
children at medical or social risk, wellness clinics, bereavement support groups and
immunization services.

(Submitted by petition)

(Not recommended by the Board of Selectmen by a vote of 3 to 0)

(Not recommended by the Budget Committee by a vote of 8 to 2)
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ARTICLE 26: Shall the Town vote to raise and appropriate the sum of twenty-one
thousand dollars, ($21,000), in support of Genesis Behavioral Health for the delivery of
Emergency Mental Health Services? These services include access to Master's level
clinicians and psychiatrists by individuals, police, fire, schools, hospitals and others, 24
hours per day, 7 days per week. Services are provided to anyone in need, regardless
of their ability to pay. Genesis Behavioral Health is designated by the State of New
Hampshire as the community mental health center serving Belknap and Southern
Grafton Counties. We served 3,883 children, families, adults and elders in Fiscal Year
2017, 193 of whom were Gilford residents. Genesis Behavioral Health provided
emergency services to 48 Gilford residents in Fiscal Year 2017. We provided
$45,943.81 in charitable care to Gilford residents.

(Submitted by petition)

(Not recommended by the Board of Selectmen by a vote of 3 to 0)

(Not recommended by the Budget Committee by a vote of 8 to 2)

ARTICLE 27: Shall the Town vote to raise and appropriate the sum of two
thousand, six hundred and thirty dollars, ($2,630), in support of New Beginnings Without
Violence & Abuse, the center for free and confidential intervention, support and
advocacy for those whose lives have been affected by domestic, sexual and stalking
and trafficking violence? Services include access to crisis line, emergency shelter,
information and referral, staff and advocates’ services for individuals, schools, police,
courts, hospitals and others, 24 hours a day, 7 days a week. You don’t have to be in
crisis to call a crisis center. There are no fees for service.

(Submitted by petition)

(Not recommended by the Board of Selectmen by a vote of 3 to 0)

(Not recommended by the Budget Committee by a vote of 6 to 4)

ARTICLE 28: Shall the Town vote to discontinue the Police Facility Capital
Reserve Fund as established by Article 18 at the 2007 Annual Town Meeting? Said
funds, with accumulated interest to date of withdrawal, are to be transferred to the
Town'’s general fund.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

ARTICLE 29: Shall the Town vote to discontinue the Public Works Sand Pile
Cover Capital Reserve Fund as established by Article 24 at the 2014 Annual Town
Meeting? Said funds, with accumulated interest to date of withdrawal, are to be
transferred to the Town’s general fund.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

ARTICLE 30: Shall the Town vote to repeal the Ordinance Establishing a Town
Dump and Providing for the Use Thereof as adopted on Article 29 at the 1972 Annual
Town Meeting; and furthermore, authorize the Board of Selectmen to adopt bylaws
goverming the use of the Gilford Solid Waste Center, to include (1) the establishment of
reasonable fees and (2) rules for the separation and collection of refuse; pursuant to the
provisions of RSA 149-M:177?

(Recommended by the Board of Selectmen by a vote of 3 to 0)
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ARTICLE 31: Shall the Town vote to establish the Peverly Town Forest at
Map/Lot 232-002 off Durrell Mountain Road, consisting of approximately 104+ acres;
said parcel having been acquired pursuant to a vote on Article 13 at the 1985 Annual
Town Meeting; and to authorize the Conservation Commission to manage the property;
and furthermore, to authorize the proceeds from said forest to be placed in the Special
Forest Maintenance Fund as established by vote on Article 56 of the 1981 Annual Town
Meeting; in accordance with the provisions of RSA 31:110-113.

(Recommended by the Board of Selectmen by a vote of 3 to 0)

ARTICLE 32: Shall the Town vote to designate Terrace Hill Road Extension, a
50+ foot wide by 200+ long foot highway accepted as a Town road by vote on Article 17
of the 1941 Annual Town Meeting, as a “Highway to Summer Cottages” pursuant to
RSA 231:79 and RSA 231:81, 1, (b)?

(Recommended by the Board of Selectmen by a vote of 3 to 0)

ARTICLE 33: Shall the Town urge the next President and Congress to fight big
money politics and restore government of, by, and for the people by championing the
“We The People” agenda to (1) ban Super PACs and overturn Citizens United; (2)
expose secret donors and require full transparency; (3) ban bribes from big-money
lobbyists and government contractors; (4) establish small-donor, citizen-funded
elections; (5) end gerrymandering and modemize voter registration; and (6) close
loopholes and enforce campaign finance laws? And furthermore, to urge the New
Hampshire State Legislature to support concrete legislation to enact the “We The
People” agenda. The record of the vote approving this article shall be transmitted by
written notice from the Selectmen to the New Hampshire congressional delegation and
to Gilford, New Hampshire’s state legislators, and to the President of the United States
informing them of the instructions from their constituents within 30 days of the vote.
(Submitted by petition)

ARTICLE 34: Shall the Town be prohibited from membership in the New
Hampshire Municipal Association and the expenditure of any monies for such purpose,
but this shall not prohibit the expenditure of Town monies solely for registration fees for
educational seminars sponsored by the New Hampshire Municipal Association?
(Submitted by petition)

ARTICLE 35: Shall the Town vote to adopt an additional veteran's property tax
credit which extends the current veteran's property tax credit of $500 to all honorably
discharged veterans in accordance with RSA 72:28-b, to be effective as of April 1,
20187

(Recommended by the Board of Selectmen by a vote of 2 to 1)
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GIVEN UNDER OUR HANDS ON THE 26" DAY OF JANUARY, 2018, BY THE
GILFORD BOARD OF SELECTMEN. ATTEST:

Richard Grenier, Sélectman

UNDER SEAL OF THE TOWN, A TRUE COPY. ATTEST:

@/MM{. /7. A?)mwf:/z,

Denise M. Gonyer, Town Clérk — Tax Collector
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New Hampshire 201 8.

Department of
Revenue Administration MS-DTB

=T

Default Budget of the Municipality

Gilford
For the period beginning January 1, 2018 and ending December 31, 2018

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the Ssame appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: Ud?ilnu»re:{ 21 2018

GOVERNING BODY CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my beliefit is true, correct and complete.

o Name Position ~ . Signature
,DA-.A (v € bb;/ SELeaTmAY iﬂ/’(%%
KA. EB LN 1ER SeLecTgy i ey

w4 - 7 ()

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

hitps://www.proptax.ora/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http:/iwww.revenue.nh.gov/mun-prop/

108000 Gitford 2018 MS-DTE 1/22/2018 4:35:20 PM ; Page 1 of 5



New Hampshire
Department of .
Revenue Administration

2018
MS-DTB

Appropriations

Account

Purpose

w2 Prior Year
©  Adopted Budget

Reductions or
. Increases

One-Time
Appropriations

Default Budget

General Government

'0000-0000 -

Collective Ba'rgaining'

$0

80

$0

41304139

. Executlve

0 o

80

$290,884

4140-4149 -

o

$393,346

1504151

: Fmanmal Adrnlmstratlon

Election, Reg|stratzon -and Vltal Statlsttcs

o0 L

$617,750

4152 LS

.Revaluat:on of Property

.*:$5,256 Gre
LS00

$0

4153

Legal Expense

$54,000

" 4155-4159

Personnel Admlnt_straﬁqﬁ'

EEET T

- 80

$0

°4191-4193 -

Planning and Zoning -

Ce8s1atet

$0

$314,151

4194

General Government Bmldmgs

§314,287: -+

+3:($108) -

$314,182

i Cemetenes

Ay

o0

$48,440

4196

" Insurance

%0

- $279,111

4197 i o

~'Advertising and Reglonal Association . | - =

- $279111: -

$0

$0

4199

- Public Safety

" Other General Govemment

General Government Subtotal

. $2,306,713

$5151- .

$2,311,864

- 4210-4214

L Nl 920881810

8159

.. ;$0-:

. $2,683,232

421 5—421 9

Ambulance :

$0

0

$0

42204229 -

LFirg”

0

4240-4249

*Building lfnspecti’on"_f T

1 $1,809,370 -

i $0

" $117,980
7 $0 S

50

" $1,927,350
: $0

*4290-4298

Emergency Management

- $3,169

$0 -

50

$3,169

. $129,268

%0

- $0

$129,268

4299

Other (lncludmg Communlcat[ons)

Airport/Aviation Center .

Pubhc Safety Subtota! i

$4,623,717

$119,302 -

%0 E

$4,743,019

A:rport Operahons

'$0”

$0

4301-4309
P Atrport{Awat:on Center Subtotal

Highways and Streets -

)

" s0

4311, -,',Admznrstratlon

7 .$258,189

=40 80 P |

$258,189

4519 T nghways and Streeis

L $2,2225067

T $18/881 1 T e

4313 - Bridges -

0

$2,241,087

$0

4316 -'Steet nghtmg s

©$29,500

$29,500

T $510380

AL S0 W R0 X
RS

$510,703

4319 . Other.in

Sanltat[on

Highways and Streets S__Iibfot;_l,l.'\ 5

- ss020577

$3,039,479

4321 Administration

I

4323 3u|id’wa's_’te_00ne¢tj¢n T

$650,876

$650,876

4324 Solid Waste Disp'o‘sa T

505

%0

4325 - Solid Waste Clearip. -

$0

4326-4329 Sewage Col!echon' Dlsposa] and Other. ~ -

$0

it fSamtahon Subtotal

' $650,876
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New Hampshire 2018
Department of
Revenue Administration MS-DTB
Appropriations
Prior Year Reductions or One-Time
Account Purpose Adopted Budget Increases Appropriations Default Budget
Water Distribution and Treatment
4331 Administration $0 $0 $0 $0
4332 Water Services $0 $0 30 $0
4335-4339  Water Treatment, Conservation and Other $0 $0 $0 $0
Water Distribution and Treatment Subtotal $0 $0 $0 $0
Electric
4351-4352  Administration and Generation 50 $0 %0 $0
4353 Purchase Costs $0 $0 50 $0
4354 Electric Equipment Maintenance $0 $0 $0 $0
4359 Other Electric Costs $0 $0 $0 $0
Electric Subtotal $0 $0 $0 $0
Health
4411 Administration $3,202 $0 $0 $3,202
4414 Pest Control 30 $0 $0 $0
4415-4419  Health Agencies, Hospitals, and Other $0 %0 30 $0
Health Subtotal $3,202 $0 $0 $3,202
Welfare
4441-4442 Administration and Direct Assistance $50,169 $0 $0 $50,169
4444 Intergovernmental Welfare Payments $0 $0 $0 $0
4445-4443  Vendor Payments and Other $0 $0 $0 $0
Welfare Subtotal  $50,169 $0 $0 $50,169
Culture and Recreation
4520-4529 Parks and Recreation $243,192 $119 30 $243,311
4550-4559 Library $514,596 $0 ($1,250) $513,346
4583 Patriotic Purposes $125 $0 $0 $125
4589 Other Culture and Recreation 30 $0 $0 $0
Culture and Recreation Subtotal $757,913 $119 ($1,250) $756,782
Conservation and Development
4611-4612 Administration and Purchasing of Natural Resources $21,300 $0 $0 $21,300
4619 Other Conservation $0 $0 $0 $0
4631-4632  Redevelopment and Housing $0 $0 $0 $0
4651-4659 Economic Development $19,000 $0 $0 $19,000
Conservation and Development Subfotal $40,300 $0 $0 '$4D,300
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New Hampshire
- Department of -

2018

Revenue Administration § MS-DTB

Approp riatibhs

‘Reductions or

ok ] PnorYear One-Time
Account - Purpose Adopted Budget Increases  Appropriations Default Budget
_Debt Service . : _ i e
4711 Lohg Term Bonds and Notes - Principal e $149,025 - -$73,655 Bt 11) $222,680
4721 ~ Long Term Bonds and Notes - Intérest ' $68,263 : $1B456 7 1 adurioan$0 $86,719
4723 " Tax Anticipation Nofes - Interest Yo | SEE RS LT Y $1

- 4790-4799

Other Debt Service -

-':é$0:{-L'”

%0

$0

Capltal Outlay

: Débf Service Subtotal

$217,289 -

$92,111

$309,400

4901,

Land

0

$0

4902

Machlnery. _Vehlcles and Eqmpment

$0

4903

Buildings - +*

TR

S0

$0

4909

Improvements Other. than Bmldrngs

";;;:$D[E1}Z{J;V

o807

$0

Capltal Outlay Subtotal

Operatmg Transfers Out

- %0

$0

4912 :

To Specral Revenue Fund

%0

180 : i

30

4913

To C_ap_ltel F’ro;ects Fu.nd_-._-..

¥ ﬁo‘:‘;}‘”ﬁ:

$0-

50

J4914A°

To Proprietary Fund - Airport -

%0

$0

4914E

To Proprietary Fund - Electric

TR0 -

%0

. $0

- 49140

Ta Proprietary Fund - Other . -

%0 T

- %0

50

- 49148

To Proprietary Fund - Sewer

sTasae

$0

$743,408

4914w

To Proprietary Fund - Water

%0

30

%0

T80

4915 Ta. Caplial Reserve Furid - : bk “$0 %0
4916 ~ To Expendable Trusts/Fiduciary Funds et aohs R0 . %0 %0 $0
4917 To Health Maintenance Trust Funds Ly §0.47 E g $0
24918 To Non-ExpendabIe Trust Funds el 90 50 - %0
4919 " To Flduclary Funds - ' S 50800 S $07% $0

Operatmg Transfers Out Subtotal :

5743 408 ;

$743,408

$124141e4_:_-_‘

Total Operatmg Budget Appropnat:ons

25585

(51,250

" $12,648,499
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New Hampshire 2018

Department of
Revenue Administration MS-DTB

)
bes 2
=

o=

Reasons for Reductions/Increases & One-Time Appropriations

Account Explanation
4150-4151 Contractual costs
4220-4229 Lease payment

4194 Lease cost reduction

4312 Equipment lease costs

45504559 One time costs

4721 Increase interest for outstanding debt
4711 Reduction of Debt costs

4319 Contfractual costs

4520-4529 Confractual costs
4210-4214 Contractual costs

138000 Giiford 2013 MS-DTR 142272018 4:30:20 PM Page 50of §



1/29/2018 Town of Gilford Page 1
FY2018
Budget Detail Worksheet

| FY2017 FY2017 | FY2018 FY2018 FY2018 FY2018 FY2018 BOS/BC FY2018
Account # [Account Name BDGT ACTL ROQST B.0O.S. $ CHNG % CHNG B.C. DIFFERENCE| DEFAULT
@ETSUMMARY ) ) S|
!ELECTED OFFICIALS 14,533 14,164] 14,533 14,533 0 000%) 14533 @ 14,533
L ADMINISTRATION 273,894 273,347 294,308 261,143 -12,751 -4.66% 260,974 7469 ?.773,894
BOARDS & COMMITTEES 2,458 596 2,407 2,406 -52 2.12% 22,406 20000 E
T TOWN CLERKTAX COLLECTOR 385@_ 381,244 393,831 393,831 ﬂ 2.28% il.’.’ﬁ _4,099 jj,ml}
‘ ELECTIONS & REGISTRATIONS 3,306__ iéil 21414 25,334 17,028 205.01% 25,334 - 0 7_SE
B |FINANCE, APPRAISAL, & TECH, 612,494 596,185| 649,153 649,153 36,659 599%| 648,754 39 761@
. LEGAL SERVICES ) 54,000 33,888 54,000 54,000 0 ) 0.00% 54‘009 [ 1] L 754,000
PLANNING & LAND USE 314,151 313,489 327,340 327,340 13,189 4.20% 315458 -11882 _314£
BUILDfNij & GROUNDS 3|4.2ﬂ_ 306,671 348877 338,338 24,052 7.65% 338,337 -l ﬁ,]gl
CARE OF CEMETERIES 48,440 43,123 49,955 49,955 1,515 3.13% 49,955 - 0 - @
- INSURANCE & BENEFITS 279,111 269,175 291,466 291,466 12,355 4.43% 291466 0 279,111
POLICE 2,681,911 2,673,687 2,856,200 2,836,763 154,852 3.77% 2,835,663 ~ -Lloo 72‘683;;
FIRE-RESCUE 1,806,677 1,758,202 1,993,684 1,993,541 186,364 10.34% 1,992,540 -1,001 1,924,657
i EMERGENCY MANAGEMENT 3,169 3,150 3,170 3,170 1 0.03% LAY of 3160
OTHER FIRE-RESCUE 131,960 130,203 134,045 132,381 421 0.32% 132,381 0 713@
PUBLIC WORKS ) 3,671,774 3,508,670 3,739,906 3,722,930 51,156 1.39% 3,722,256 —6?-'% . 3.6&355
HEALTH ADMINISTRATION ) 3,203 1,959 3,203 3,203 ] 0 0.01% 2,904 299 L[E
- WELFARE ADMINISTRATION 50,169 42,359 54,919 49919 -250 -0.50% 49,870 -49 50,169
PARKS & RECREATION 243311 237,345 258,810 249,539 6,228 2.56% 249,259 =280 243311
B LIBRARY 514,596 507,686 532,577 529,442 14,846 2.88% 528,503 849 513,346]
OTHER CULTURE 125 108 125 125 0 0.00% 125 1] 12_5
CONSERVATION COMMISSION ] 21,300 25,591 729‘750 29,750 8,450 39.67% 29,251 - -499 @
B OTHER GOVERNMENTS 19,000 13,924 19,000 19,000 0 0.00% 19,000 0 19,000,
DEBT PRINCIPAL & INTEREST 217,289 219,164 215,182 309,400 92,111 42.39% 309,400 0] 309400
|SEWER 743,409 648,499 767,139 751,139 7,730 1.04% 750,440 -699 743,409
TOTAL OPERATING BUDGET ) 12,414,604 12,009,558 13,054,993 13,037,801 623,197 5.02% ) 13,037,801 0 ll.ﬁa%SAE
!S[’ECD\L WARRANT ARTICLES 2,451,000 2,443,104 2,027,241 1,755,205 -695,795 -28.39% 1,745,900 -9,305
TOTAL GROSS BUDGET 14,865,604 14,452,662 15,082,234 14,793,006 -72,598 -0.49% 14,783,701 9,305 ]
LESS REVENUES -6,599,799 -6,659,151 -6,056,571 -6,183,817 413,982 -6.27%
TOTAL NET BUDGET 8,265,805 7,793,512 9,025,663 8,607,190 341,384 4.13% - -
194 I - |
NHDRA GROSS APPROPRIATIONS 14,865,604 14,865,164 15,082,234 14,793,006 -72,158 -0.49% -
QRA REVENUES -6,399,799 -6,601,479 -6,036,571 -6,185,817 -415,662 -6.30% Lo
ADD OVERLAY 100,000 105,019 100,000 100,000 -5,019 -4.78% __
:\SD WAR SERVICE CREDITS 253,000 244,000 244,000 294,000 50,000 20.49%
TOTAL TAX COMMITMENT (MUNICIPAL ONLY) 8,618,805 8,612,704 9,369,663 9,001,190 388,486 4.51%
ASSESSED VALUATION 1,684,452,813]  1,754,518,392|  1,772.063,576] 1,789,608,760 35,090,368 2.00% ]
TAX RATE (MUNICIPAL ONLY) 5.12 4.91 529 5.03 0.12 2.44% |
|
EEFTED OFFICIALS ) ]
01-4131-111 !ELO - Stipend, Selectmen ) o 7,500 7,500 7,500 7,500 0 0.00% 7,500 0 L 7,509
01-4131-112 ELQ - Stipend, Checklist Supervisors 1,800 1,800 1,800 1,800 0 0.00% 1,800 0 - ﬂ
01-4131-113 ELO - Stipend, Treasurer & Deputy 3,600 3,450 3,600 3,600 0 0.00% 3,600 0 3,602
01-4131-114 \ ELO - Stipend, Moderator 600 450 600 600 0 0.00% 600 0 - 600/
01-4131-121 ELO - Social Security 837 826 837 837 0 0.00% 837 0 S}i
eruzz ELO - Medicare 196 138 196 196 0 0.13% 196 0 196
14,533 14,164 14,533 14,533 0 0.00% 14,533 0 14,533
LSS | —
ADA-HN'ISTRAT]ON ]l ]
01-4132-101 :ADM - Full Time Wages 154,083 154,187 157,726 157,726 3,043 2.36% 157,726 0 - 154,083
01-4132-102 ADM - Part Time Wages 0 0 0 0 0 " 0 - 0 _70
l-}_l4132-103 ADM - Overtime 500 I.ZE . 792 792 292 58.42%) 792 79 5@
01-4132-107 | ADM - Accrual Payout 1,199 Lol 1,228 1,228 29 2.40% 1,228 of 119
01-4132-109 | ADM - Merit Wages 1,832 1,781 1,878 1,878 46 2.48% 1,878 0 1,832
01-4132-121 | ADM - Social Security 9,772 9,982 10,021 10,021 249 2.54% 10,021 0 9,772




1/29/2018 Town of Gilford Page 2
FY2018
Budget Detail Worksheet
. FY2017 FY2017 FY2018 FY2018 FY2018 FY2018 | FY2018 BOS/BC FY2018 |
Account# | Account Name BDGT ACTL RQST B.0O.S. $ CHNG % CHNG B.C. DIFFERENCE| DEFAULT
01-4132-122 | ADM - Medicare 2,285 2,335 2,344 2,344 59 2.56% 2344 0 2,285
MSZ-]ZS ADM - Retirement 25,037 25,053 25,807 17518 -7.519 -30.03% 17,349 - -169 25.0?
01-4132-131  |ADM - Health Insurance 32,670 31,723 33,400 - 33400 730 2.23% 33,400 0 —326'5
01-4132-132 | ADM - Dental Insurance 1,763 1,999 2,126 2,126 363 20.56% 2,126 0 Tﬁ}
01-4132-133 ADM - Life & Disability Insurance 1,147 1,000 1,174 1,174 27 2.36% 1,174 - 0 i.lj
01-4132-216 | ADM - Contracted Services 5,000 8,717 5,000 3,000 0 0.00% 5000 . 0 S.UD[;
01-4132-231 | ADM - Printing ) 4,300 4,361 4,400 4,524 224 3.21% 4,524 - 0 4,300
01-4132-232 ADM - Pubushhlg Notices 1,500 1,253 1,100 1,100 —400 -26.67% 1,100 0 -—I.SOE
01-4132-233  |ADM - Postage 500 378 500, 500 0 0.00% s 0 500
01-4132-235 | ADM - Recruitment 1,000 103 1,000 1,000 0 0.00% 1,000 0 I..[E
01-4132-241 | ADM - Professional Development 600 300 600 600 0} 0.00% 600f 0 600
01-4132-242 | ADM - Meetings & Dues 200 190, 200 200 0 0.00% 200 0 TIO
01-4132-244 ADM - Meals & Travel Expens:zs 2,800 1,827 2,400 2,400 -400; -14.29% 2,400 _— 0 2,800
w32-245 ADM - Volunteer & Employee Recognitign 500 610 600 600 100 20.00% ) 600 a 500
01-4132-251 | ADM - NH Municipal Association 9,000 9,203 0 0 -9,000 -100.00% 0 0 ) 9.00(2;
01-4132-312  |ADM - Books & Publications 100 0 100 100 0 0.00% 100 0 m
Dl‘—’ll}l-”]l ADM - General Supplies 11,000 9,891 1 I.O_OO 11,000 ) 0 0.00% 11,000 0 11.006
01-4132-354 | ADM - Service Fees 7 200 192 200 200 0 0.00% 200 0] 200
01-4132-461 | ADM - Geueral Equipment Expenses 4,100 3,728 4,100 4,100 0 0.00% 4,100 0 ‘LE
01-4132-511 ADM - Telephone 2,405 4911 1,612 1.612 -793 -32.97% 1,612 - . [} 2,405
01-4132-531 ADM - New Office Equipment 400 300, 1 17 -399 -99.75% 1 - 0 ﬁ
01-4132-652 | ADM - Special Projects 1 o 1 1 0 0.00% 1 0 I
01-4902-721 | CAP - Admin Minor Equip - Phone System 0 0 25,000 0 0 * 0 0 0
273,894 273,347 294,308 261,143 -12,751 -4.66% 260,974 -169 273,894
BOARDS & COMMITTEES
01-4134-106  |B&C - Wages - Secretary 1,352 573 1,392 1,392 40 2.96% 1,392 0 ],35;
01-4134-121  |B&C - Social Security 84 7 86 86 2 2.38% 86 0 84
01-4134-122 | B&C - Medicare 20 2 20 20 0 0.00% 20 0 j
01-4134-125 | B&C - Retirement 152 14 158 158 6 3.95% 158 0 152
01-4134-205 | B&C - Historic District Committee 30 0 50 50 0 0.00% 50 0 50
01-4134-206 | B&C - Budget Committee 600 0 630 650 50 8.33% 20,650 20,000 6&
01-4134-207 B&C - Joint Loss Management Committee 200 0 30, 50 -150 -75.00% 50 0 200
2,458 596 2,407, 2,406 -52 -2.12% 22,406 20,000 2,458
TOWN CLERK/TAX COLLECTOR
01-4141-100 [TC - Town Clerk - Tax Collector 65,236 64,471 66,867 66,867 1,631 2.50% 66,867 0 65.23\‘;
I]l_—:il4|-|()l TC - Full Time Wages 117,250 116,437 120,370 120,370 3,120 2.66% 120,370 0 117,250
01-4141-102 TC - Part Time Wages 31,305 33,846 36,077 36,077 4,772 15.25% 36,077 0 3].3;
01-4141-103  |TC- Overtime 1,523 1,060 1,606 1,606 83 5.43% 1,606 0 1,523
01-414 1—|07’ | TC - Accrual Payout 921 1,827 946 946 25 2.69% 946 0 ‘E
01-4141-109 | TC - Merit Wages 2,836 3,568 3,177 3,177 341 12.02% AL 0 2,836
GI-414]—I'11 TC - Social Security 13,582 13.087 14,201 14,201 619 4.56% 14,201 0 IE
01-4141-122 | TC - Medicare 3,177 3,061 3321 3,321 144 4.54% a2 0 3,177
0174|4|7E25 TC - Retirement 22,439 22,407 23,229 23,229 790 3.52% 23,229 0 22,439
01-4141-131 TC - Health Insurance 69,074 66,080 66,509 66,509 -2,565 -3.71% 66,509 0 69,07;
01-4141-132 | TC - Dental Insurance 4,638 4,639 4,637 4,637 -1 -0.03% 4637 0 4,638
Dl—‘lldl-.l33 TC - Life & Disability Insurance 1,357 1,644 1,393 1,393 36 2.62% 1,393 ) 0 l,?;
01-4141-216 | TC - Contracted Services 3,000 1,923 3,000 3,000 | 0 0.00% 3,000 0_ 3,000
01-4141-224 | TC - Seftware Expenses 7,100 7,131 7,300 7,300 200 2.82% 7,300 0 m
01-4141-226 TC - Records Preservation 4,000 4,055 4,000 4,000 a 0.00% 4,000 0 4,@
01-4141-231 | TC - Printing 8,000 7,993 8,200 8,200 200 2.50% 8,200 0 8,006
01-4141-232 | TC - Publishing Notices 250 31 200 200 -50 -20.00% 200 0 250
01-4141-233 | TC - Postage 16,300 13,637 16,300 16,300 0 0.00% 16,300 0 16,300
01-4141-236  TC - Recording Fees 1,300 815 1,200 1,200 -100 -7.69% 1,200 0 I,E'E
01-4141-241 | TC - Professional Development 200 375 200 200, ] 0.00% 200 0 ZDC;




1/29/2018 Town of Gilford Page 3
FY2018
Budget Detail Worksheet
| FY2017 FY2017 FY2018 FY2018 FY2018 FY2018 FY2018 BOS/BC FY2018

Account # | Account Name BDGT ACTL RQST B.OS. | $CHNG ! % CHNG | B.C. | DIFFERENCE| DEFAULT
01-4141-242 AiTC - Meetings & Dues 2,100 2,131 2,100 2,100 0 0.00% __l -2,099 2,100
@'—H-ZLH T_C - Meals & Travel Expenses 1,100 1,054 1,100 1,100 0 0.00% - 1,100 a IE
01-4141-312 | TC - Books & Publications 100! 75 100 100 0 0.00% 100 0 71 Dd
01-4141-321 | TC - General Supplies 1,000 890, 1,000 1,000 0 0.00% loeoop of m
014141461 | TC - General Equipment Expenses 3,954 4,083 4,000 4,000 46 1.16% 4000 o] ses
01-4141-311 | TC - Telephone 1,698 3,264 1,200 1,200 -498 -29.33% ~L.200 0 1.698
EI-{HI-SSI ‘T(‘ - New Office Equipment 600 385 600 600 0 0.00% 600 0 E
01-4902-652 TC - Special Projects 1,000 1,071 1,000 1,000 0 0.00% 1,000 0 ],Bﬂd
385,040 381,244 393,831 393,831 8.791 2.28% 39@ ! -2,099 385,040
ELECTIONS & REGISTRATIONS - R 7—
01-4143-102 ‘ ELC - Part Time Wages 858 1,094 1,820 3,740 4,882 569.00% 5740 0 S;
01-4143-103 ‘ELC - Overtime 1,015 0 2,083 2,083 1,068 105.23% 2,083 a 1,015
Eﬂ43-12 1 ELC - Social Security 238 103 485 485 247 103.80%| 485 0 E
01-4143-122 | ELC - Medicare 36 25 113 113 57 102.57% s 0 36
01-4143-125 ELC - Retirement 114 0 237 237 123 107.97% 1 237 0 m
01-4143-222 ELC - Contracted Services 450 45q 450 450! 0 0.00% 7450 0 450
01-4143-231 ELC - Printing 4,300 4,274 12,900 12,900 8,600 200.00% lﬂ 0 4,300
01-4143-232 | ELC - Publishing Notices 400 443 1,350 1,350 950 237.50% _13s0 0 406
01-4143-233 ELC - Postage 225 50 225 225 0 0.00% 225 §_ 0 | 225
01-4143-241 ELC - Professional Development 50 120 50 50 0 0.00%| 30 0 E
01-4143-244  |ELC - Meals & Travel Expenses 400/ 335 1.200 1,200 300 200.00% 1200 0 400
01-4143-321 ELC - General Supplies 200 146 300! 5001 300 ]50,00'5‘@ ﬂ 0 200
01-4143-531 ELC - New Equipment 0 0 0 0 0 * 0 0 0
8,306 7,041 21,414 25,334 17,028 205.01% 25334 0 8,306

| FINANCE, APPRAISAL, & TECHNOLOGY
CH;ISO—IOI F&A - Full Time Wages 173,003 172,222 178,186 178,186 5,183 3.00% ITBJG 0 173,003
0]-415!]—103‘ | F&A - Part Time Wages 54,085 49,418 55,114 55,114 1,029 1.90% 35,114 0 5{&
01-4150-103 F&A - Overtime 733 716 751 751 18 2.51% _751 0 733
01-4150-107 F&A - Accrual Payout 1,350 831 1,391 1,391 41 3.06% ﬂ 0 1,350
01-4150-109 | F&A - Merit Wages 3347 3,939 3,409 3,409 62 1.85% 3,409 0 3,347
01-4150-121 | F&A - Social Security 14,416 14,137 14,809 14,309 393 2.72% 14,809 0 14416
01-4150-122 | F&A - Medicare 33n 3,307 3,463 3,463 91 2.71% 3,463 0 3.;
01-4150-125 | F&A - Retirement 19,021 17.862 19,733 19,733 712 3.74% 19,733 0 19,021
01-4150-131 i F&A - Health Insurance 44,278 42,595 41 .4(_58 41,468 -2.810 -6.35% 4@ 0 44.2778
01-4150-132 |F&A - Dental Insurance 4,039, 4,040 4,075 4,075 36 0.89% 4,075 0 4,039
01-4150-133 | F&A - Life & Disability Insurance 1,291 1,368 1330 1,330 39 3.06% 1,330 0 1,291
01-4150-214 EF&A - Audit 21,000 19,500 21,000 21,000 0 0.00% 21,000 0 21,000
01-4150-216 F&A - Appraisal Services 125,000, 103,991 125,000 125,000 0 0.00% 125,000 0 125,000
01-4150-218  |F&A - Mapping & GIS Expenses 4,400 7,900 8,000 8,000 3,6001 81.82% 8,000) 0 4‘4(5
01-4150-224 | F&A - Software Expenses 14,500 15,877 13,380 15,380 830 6.07% 15,380 0 14,500
014150-—33| ‘ F&A - Printing 500 733 750 750 250 50.00% 750 L 0 500
01-4150-233 ‘F&A - Postage ) 3,000 2,864 3,000 3,000 0 0.00% 3,000 0 3,000
01-4150-241 F&A - Professional Development I,OQO 692 2,000 2,000 1,000 100.00% ﬂ 0 1,000
01-4150-242 F&A - Meetings & Dues 400 363 400 400 0 0.00% 1 -399 400
01-4150-244  |F&A - Meals & Travel Expenses 350 649 400 400 50 14.29% 400 0 350,
01-4150-312 iF&A - Books & Publications 500 0 300 300 -200 -40.00% ﬂ | Q 500
01-4150-321 | F&A - General Supplies 200 383 300 300 100! 50.00% 300 0 200
01-4150-354 | F&A - Service Fees 200 378 400 400 200 100.00% 400 0 200
014l50—355_ F&A - ReCUrdipg Fees 100 23 100 100 0 0.00% 100 0 100
01-4150-511  |F&A - Telephone 1,698 3349 1,204 1,204 -494 -29.09% 1204 0 1,698
01-4150-531 | F&A - New Office Equipment 50 0 300 300 250 500.00% 300 0 30|
01-4151-211 | TCH - Technical Services 51,840 31,975 57,096 57,096 5,256 10.14%; 57,09 0 57,096
E—‘lli 1-224 TCH - Software Expenses 45,444 51,524 23,693 23,693 -21,751 -47.86% 23@ 0 45,444
DI—'|I51—32-4 | TCH - Computer Supplies 10,000 9,552 10,000 10,000 0 0.00% 10,000 0 10,000
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| ) FY2017 FY2017 FY2018 FY2018 FY2018 FY2018 FY2018 BOS/BC FY2018
Account # |Account Name BDGT ACTL RQST B.0.S. $ CHNG % CHNG B.C. DIFFERENCE | DEFAULT
01-4151-454 TCH - Computer Equipment 13,376 11,838 14,100 14,100 724 5.41% 14,100 - _D 13,376
01-4151-652 TCH - Special Projects 1 4,153 42,000 42,000 41,999 4199900.00% 42,000 0 |

| 612,494 596,185 649,153 649,153 36,659 5.99% 648,754 -399 617,750
LEGAL _ . . |
01-4153-213 i LGL - Legal Services 54,000 33,388 54,000 54,000 0 0.00% _54.000 0 54_009
PLANNING & LAND USE .
01-4191-101 | PLU - Full Time Wages 189,676 188,964 199,883 199,883 10,207 5.38% 199,883 0 139,&
01-4191-102 PLU - Part Time Wages 0 0 5,850 5.830 5.850 * 5,850] 0 0
01-4191-103 ‘PLU - Overtime 858 922 1,172 1,172 314 36.65%| 1,172 a g
[01-4191-107 | PLU - Accrual Payout 1,483 2,156 1317 1,517 34 2.26% 1517 0 1,483
01-4191-109 PLU - Merit Wages 3,100 3,675 3,119 3,119 19 0.61% 3,119 0 m
M}‘)l-lll PLU - Social Security 12,097 12,217 12,753 12,753 656 5.42% 12,753 0 lﬂ
01-4191-122  |PLU - Medicare 2,826 2,857 2,983 2,983 154 3.43% 2,983 0 2,829
01-4191-125 PLU - Retirement 19,706 22,082 19,706 19,706 0 0.00% 19,706 0 l9.70;
01-4191-131 PLU - Health Insurance 47,429 46,073 44,357 44,357 -3,072 -6.48% 44,357 0 47,429
01-4191-132 | PLU - Dental Insurance 4,174 4,174 4,172 4,172 fZ -0.05% 4,172 0 41;
M]M-BS PLU - Life & Disability Insurance 1,419 1,408 1,451 1,451 . 32 2.27% 1451 _0 1.419
01-4191-211 PLU - Technical Services 1 750 1 1 0 0.00% 0 -1 _I
01-4191-224  |PLU - Software Expenses 2,851 2,604 2,734 2,734 -117 -4.10% 2,734 0 Z,Sil.
01-4191-233 | PLU - Postage 2,000 1.831 2,000 2,000 0 0.00% 2,000 0] 2,000
01-4191-241 }%’LU - Prol'essiona_l Development 3,100 3,176 1,425 1,425 -1,675 -54.03% 1 -1,424 3,100
01-4191-242 ?PLU - Meetings & Dues 1,000 847 1,495 1,495 495 49.50% f -1,494 1,000
Oli%i 191-244 | PLU - Meals & Travel Expenses 100 134 200 200 100 100.00% 200 0 100
01-4191-252 PLU - Lakes Region Planning Commission 8,769 8,769 8,963 8,963 ]794 2.21% 0 -8,963 SJ;
01-4191-312 PLU -_Bonks & Publications 3,113 1173 3,113 3,115 0 0.00% 3115 0 3,115
01-4191-321  |PLU - General Supplies 250 540 250 250 0 0.00% 250 0 230
01-4191-331  PLU - Uniforms/Clothing Allowance 300 o[ 300 300 0 0.00% 300, 1] 300,
01-4191-355 | PLU - Registry of Deeds 300 95 250 250, =30 -16.67% 250 0 300
01-4191-414  PLU - Vehicle Fuels 854 704 747 747 -!07 -12.33% 747 0 854
01-4191-421 PLU - Vehicle Maintenance Expenses 500 67 500 500 0] 0.00% 500 0 500
01-4191-461 | PLU - General Equipment Expenses 6,560 3,860 6,960 6,960 400 6.10% 6,960 0 6.560
01-4191-463  |PLU - Communications 50, 0] 50 50 0 0.00% 50 0 30,
01-4191-511  PLU - Telephone 1.629 2412 1,388 1,388 -241 -14.79% 1,388 0 1,629
01-4191-531 ‘ PLU - New Office Equipment 1 1] 0 0 -1 -100.00% 0 0 1

‘ 314,151 313,489 327,340 327,340 13,189 4.20% 315458 -1 I,SS; 314,151

| i
BUILDINGS & GROUNDS )
01-4194-101 |B&G - Full Time Wages 76,992 77,035 79,135 79,135 2,143 2.78% 79,135 0 76,992
01-4194-102 B&G - Part Time Wages 40.830 29,682 51,420 39.636 -1,194 -2.92% 39,636 0 40,830
01-4194-103 | B&G - Overtime 13,759 17,160 14,736 14,736 977 7.10% 14,736 o 13,759
01-4194-107  B&G - Accrual Payout 836 317 617 617 =239 -27.92% 617 0 856
01-4194-109 | B&G - Merit Wages 1,192 1,232 1,550 1,550 358 30.05% 1,550 0 1,192
0:471947|1| B&G - Social Security 8,287 7,562 9,143 9,143 836 10.33% 9,143 N 0 8,287
01-4194-122 B&G - Medicare 1,939 1,768 2,138 2,138 199 10.29% 2,138 O 1,939
9}—2‘?4-125 B&G - Retirement 10,4 IS_ 10,747 10,875 10,875 457 4.39% 10,875 0 10418
01-4194-131 B&G - Health Insurance 25,339 24,210 23,709 23,709 4,6;-;0 -6.43% 23,709 0 235,33¢
01-4194-132  B&G - Dental Insurance 1,370 1,369 1,375 1,375 & 0.39% 1,375 0 1,370
01-4194-133 | B&G - Life & Disability Insurance 575 743 590 590 15 2.62% 590 0 375
01-4194-216 | B&G - Contracted Services 19,000 7919 22,822 32,822 13,822 72.75% 32,822 0 19,000
01-4194-241  |B&G - Professional Development 0 500 50 50 50 ¥ 50 ] o]
01-4194-321 | B&G - Department Supplies 19,000 17,887 18,000 18,000 -1,000 -5.26% 18,000 0 19,000
01-4194-331 ‘E&G - Uniforms 2,000 139 2,000 2,000 0 0.00% 2,000 0 2,000
01-4194-421 !B&G - Vehicle Maintenance Expenses 500 . 4358 1,000] 1,000 500 100.00% 1,000 0 500!
01-4194-451 | B&G - Toels & Equipment 1,100 1,797 17,541 2,541 1,441 131.00% 2,541 0 1,100
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C ‘ ~ FY2017 | FY2007 | FY2018 | FY2018 | FY2018 | FY2018 | FV20I8 | BOS/BC | FYZ018 |
Account # |Account Name BDGT ACTL RQST B.0.S. $ CHNG % CHNG B.C. DIFFERENCE| DEFAULT
01-4194-511 EB&G - Telephone . 520 520 520 520 1] ) 0.00% SZQ . _0_ 520
01-4194-512 | B&G - Town Hall Electricity 31,000 31,036 23,000 31,000 (1} 0.00% 31,000 0 31,000
01-4 I‘S‘slﬂ_?' 13 | B&G - Town Hall Heating Fuel 7,320 10,024 7,600 7,600 280 3.83% 7.600 0 7’?.330-
01-4194-514 B&G - Municipal Well System 3.31; 1,138 3312 3312 0 0.00% L 3,312 0 E
WJ-S 15 |B&G - Rubbish Disposal | 13,735 22,037 13,733 13,735 0 0.00% 13,735 0 —13.7'.";
01-4194-531 | B&G - Town Hall Expenses 6,246 18,595 6428 6,428 182 291% 6,428 0 6.246
01-4194-532 | B&G - Other Buildings Expenses 0 100 4,603 4,603 4,603 * 4,603 0 0
01—4194—5_35 | B&G - Grounds Maintenance Expenses _17.000 14,497 16,400 16,400 -600 -3.53% 16,400 0 - 17,000
01-4194-336 B&G - Rowe House Expenses 3,240 140 3,800 3,800 554 17.07% 3,800 0 E
Ui—'1|94-539 B&G - Glendale Expenses 2,250 1,666 6,381 4,626 2,376 105.60% 4,626 0 2.256
01-4194-652 | B&G - Special Projects 0 0 1 1 _ * 0 -1 0
01-4902-734  |B&G - Vehicle Lease Payments 6,500 6,395 6,393 6.393 -105 -1.62% 6,395 0 6‘39;
3173.236 306,671 348,877 338,338 24,052 7.605% 338,337 -1 314,181
CARE OF CEMETERIES ) )
01-4195-103 | CEM - Overtime 224 239 500 500 276 123.21% 500 ] 2_24
|01-4195-104 | CEM - Seasonal Wages 26,520 20,988 26,000 26,000 -520 -1.96% 26,000 0 26,520
01-4195-121 CEM - Social Security 1,658 1,316 1,643 1,643 -13 -0.90% 1,643 0 1,658
01-4195-122 | CEM - Medicare 388 308 384 384 -4 -1.03% 384 0 38{;
01-4195-242 CEM - Trustee Expenses 250 137 290 290 40 16.00% 290 0 250
01-4195-321 | CEM - General Supplies 600 2,439 6001 600 0 0.00% 600 0 GE
01-4195-451 | CEM - New Equipment 800 1,059 1,788 1,788 988 123.50% 1,788 0 800
01-4195-335 | CEM - Grounds Maintenance Expenses 18,000 16,637 18,750 18,750 730 4.17% 18,750 0 18,000
48,440 43,123 49,955 49,955 1,515 3.13% 49,955 0 48,440
INSURANCE & BENEFITS O
00-4196-123 INS - Unemployment Compensation i 9,108 9,108 11,512 11,512 2,404 26.39% 11,512 0 9,108
071741 I796ﬁI24 |INS - Workers Compensation (103,751 103,751 114,126 114,126 10,375 10.00% 114,126 0 103,751
01-4196-131 INS -_HEﬂIth Ins. Contingency 2,500 IV.S'QS 2,500 2,500 0 0.00% 2,500 - 0 2,500
01-4196-137 | INS - Health & Wellness Reimbursements i 20,200 10,369 12,000 12,000 -8,200 -40.59% 12,000 0 20,200
01-4196-561 INS - Property & Liability 143,552 143,532 151,328 151,328 7.776 542% 151,328 0 IE
01-4196-562 INS - Insurance Deductable 0 0 0 0 0 * 0 0 U
| 279,111 269,175 291,466 291,466 12,355 4.43% 291,466 o 279,111
pouce | ,
01-4210-101 | PD - Full Time Wages 1,315,834 1,257,209 1,341,672 1,341,672 25,838 1.96% 1,341,672 1] 1,315,834
01-4210-102 | PD - Part Time Wages ) 19,500 14,145 28,000 28,0008 8,500 43.59% 28,000 0 19,500
01-4210-103 PD - Overtime 102,780 195,464 122,193 102,780 0 0.00% 102,780 0 102,780
X-XNNE-XXX PD - New Patrol Officers (2) 0 0 77,000 77,000 TT.OOQ i ) 77,000 0 6
014210105 | PD - Holiday Pay o ddeo2 42,820 47,889 47,889 3,197 7.15% 47,889 0 44,692
01-4210-107 . PD - Accrual Payrout 10,273 27.076 10,487 10,487 214 2.08% 10,487 0 ID‘EE
01-4210-109 | PD - Merit Wages 19,604 20,373 21,663 21,663 2,059 10.50% 21,663 0 19,604
01-4210-121 PD - Social Security 23.25_55 19,921 23,768 23,768 1,482 6.63% 23,768 0 22.2;
01-4210-122 | PD - Medicare - 21,934 21,964 22,793 22,793 839 3.91% 22,793 0 21,934
01-4210-125 | PD - Retirement 373,633 375,762 406413 406,418 32,765 8.77% 406,418 0 373,653
01-4210-131 | PD - Health Lnsurance 422,329 389,233 404,220 404,220 -18,109 -4.29% 404,220 ] 422,329
01-4210-132 | PD - Dental Insurance 30,006 28,746 30,161 30,161 155 0.52% 30,161 0 30,006
014210j133 PD - Life & Disability Insurance 10,152 10,742 10,378 10,378 226 2.23% 10,378 0 10,152
01-4210-224 | PD - Computer Expenses 23,826 22,623 32417 32417 8,591 36.06% 32417 0 23,826
01-4210-228 | PD - Animal Control 22,500 14,367 22,500 22,500 ) 0 0.00% 22,500 0 22,500
OI_—*GZIO-;33 PD - Postage 1,200 978 1,200 1,200 0 0.00% 1,200 0 i.20_0
01-4210-241 PD - Professional Development ) 16.000 8,251 18,000 18,000 2,000 12.50% 18,000 0 16,000
01-4210-242 ‘PD—Meetin_gs_& Dues 1,100 1,169 1,100 1,100 0 0.00% 1 -1,099 1,100
01-4210-312  PD - Books & Publications 1,854 2,568 2,100 2,100 246 13.27% 2,100 0 1,854
0|i42|0—732I |PD - General Supplies 7,000 7,648 9,000 9,000 2,000 28.57% 9,000 0 7,000
01-4210-325 | PD - Testing & Supplies 700 707 700 700 a 0.00% 700 0 700
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FY2017 : FY2017 | FY2018 | FY2018 | FY2018 ! FY2018 | FY2018 | BOS/BC | FY2018

Account# [Account Name BDGT ACTL RQST B.0S. | $CHNG | % CHNG B.C. |DIFFERENCE| DEFAULT |
01-4210-331 PD - Uniforms & Clothing Allowance 12,300 11,998 12,300 12,300 0 0.00% 123000 _of 12,300
01-4210-414 | PD - Vehicle Fuels 30,600 20,130 28,700 28,700 -1,9001 -6.21% L o 30,600
01-4210-416 PD - Oil'Tires 5,000 4,002 5,000 5,000 ) 0 0.00% ﬂ o 0 S.B[E
Bl(}-ﬂl 'PD - Vehicle Maintenance Expenses 8,500 7,787 8.500 8,500 0 0.00% 8500 " 8,500
01-4210-451 PD - Equipment & Supplies 9,080 10,555 9.100 9,100 20, 0.22% 9,100 0 —9‘05
_(JI-42I0463 PD - Communications Equipment Expenses 20,920 18,394 25,850 25,850 4,930 23.57% ZS.Sj - _O ?920
01-4210-468 | PD - K-9 Expenses ) 2,000 1,998 2,000 2,000 0 0.00% 2000 0] 2,000
01-4210-511 PD - Telephone 8,823 18,400 7,160 7,136 -1,687 -19.12% ﬂ . 0 &SZ;
01-4210-512 ‘ PD - Electricity 500 0 525 525 25 5.00% 3&7 0 7— E
01-4210-531 PD - Building Expenses 2,500 2,359 2,500 2,500 0 0.00% 2,500 - _O 25{5
01-4902-625  |PD - Body Armor 4,000 6,102 4,000 4,000 0 0.00% 4,000 o 4,000
01-4902-652 PD - Special Projects ] 1 0 1 | 0] 0.00% 0 -1 _1
EI-4902~725 ‘ P‘D - Tasers & Body Cameras 21,384 21,384 22,706 22,706 1,322 6.18% 22,706 - _D B 22,706
01-4902-735 YCAP - Police Vehicle Expenses 89,080 88,611 94,200 94,200 5,120 5.75% 94,200 0 89,&

2,681,911 2,673,687 2,856,200 2,836,763 154,852 5.77% 2,835,663 -l,ﬂ 2,683,233
|FIRE-RESCUE i o B
01-4220-101  |ED - Full Time Wages 798,536 800,766 861,055 861,055 62,519 7.83% 861,055 0 798,536/
91-}1220-102 FD - Part Time Wages 27,528 27,823 28,211 28,211 683 2.48% 28,211 0 . 27,528
01-4220-103 FD - Overtime ) 116,919 111,720 ) 120,793 120,793 3,874 331% M3 _0 116,95
01-4220-104 | FD - Call Wages 30,000 14,550 20,000 20,000 -10,000 -33.33%) 20,000 9 30,000
01-4220-105 | FD - Holiday Pay 28,467 29,706 30,225 30,225 1,758 6.18% 30,225 0 23,4?
01-4220-107 FD - Accrual Payout 6,150 9,778 6,631 6,631 481 7.83% 6,631 - 0 6,155
01-4220-109  FD - Merit Wages 9,293 9,893 12,267 12,267 2,974 32.01% 12,267 0 9,293
01-4220-121 FD - Social Security 3,567 2,467 3,003 3,003 -564 -15.80% 3,003 0 3,5‘;
01-4220-122  FD - Medicare 14,746 14,299 15,649 15,649 903 6.12% 15,649 0 14,746
01-4220-125 | FD - Retirement 296,169 297,023 332,256 332,256 36,087 12.18% 332,256 0 Zm
01-4220-131  |FD - Health Insurance 262,482 241,113 237,153 237,153 -25,329 -5.65% 237,153 0 262‘43_2
01-4220-132 | FD - Dental Insurance 18,153 17,583 17,766 17,766, -387 -2.13% 17,766 0 18,153
9-4220433 FD - Life & Disability Insurance 10,700 11,470 11,353 11,553 833 il 7.97% 11,553 0 IOJE
01-4220-221 FD - Physicals & Medical Expenses 3,000 1,106 2,500 2,500 =500 -16.67% 2,500 0 3,000
01-4220-224 | FD - Software Expenses 5,000 5,898 3,500 3,500 500 10.00% 3,500 o 5.,000]
01-4220-233 | FD - Postage 250 105 100 100 -150 -60.00% o 0 250
01-4220-241 ED - Professional Development 15,000 6,327 14,000 14,000 -1.000 -6.67% 14,000 0 15,000
01-4220-242 | FD - Meetings & Dues 1,000 735 1,000 1,000 0 0.00% L 2999 j
01-4220-244 FD - Meals & Travel Expenses 750 131 750 750 - 0 0.00% ﬂ - 0 ) 750
01-4220-321 FI__) - General Supplies 3,500 704 2,500 2,500 -1,000 -28.57% 2,500 0 3,500
01-4220-323 | FD - Educational Supplies 1,000 95 730, 750 -250 -25.00% 750 0 LOO_U
E&m FD - Uniforms & Clothing Allowance 7,500 9,170 8,000 8,000 300 6.67% 8,000 0 7.500
0|:{320-332 iFD - Protective Clothing 15,000 12,236 15,000 15,000 0 0.00% 15,000 [ 0 15,000
01-4220-414 FD - Vehicle Fuels 18,500 14,506 20,175 20,175 1,675 9.05% ZOE - 0 18,500
91 -4220-421 FD - Vehicle Maintenance Expenses 25,000 17,815 23,000 23,000 -2,000 -8.00% 23.00q | g [, 25,000
01-4220-451 FD - New Equipment 10,000 7.917 10,000 10.000 0 0.00% 10,000 70 10,000
01-4220435  |FD - Communications Equipment Expenses 10,000 8411 10,000 10,000 0 0.00% 10,000 o IM
01-4220-461 | FD - General Equipment Expenses 8,500 13,153 10,000 10,000 1,500 17.65% 10,000 0 8,506
EO—S Il | FD - Telephone 6,200 11,287 5,100 5,048 -1,152 -18.58% 5,048 0 6,200
01-4220-512 | FD - Electricity 12,000 10,042 10,800 10,800 -1,200 -10.00% 10800 0 12.0(1;
01-4220-313 FD - Heating Fuels 10,000 ) 8,327 7,200 7,109 -2,891 -28.91% T’,lﬂi 0 10,000
01-4220-331 FD - Building Maintenance Expenses E0.0GO 16,360 11,000 11,000 1,000 10.00% 11,000 0 | 10,000
01-4220-532  |FD - Training Center Expenses 0 0 0 0 0 * o 0 0
01-4220-534  |FD - Hydrant Install & Maint. 250 441 250 250 0 0.00% 250 0] 250
01-4220-599  FD - Grants 1 3.820 1 1 0 0.00% o Clf B!
01-4902-652 | FD - Special Projects 1 0 1 1 0 0.00% 0 -1 1
014!902-736 FD - Vehicle Lease Payments 21,515 21,496 21,514 21,514 -1 0.00% 21,514 0 21,514
HA‘?{BJ‘H FD - Apparatus Lease Payments 0 0 117,981 117,981 117,981 * 17,981 0 117,981
01-4903-746 | CAP - Fire Station Building Improvements 0 0 0 0 0 * 0 0 0

1,806,677 1,758,292 1,993,684 1,993,541 186,864 10.34% 1,992,540 -1,001 1,924,657
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FY2017 FY2017 FY2018 FY2018 FY2018 FY2018 FY2018 BOS/BC FY2018
Account # |Account Name BDGT ACTL RQST B.0S. | $CHNG | % CHNG B.C. | DIFFERENCE| DEFAULT |
| o
FORESTRY |
EE}Q-IDE FOR - Wages 500 0 500 ?‘00 0 0.00% 500 0 506
01-4220-121 | FOR - Social Security 3l 0 31 31 0 0.00% o 31 0 31
01-4229-122 ]FQR - Medicare 8 0 3 8 0 0_.00% 8 0 _S
%9-]25 FOR - Reli.ljemﬁm ) 153 q 153 ) 153 0 0.00% 153 0 153
01-4229-421 IEOR - Vehicle Maintenance Expenses 1.000 39 1,000, 1,000 | 0 0.00% ﬂﬂ 0 1,000
ﬁl‘]-ﬂli 1 FOR - New Equipment 1,000 1] 1,000 1,000 0 0.00% 1,000 0 l.OfE
01-4229-452 | FOR - Equipment Maintenance Expenses 0 199 1 1 1 & 1 0 0
2,692 238 2,693 2,693 1 0.04% 2,693 0] 2,692
T
EMERGENCY MANAGEMENT
01-4291-106 EMD - Stipends 2,400 2,400 2,400 2,400 0 0.00% 2,400 0 2,400
01-4291-122 EMD - Medicare 36 34 36 | 36 0 0.00% _'ﬁ'ﬁ 0] 36
OIJIZ_‘) 1-125 EMD - Retirement 733 716 733 733 0 0.00% 733 0 733
01-4291-451 | EMD - New Equipment 0 0 1 1 i * 1 0 0
3,169 ] 3,150 3,170 3,170 1 0.03% 3,170 0 3,169
FIRE PROTECTION -
_Olim-.i 14 FP - Laconia Water, Hydrants 43,558 44,234 44,254 44,254 696 1.60% ) 44,254 0 43,558
01-4299-216 FP - LR Mutual Fire Aid Dues 85,710 85,712 87,098 85,434 =276 -0.32% 85,434 0 85,710
[ 129,268 129,965 ) 131,352 129,688 420 0.32% 129,688 0 129,268
DPW - ADMINISTRATION i
01-4311-101 PWA - Full Time Wages 164,702 L 117,105 106,167 106,167 -58,335 -35.54% 106,167 0 164,702
01-4311-103 PWA - Overtime 488 673 387 387 -101 -20.72% 387 0 488
01-4311-107 PWA - Accrual Payout 1,286 6,277 821 821 -463 -36.16% 821 0 1,286
01-4311-109 PWA - Merit Wages - 2,505 2,007 568 568 -1,937 -77.31% 568 0] 2,505
01-4311-121 | PWA - Social Securi(y j 10,477 8,391 6,692 6,692 -3,785 -36.12% 6,692 0 10,477_
01-4311-122 ‘PWA_- Medicare ) 2,450 1,962 ) 1,565 1,565 -885 -36.12% 1,565 1] 2,450
%] 1-125 PWA - Retirement 21,902 15,487 13,899 13,899 -8,003 -36.54% 13,899 0 21,902
01-4311-131 PWA - Health Insurance 22,637 16,978 27,808 27,808 5,171 22.84% 27,808 0 22,637
01-4311-132 PWA - Dental Insurance 3,653 1,408 2,039 2,039 -1,614 -44.19% 2,039 0 3.653
0F-4311-133 PWA - Life & Disability Insurance 1,231 922 78(} 786 -445 -36.14% 786 0 - 1,23 17
01-4311-232  PWA - Publishing Notices 1,500 3,126 1,500 - 1,500 0 0.00% 1,500 0 1,500
01-4311-233 ‘PWA - Postage 200 297 230 250 50, 25.00% 250 0 200
014311241 | PWA - Professional Development 500 1,450 500 500 0 0.00% 500 0 7 500
QI--’U] 1-242 PWA - Meetings & Dues B 673 719 675 675 0 0.00% 1 -674 6'.’_5
0]—:43I 1-312 PWA - Books & Publications 200 0 200 200 ] 0.00% 200 0 200
01-4311-321 PWA - General Supplies 500 ) 363 500 500 0 0.00% 500 0 500
01-4311-331 iPWA - Uniforms 500 ) 0 200, 200 -300 -60.00% ) 200 ] 500
01-4311-451 %PWA - New Equipment - 250 ) 1.019 230 250 0 0.00% 250 0 230
01-4311-461  PWA - Gener_al Equipment Expenses 2,100 2,102 2,100 2,100 0 0.00% 2,100 0 Z.IOQ
01-4311-511 PWA - Telephone 3,092 5,740 1,928 1,928 -1,164 -37.65% 1,928 0 3,002/
9|-431I-5]2 PWA - Electricity 11,000 11,405 13,414 13,414 2414 21.95% 13414 0 1 I._OOE
DI;_;ILSlS __ _PWA - Heating Fuels 3.840 3913 3.892 3,892 ) 52 1.35% 3,892 0 3,840
01-4311-331 iPWA -__Eui]ding Maintenance Expenses 2,300 3,928 2,300 2,500 0 0.00% 2,500 0 2,500
01-4902-652 EPWA - Special Projects 1 1,201 1 1 0 0.00% 0 -1 1
. 258,189 206,473 188,642 188,642 -69,547 -26.94% Iﬂi’.ﬂ -6735 258,189
DPW - HIGHWAY )
9]-‘43 12-101 HWY - Full Time Wages 387,397 339,563 423,094 423,094 35,697 9.21% 423,094 0 387,i97
01-4312-102 HWY - Part Time Wages 7.680 12,254 ) 8,000 8,000 320 4.17%] 8,000 0 7,680
01-4312-103 | HWY - Overtime 67,296 82,498 73,134 73,134 5.838 8.68% 73,134 | ] 67,296
01-4312-107 HWY - Accrual Payout 3,022 10,710 3,284 3,284 262 8.67% 3,284 _0 3,022
01-4312-109 1HW'Y - Merit Wages _5.439 5,541 3,823 3823 -1,616 -29.71% 3.823 0 5,439_
01-4312-121 HWY - Social Security 29,194 27,063 31,704 31,704 2,510 8.60% 31,704 0 29,194
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| FY2017 FY2017 FY2018 FY2018 FY2018 FY2018 FY2018 BOS/BC FY2018

Account# |Account Name BDGT ACTL RQST B.O.S. $ CHNG | % CHNG B.C. DIFFERENCE | DEFAULT
01-4312-122  'HWY - Medicare 6,829 6,331 7,416 7416 587 8.59% 7416 0 6,829
01-4312-125 ‘HWY - Retirement 52221 49,270 57,280 57,280 5,059 9.69% ) 57,280 0 LZ‘_T
01-4312-131 HWY - Health Insurance 177.496 1764.429 204,188 204,188 26,692 15.04% 204,188 0 177,496
.(;*ﬁlﬂ}l_’ul HWY - Dental Insurance 11,407 10,783 13,512 13,512 2,105 18.45% 13,512 0 1 IE
01-4312-133 HWY - Life & Disability Insurance 2,896 3.376 3,147 3,147 251 8.67% 3,147 0 2,396‘
01-4312-221  |HWY - Medical & Drug testing 1,509 1,928 1,600 1,600 91 6.03% 1,600 0 1,509
01-4312-241 HWY - Professional Development 500 350 300 300! -200 -40.00% 300 0 5&
01-4312-244 HWY - Meals & Travel Expenses 150 420 200 200 50 3333% 200 0 E
|01-4312-331 | HWY - Uniforms 9,350 6,174 10,000 10,000 630 6.95% 10,000 0 9,350
01-4312-451 HWY - New Equipment 2,000, 4,684 5,000 5,000 3,000 150.00% 5,000 0 2,000
01-4312-452 ' HWY - Traffic Contro] 35,500 34,570 35,000 35,000 -500 -1.41% 35,000 0 35,500
01-4312-465 HWY - Equipm;ul Rental 30,700 20,552 24,000 24,000 -6,700, -21.82% 24,000 0 30,706
01-4312-338 HWY - Tree Services 7,509 13,600 10,000 10,000 2,500 33.33% 10,000 0 7,500
01-4312-541  |HWY - Road Sealing 40,000 37,500 40,000 40,000 0 0.00% 40,000 0 40,000
01-4312-543  |HWY - Gravel 39,000 8,487 39,000 39,000 0 0.00% 39,000 4] 39,000
w 12-544  |HWY - Ice Control 163,000 241,085 161,000 |76 1,000 -4,000 -242% 161,000 4] 163,000
01-4312-545 HWY - Pothole Repair 12,000 9,722 12,000 12,000 0 0.00% 12,000 a 12,000]
017—45|2-546 HWY - Dust Control 250 : 0 1 . 1 -249 ) -99 60% 1 0 250
01-4312-547 EHW'YV Culverts 20,104 42,199 20,000 20,000 -104 ) -0.52% 20,000 0 20,104
01-4312-551 HWY - Road Improvements 1,000,000 1,000,000 1,000,000 1,000,000 0 0.00% 1,000,000 0 1,000,000
MDDE-?A? HWY - Vehicle Lease PayTnemF 0 0 17,581 17,581 17,581 * 17,58 l 0 17,581
01-4902-837  |HWY - Equipment Lease Payments 108,066 108,066 109,066 109,066 1,000 0.93% 109,066 0 109,066
2,222,506 2,241,162 2,313,330 2,313,330 90,824 ) 4.09% 2,313,330 0 2,241,087

BRIDGES | ) -
01-4313-546 | BRG - Bridges & Guardrails 0 0 5,000 0 0 * 0] 0 0]

STREET LIGHTING )

01-4316-512 | STL - Street Lighting 29,500 28,815 29,000 29,000 -500 -1.69% 29,000 o] 29,500,
DFW_--VEHICLjE MAINTENANCE )
01-4319-101 :IVEH - Full Time Wages 145,713 148,977 130,610 150,610 4,897 3.36% 150,610 0 143,713
01-4319-102 | VEH - Part Time Wages 8,000 0 3,000 8,000 0 0.00% 8,000] 0 8,000
01-4319-103  VEH - Overtime 25,285 27,622 26,131 26,131 846 3.35% 26,131 0 25,285
01-4319-107 j\’EH - Accrual Payout 1,135 33 1,173 1,173 38 3.38% 1,173 0 1,135
O-Iﬁ;13]9—109 VEH - Merit Wages 1,889 ERE I 1,928 1,928 39 2.04% 1,928 0 1.889
01-4319-121 | VEH - Social Security 11,267 10,422 11,647 11,647 380, 3.37% 11,647 0 1 1.267
0143|9-|227 VEH - Medicare 2,636 2,437 2,724 2,724 88 3.33% 2,724 0 '_?,ﬁj
01-4319-125 | VEH - Retirement 15,621 19,814 20,466 20,466 845 4.31% 20,466 0 19,621
01-4319-131 | VEH - Health Insurance 63,899 36,159 61,054 61,034 -2,845 -4.45% 61,054 0 63,899
DI—43|9—!-_’12 VEH - Dental Insurance 4,138 3,792 4,185 4,185 47 1.14% 4,185 0 4,I3$
01-4319-133 VEH - Life & Disability Insurance B 1,086 1,276 1,122 1,122 36 3.32% A 1,122 0 1,086
01-4319-216 | VEH - Contracted Services 16,000 24,439 17,000 17,000 1,000 6.25% 17,000 0 16,000
01-4319-241 VEH - Professional Development 100 172 4501 450 3501 350.00% 450 0 100,
01-4319-325 | VEH - Welding & Fabrication Supplies 9,000 8,402 9,000 9,000 (i} 0.00% 9,000 0 9,000
01-4319-331 | VEH - Uniforms 3.9001 2,627 3,900 3,900 0 0.00% 3,900 0 3,900
01-4319-411 | VEH - Mechanical Parts 38,000 28,634 39,900 38,000 28,634 75.35% 38,000 0 ~ 38,000
014319412 | VEH - Replacement Paris 12,000 9,178 12,000 12,000 0 0.00% 12,000 0 12,000
01-4319-414 | VEH - Vehicle Fuels 74,970 55,461 85,860 79,485 4515 6.02% 79,4835 0 74,970
0]-f!3l9-4[5 VEH - Oil, Fluid, & Grease 15,000 12,205 14,500 14,500 =500 -3.33% 14,500 0 ) I_S‘Oﬂ
01-43I9_—;I_6 VEH - Tires 12,964 13,928 11,570 11,570 -1,394 -10.75% 11,570 0 12,964
01-4319-424 | VEH - Vehicle Maintenance Expenses 12,900 12,176 12,300 12,300 -600 -4.65% 12,300 0 12,500
01-4316-452 | VEH - Tools & Shop Supplies 8,350 11,706 7,350 7,350 -1,000 -11.98% 7,350 0 8,330
w]_QmZSS VEH - Communications Equipment Expenses| 4,850 3,997 4,850 4,850 0 0.00% 4,850 0 4,832
01-4319-462 wYEI’l - Winter Equipment Expenses 18,000 16,105 17,170] 17,170 -830 -4.61% 17,170 0 18,000
01-4319-652 VEH - Special Projects 0 0 31,752 27,752 27,752 3 27,752 0 0]
510,703 469,977 556,642 544,367 33,664 6.59% 544,367 0 5 iO,TO;l
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FY2017 | FY2017 | FY2018 | FY2018 | FY2018 | FY2018 | FY2018 | BOS/BC FY2018

Account# |Account Name BDGT ACTL RQST B.O.S. $ CHNG | % CHNG B.C. DIFFERENCE| DEFAULT |
@'-SOLID WASTE o o N N S .
01-4324-101 ISW - Full Time Wages 68,374 69,460 68.860; _68.860; 486 071% 68860 0 _65;
01-4324-103 SW - Overtime - L 1,738 - 8.201 ~ L7s0 - ]J’j i 12 7069% 7]759_ - _0_ _l,'l'g
01-4324-107 ‘SW - Accrual Payout 530 | . L o 082% - 40 - ED
01-4324-109 SW - Merit Wages 7617 7589 S 608 = 7603 - -19 _-3& L @7 = 0 o E
01-4324-121  |SW - Social Security 4419 I | 4450 o 4ds0 31 0.70% 4450 0 744[9
w-l-ﬂ! SW - Medicare 1,035 _I,US] iﬂﬂ — A‘!E - 7 0.66% L4 - _0 _IE
01-4324-125 ‘S‘.V— Retirement . b 8,036 8,826 - S.lj_ - Sﬁ - 129 715[% S.IGE - _0_ _BO.;
ﬁl‘l-l}l SW - Health Insurance 37,267 733,]32 i()li 5 ﬂli_ -3,253 . ﬂ o w o 70 - 37,267
01-4324-132 SW - Dental Insurance = 2,651 o 2,588 2682 ‘_’Gi 31 1.16% _26.'27 - 70 3 2.6;
01-4324-133 SW - Life & Disability Insurance 508 b4 512y 1 4  069% 5120 0 o 508
01-4324-241  |SW - Professional Development 100 42 350 350 230f  250.00% | 350) 0 o l(TD
_DI-43]4—31| SW - General Supplies o 1,000 - 1,084 _l .050] _]0@7 50 5.00% | 1,050 ] Q _HJO
01-4324-325  |SW - Transfer Station Coupons 20,000 10,000 20,000 20,000 A 0 0.00% 20,000) o 20.@
01-4324-331 | SW - Uniforms Lo 159)  L700i _ Ly00r 0 0.00% 1700) o ED
01-4324-363 | SW - Hazardous Waste Day 8,105 _ Bio2 7800 8100 -5 -0.06% 81000 0 7—83
01-4324-451 ‘S\V—NE\\' Equipment 100 - 0 3,606 - Maﬁ_ ) 3,506 3506.00% 3.60£_ - _D_ _IOE
01-4324-511  |SW - Telephone 9601 392 894 894 -66 -6.38%] 894 I ] E
01-4324-512  |SW - Electricity 1,450 1,087 1,450 1,450 0 0.00% _1 ‘45707 - J il 71,45
01-4324-515 | SW - Tipping Fees & Transportation 428896 366,184 465,776 465,776 36,880 8.60% 465,776 0 7—4'_'8.Eﬁ
01-4324-518 ‘SW - Recycling Expenses 63,380 46,002 164501 16450 48,930 -74.03% 16450 0 —‘SL"Q
01-4324-332 SW - Recycling Center Improvements 0 0 5,600 5,600 5,600 ¥ 3,600 0 E
650,876 562,242 647,292 i’.’.iyl -3,284 -0.50% (A 647,592 q_ 630,876

HEALTH ADMINISTRATION

01-4411-106  |HLT - Stipend 2,400 1,634 2,400 2,400 0 0.00% 2.400 - 0 2,400
01-4411-121 HLT - Social Security 149 IO]V 149 149 0 0.13% E_ o —lﬂg
0I-4—'1I1—I2?_ 'HLT - Medicare - 35 24 35 35 0 0.57% 3:‘: | 9 | 35
01-4411-125 ' HLT - Retirement 319 165 319 319 0 0.00% 319 . 0 o E
OIAI-‘-H 1-242 HLT - Meetings & Dues 300 35 300 300 0 0.00% 1 -299 306
3,203 1,959 3,203 3,203 0 0.01% 2,904 o 299 3,203
WELFARE ADMINISTRATION ) 0 Fl [ iy (. - |
01-4442-106 ‘WLF- Stipend 9,000 9,000 9,000 9,000 ] 0.00% Qﬁﬂ 3 i 9,000
01-4442-121 'WLF - Social Security 338 538 338 538 0 0.00% SSE_ . 538
01-4442-122 | WLF - Medicare 131 131 131 ) 1 0.38% L 131 - 0 131
01-4442-221 | WLF - Medical Services 1,000 0 1,000 1,000 0 0.00% I.OO_U_ o 1.006
01-4442-229 ‘WLF - Other Services 2,500 2866 2,200 2,200 -300 -12.00% 2,200 (I 0_ i 2,500
01-4442-242  |'WLF - Meetings & Dues 0 30, 30 50 50 * 4 i | o _O
Dl—'la_ltl'l-l’-l? |WT_F - Food 500 134 500, 500 (1] 0.00% 300 - 97 500
01-4442-357 IWLF - Housing 23,000 19,571 23,000 20,500 }  -2,500 -10.87% ) 20&“ I 23.@
01-4442-511  |WLF - Telephone 480 430 480 430 0 0.00% 48(1_ _D | 48_0
01-4442-512 ‘WLF - Electricity - 5.000: 6,599 10,000 7,500 2,500 50.00% 7500 . 0 ;‘000
01-4442-513 | WLF - Heating Fuels 8,000 2,990 8,000 8,000 0 0.00% 8,000 0 S,GDO-
50,169 42,359 54,919 49,919 =250 -0.50% 49,870 - -49 50,169

PARKS & RECREATION ) . e
014321-101 iP&R—FuLI Time Wages 55,117 34,912 56,219 56,219 1,102 2.00"/_0_ 56‘219__ _0_ 53,117
01-4321-102 | P&R - Part Time Wages 26,134 26,450 26,940 26,940 806 o 308% 26940 o 0 26, 13_4
01-4521-103  |P&R - Overtime 368 739 805 805 237 41.66% ng o - 563-
01-4521-104  |P&R - Seasonal Wages 75,730 74,426 80,466 80,466 4,736 6.23% 80‘46§ | 1] 75,730
01-4521-107 | P&R - Accrual Payout 430 4,803 439 4 9 o 2.02% L 439 L 0 430
01-4521-109 ‘P&R - Merit Wages 914 841 920 92 6 0.71% 920 Il 0 914
01-4521-121  |P&R - Social Security 9,853 10,069 10,279 10.279 426 4,33'j_ IO.ZB_ _0_ 9,833
014752I~I22 P&R - Medicare 2,306 2,355 2,405 2,405 99 4.27% ZAOS_ | _0_ 2,306
01-4321-125  P&R - Retirement 7,479 7423 ) 7.689 7.689 210 281% 7,689 0 LI 7.4;
01-4521-131  |P&R - Health Insurance 8,223 7,867 7,918 7,918 -303 -3.71% 7,918 0 8.223_
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01-4521-132 | P&R - Dental Insurance 463 463 463 4631 0 0.06%) 465 0 465
0l-452i-133_ P&R - Life & Disability l.nsu.rﬂ.ncs 411 494 420 420 9 2.07% 420 - E 74I|_
01-4521-232 | P&R - Publishing Notices 850 497 850 850 0 0.00% _ 8sof 0 7— E
01-4521-237 P&R - Programs & Instructors 1,875 1,915 1,875 1,875 0 0.00% i‘l‘j e e s a _13¥
01-4521-241 P&R - Professional Development 3.9&5 3,088 3,955 2,145 -1,840 -46.17% o ZE - 6 ES
ﬁB 1-242 P&R - Meetings & Dues 275 270 280 280 5 1.82% - l__ E - ;
01-4521-244 P&R - 1\r1§a.ls & Travel Expenses 2,000 I,%'_‘_O 1,850 1.850 -ISU_ -7.50% 1,850 - _[) 2.0(];
01-4521-321 P&R - General Supplies 3,200 3,157 3,160 3,160 -40 -1.25% o Adeo) 0 j 3,200
01-4521-331 [P&R - Uniforms & Clothing Allowance 1,600 1411 1,600 1,600 0 0.00% 1,600 0 _I6£
01-4521-361 B :P&R - Old Home Day 9.27:'? o 9,275 11,000 11,000 1,725 18.60% 7”00_0_ o _0 - E
01-4321-366 |P&R - Community Band 1,500 764 500, 500 -1,000 -66.67% 500, A 0 L%
01-4521-414 |P&R - Vehicle Fuels 589 505 672 672 83 14.09% e - (;7 73&'.9
01-4521-421 | P&R - Vehicle Maintenance Expenses 500 223 500, 300 0 0.00% 500 [ 772_— E
01-4321-451 !P&R - New Equipment 2875 2,331 1,700 1,700 -1,175 -40.87% 1,700) 90 2,875
01-4521-461 | P&R - General Equipment Expenses 700 510 700 700 0 0.00% 00 0 700]
01-4521-511 P&R - Telephone ) 1,682 2,657 1,383 1,383 -299 7-17.78% ) 1,383 - 0 71.68;
01-4521-512  |P&R - Electricity 4,500 3375 4,700 4,700 200, 4.44% 4700 0 j 4,500
01-4321-514 | P&R - Water 325 149 325 325 0 0.00% 325 0 o 3?3
01-4321-531 P&R - Concession Stand 630 497 630! 630 0 0.00% 630 - ] 630
91:452I-531 P&R - Facility Maintenance 10,335 7,706 11,485 11,485 1,150 11.13% 1 1,48:‘2 - 1] l[).fi;
01-4521-652 P&R - Special Projects 1 0 1 1 0 0.00% 70 | -1 - I_
01-4902-736 | P&R - Pick-up Truck 0 0 7.462 1 1 " 1 0 0
e | 234,347 230,595 249,611 240,340 5,993 2.56% 240,060/ - -280 234,347
I
ICE RINK | B R =
01-4526-104 | RNK - Seasonal/Call Wages 2,530 1,889 2,530 2,530 0 0.00% 2530 0 2,530
01-4526-121 | RNK - Social Security 157 117 157 157 0 0.00% Ei o 07 157
01-4526-122 RNK - Medicare 37 27 37 37 0 0.00% Ll 0 o ;
01-4526-232 ‘RN](. - Publishing thices 100 1] 100 100 0 0.00% 100 - a lOd
01-4326-237 | RNK - Programs 100 7 100 100 0 0.00% 100 0 E
07I-4526-32I RNK- General Supplies 125 75 125 125 o 0.00% 125 _ 0 IZ_S
01-4526-453 | RNK - Small Equipmen_l 150 0 180 180 30 20.00% 180 0 150
01-4326-511 RNK - Telephone 435 491 455 455 0 0.00% 453 0 455
01-4526-512 | RNK - Electricity 2,700 2,687 2,835 2,835 135 5.00% 2,835 - 0 2.70(;
01-4326-513 RNK - Heating Fuels 1,250, 1,142 980 980 -270 -21.60% 980 0 1,250
01-4526-532 . RNK - Facility Maintenance 1,360 314 1,700 1,700 340, 23.00% 1,700 0 I.SGB
8,964 6,750 9,199 9,199 235 2.62% 9,199 - V] 8,964
LIBRARY -
01-4550-101 LIB - Full Time Wages 203,679 194,070/ 211,786 211,786 8,107 3.98% 211,786_ | 0 203,679
01-4350-102 LIB - Part Time Wages 63,646 70,43z 68,381 68,381 2,735 4.17% 68,381 o 0 65,64é
01-4550-107 i_LIB - Accrual Payout 1,807 5,213 1,507 1,807 0 0.00% |,SOZ - 0 @
2-4550-109 | LIB - Merit Wages 3.016 3,3% 3,287 3,287 271 9.00% 3,287 - 0 ﬂ
01-4350-121 LIB - Social Security 16,983 17,258 17,676 17,676 693 4.08% 17,676 0 16,983
071-455071227 LIB - Medicare 3,972 4,036 4,134 4,134 162 4.08% 4,134 - 0 33;
01-4530-125 LIB - Retirement 24916 24,170 26,135 26,135 1,219 4.89% 26,135 - 0 24916
01-4550-131 | LIB - Health Insurance 54,185 47,796 49,363 49,363 -4,822 -8.90% 49.363) of SIE
9\ -4350-132 LIB - Dental Insurance 4,611 4,423 4,625 4,625 14 0.31% 4,625 - 0 4,61 ;
01-4550-133 | LIB - Life & Disability Ins. 1,516 1,642 1,577 1,577 61 4.02% 1,577 - 0 1,516]
01-4550-224  |LIB - Seftware Lic. / Support 4,500 4,210 4,500 4,500 0 0.00% 45000 o 4,500]
701-45504233 LIB - Postage 900 651 900 900 0 0.00% 900 L 0 200
01-4550-237 3LIB - Programs 1,800 2,060 1,300 1,800 0 0.00% 1,800] - 0 1,800
01-4550-242 1LIH - Meetings & Dues 850 893 850 830 0 0.00% 717 -849 | 850,
01-4550-243  |LIB - Professional Development 1,000 920 1,000 1,000 0 0.00% 1,000 0 1,000
01-4550-244  |LIB - Meals & Travel Expenses 850 948 850 850, 0 0.00% 80 0 850
01-4550-312 LIB - Books & Publications 20,000 20,873 21,000 21,000 1,000 5.00% 21,000 0 20,000
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Account# Account Name BDGT ACTL RQST B.O.S. § CHNG % CHNG B.C. DIFFERENCE| DEFAULT
01-4550-313 LIB - Audio Visual Materials 7.500 7,637 7,500 7,500 0 0.00% 7.500 0 7,500
01-4550-314 | LIB - Electronic Media Materials 7,500 10,168 8,520 8,520 1,020 13.60% 8520 0 7.506
01-4550-315 | LIB - Professional Materials 900 748 900 900 0 0.00% %00 0 900
%1550‘3 16 LIB - Childrens Books 8,450 8,532 S.ilj() 8,450 1] 0.00% - S-Ij - j 8,450
014550-317 | LIB- Childrens Audio/Visual 2,200 2,744 2,200 2,200 0 0.00%; 2,200 0 2,200
01-4330-322 :LIB - Department Supplies 4,200 4,252 4,200 4,200 0 0.00% 4,200 0 4,200
01-4550-452 LIB - New Equipment 6,403 6.363 7,000 4,640 —1.75:} -27.56% 4,640 0 6.40;
01-4550-454  |LIB - Computer Equipment 6,700 6,780 8,000 8,000 1,300 19.40% 8,000 ) 0 6,700
ES:‘D-SII LIB - Telephone 2,900 3,974 3,850 3,850 950 32.76% 3,850 0 2,900
01-4350-512  |LIB - Electricity 13,000 10,614 13,650 13.650 650 5.00% 13,650 0 13,000
01-4550-513 | LIB - Heating & Air Conditioning 10,500 7,761 10,500 10,500 0 0.00% 10,500 0 10,500
01-4550-514 LIB - Water 600 423 600 600 0 0.00% 600 0 @
01-4550-516 | LIB - Custodial Supplies 800 640 800 800 0 0.00% 800 0 800
MSSO-SSI LIB - Building Maintenance 31,460 32,800 33,633 32,860 1,400 4.45% 32,860 0 31,460
01-4902-659  |LIB - Special Projects 1,250 1,250 3,100 3,100 1,850 148.00% 3,100 0 _0
514,596 507,686 532,577 529,442 14,846 2.88% 528,593 -849 513,346
QTHER CULTURE
01-4583-362 | OC - Memorial Day 125 108 125 125 0 0.00% 125 0 E
01-4583-364 OC - Candlelight Stroll 0 0 1] 0 0 * 0 0 0
125 108 125 125 0 0.00%| 125 0 125
o | |
CONSERVATION COMMISSION
Ml 1-211 !CNS - Profesional Services 500 5,386 6,750 6,750 6,250 1250.00% 6,750 0 500
01-4611-232  |CNS - Publishing Notices 0 4 200 200 ) 200 0 _0
01-4611-242 CNS - Memberships/Dues 500 673 500! 500 0 0.00% 1 J -499 500
01-4611-244 CNS - Meetings/Travel Exp. 300 120 300 300 0 0.00% 300 0 ﬂ
01-4611-521 | CNS - Groundwater Protection 2,000 1,758 2,000 2,000 0] 0.00% 2,000 0 2.009
01-4611-524 | CNS - Invasive Species Management 13,000 17,650 20,000 20,000 2,000 11.11% 20,000 0 18,000
? 21,300 25,591 29,750 29,750 8,450 39.67% 29,251 -499 21,300]
|
DEBT PRINCIPAL & INTEREST .
014711351 |DBT- Principal 149,025 149,026 138,024 222,680 73,655 49.42% 222,680 0 222,680
01-472I-352- DBT - Interest 68,263 70,138 77,157 86,719 18,456 27.04% 86,719 0 86,719
01-4723-352 DBT - TAN Interest I ] 1 1 0 0.00% 1 0 1
217,289 219,164 215,182 309,400 92,111 42.39% 309‘ﬂ 0 309,400
OTHER GOVERNMENTS
01-4659-376 | ED - LBP-II Tax Sharing, Laconia 19,000 13,924 19,000 19,000 0 0.00% 19,000 0 19,000 |
SEWER
02-4326-101  |SEW - Full Time Wages 41,808 43,191 43,264 43,264 1456 3.48% 43,264 0 41,808
02-4326-102  |SEW - Part Time Wages 0 0 0 0 ] * 0 0 0
02-4326-103 | SEW - Overtime 1,551 4,559 1,702 1,702 151 9.73% 1,702 0 1,551
02-4326-107  |SEW - Accrual Payout 330 a 341 341 11 3.37% 341 1] 330
02-4326-109 | SEW - Merit Wages 1,045 1,456 1,082 1,082 3_7 3.50% 1,082 0 l.()j
02-4326-121  |SEW - Social Security 2,774 2,879 2,877 2,877 103 3.70% 2,877 0 2,774
024326122 SEW - Medicare 649 673 673 673 24 3.69% 673 0 649
02-4326-123 SEW - Retirement 5,044 5,352 5,279 5279 235 4.66% 5,279 0 S(ﬂ
02-4326-131  |SEW - Health Insurance 16,224 15,612 15,747 15,747 -477 -2.94% 15,747 0 16,224
024326—1;2 |SEW - Dental Insurance 911 913 921 921 10 1.12% 921 0 911
02-4326-133 | SEW - Life & Disability Ins. 316 409 326 326 10 3.23% 326) 0 316
02-4326-212 | SEW - Engineering Services 5,000 3,850 7,000 5,000 0 0.00% 5,000 0 5.0@
0;326-215 SEW - WRBP Admin. Charges 93,118 59,487 63,000 93,000 -118 -0.13% 93,000 0 83,1 l%
02-4326-224 | SEW - Software Lic./Support 4,717 3,093 4,717 4,717 0 0.00% 4,717 0 4,717
02-4326-231 | SEW - Printing 2,810 2,773 2,810 2,810 0 0.00% 2,810 0 2,810
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__ — FY2017 i FY2017 | FY2018 | FY2018 | FY2018 | FY2018 | FY20i8 | BOS/BC FY2018
Account#  Account Name BDGT ACTL RQST B.0O.S. $ CHNG % CHNG B.C. DIFFERENCE| DEFAULT
03_4316-232 ;SE\'\’ - Publishing Notices _0 78 1 1 - 1 L * - 1 0 . 0
02-4326-233  |SEW - Postage - 30721 2,642 B 1 L O 0.00%] - o0 7_1E
02-4326-241 SEW - Professional Development 60(_}_ 135 L 600 600 0 _0.00"9 600 _E! _60(3
02-4326-242 | SEW - Memberships & Dues 0 0 o ) 700 700 ‘ 1 -699 _D
02-4326-321 }SEW - General Supplies L 800 L1 Lo 1.300 _700;  87.50% 1,500 0 SE
02-4326-331 | SEW - Uniforms 646 121 646 646 0 0.00% 646 L
02-4326-421 SEW - Vehicle Maintenance 500 0 500 500 9 . OAOIL"-: | 500 0 500
02-4326-451 SEW - New Equipment 0 0 1,605 1,695 1.693 sl 1,695 0 6
02-4326-436 8 EW - Meter Replacement 20,000 9,089 28,000 14,000 -6,000 L -30.00% 14,000 0 ZU.OE
02-4326-461 ESEW - Equipment Expenses 7@ - 795 ﬂ)t_] IR ﬂ 250 _ 3333%% 1,000 o 753
%6-466 SEW - Meter Maintenance 8,924 878 8,974 8.974 50 0.56% 8.974 0 8,024
02-4326-511 SEW - Telephone - 2,_00_6 : 3.092 - ﬂl 204 35 1.74% _2.041 0 —Zﬂﬂi_ﬁ
%‘!6-512 SEW - Electricity 5,200 5471 5,460 5,460 26(_] . 5.00% ﬂ 707 _ED
02-4326-528  SEW - WRBP- State Operating Exp. 314,0007 308,663 340,000 340,000 26,000 8.28% 340,000 0 3]4‘00_0
02-4326-531 ‘SEW - Town Operating & Maint. 21,223 8,718 20,820 20,820 -403 -1.90% 20,820 0 T.ZZB
02-4326-532 SEW - Facility Maint., Contracted Sves lS.«lﬂ 11,001 21,400 21,400 6,000 38.96% 21,400 0 LTOO
02-4326-361 SEW - Propenyr‘Liahility_f ) 1,000, 1] 1,000 1,000 0 0.00% ﬂ)o _0 1,000
%ﬁ-ﬁll SEW - Meter System Upgrade @ 12,068 15,400 15,400 1,500 A 10.79% 15,400 E 1@
02-4326-858 | SEW - WRBP- State Capital Charges HS.ﬂi 128,551 124,000 124,000 -24.500 -16.50% 124,000 0 143,5(5
_D__'!-_‘IQO}-?JS | SEW - Vehicle Lease Payments 10,591 10,591 10,591 10,391 ) 0 0.00% 10,591 707 10,391
02-4902-799 | SEW - Pump Stations Bond Payments 0 a 0 [ 0 * 0 0 - 70

‘ - 743,409 648,499 767,139 751,139 7.730 1.04% MO ﬂ 74@

SPECIAL WARRANT ARTICLES 0 - N N
01-4415-261 !HWS - CNH VNA & Hospice 0 0 23,500 0 [} % 0 0o
01-4415-262  HWS - Child & Family Services 3,000 3.000 0 0 -3,000 -100.00% 0 0 ]
01-4415-263 |HWS - Community Action Frogrim 9,@_ 9.000 9,000 0 -9,000 -100.00% 0] 0 B
01-4415-264 |HWS - Genesis Behavioral Health 21,000 21,000 21,000 0 -21,000 -100.00%| L e

ﬂi-—’_l-’l]5-265 HWS - New Beginnings 0 0 2,630 0 0 i 1} ] |
w-xx-xax HWS - Court Appointed Special _Advocales B i 0 500 ] 0 * 0 9
XE-XXXX-XXX HWS - Lakes Re_gion Tourism Association 0 0 1,000 1] 0 * 0 of

AN-XKXX-XXX |Teamslers Collective Bargaining Agreement _D L 1] 19.211 0 0 .l 4] 0 . =
01-4132-231 IADM - NH Municipal Association 0 1] 9,500 9,305 9,305 # 0 -9.305

01-4902-834 | CAP - Parks & Recreation 4x4 0 0 30,000 30,000 30,000 il 30,000 0 o
01-4902-835 ‘CAP - Fire Boat - 0 0 275,000 65,000, 63,000 * 65,000 _0 ]
01-4902-836 | CAP - Fire Major Vehicles 50,000 50,000 0 0 -50,000 -100.00% 0 of

01490}83? CAP - DPW Major quliplnmt."\feh.iclcs 175 Wﬂ_ 167,104 250,000 250,000 75,000 42.86% 250,000 0 ;
9]-4903~360 CAP - Town Hall Improvements 385,000 385,000 0 0 -385,000 -100.00% 0 0

01-4903-867 | CAP - Recycling Facility Improvements _ 930.0001 930,000 0 0 -950,000 -100.00% 0 0 i
XX-XNXX-XXX ‘CAP - Old Lakeshore Road Bridge 0 0 1,000,000 1,100,000 1,100,000 % 1,100,000 7()7

XN-XXXX-XXX CRF - K9 Fund o 0 2,900 2,900 2,900 - * 2,900 0

NEXEXEXXX CRF - Sidewalk Fund 0 0 30,000 50,000 50,000 * 50,000 _0 i ]
01-4915-454 | CRF - GIS Technology Fund ) 0 0 10,000 10,000 10,000 E 10,000 0

01-4915-531 iCR_F - Building Repair Fund 20,000 20,000 20,000 20,000t 0 0.00% 20,000 0 |
(2]-4915-534 CRF - Fire Water Supply Fund 25,000 25.000 65,000 20,0001 -5,000 -20.00% 20,000 j -

01-4915-761 CRF - Recreation Facilities Fund 10,000 10,000 20,000 20,000 10,000 100.00% 20,000 0 B
01-4915-781 _CRP- Glendale Facilities Fund 10,000 10,000 10,000 10,000 ] 0.00% 10,000 0
01-4915-836  CRF - Fire Equipment Fund 0 0 100,000 100,000 100,000 ki 100.000f o O
01-4916-872 }TRS - LBP-II Trust Fund 38,000 38,000 58,000 58,000 0 0.00% 58,000 0
01-4916-877 SEW - Pump Station Improvements 725,000 725,000 o] 0 -725,000 -100.00% 0 0

02-4915-878 SEW - Maintenance CRF 10,000 10,000 - 50,000 10,000 0 0.00% 10,000 0 .
- 2,451,000 2,443,104 2,027,241 1,755,205 -695,795 -28.39% 1,745,900 -9.305 [—

|
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Account # [Account Name BDGT ACTL RQST B.0.S. | $CHNG | % CHNG B.C. | DIFFERENCE| DEFAULT |
ENUES o R e S - =
[TAXES - L / b I e
01-3185-050 | Timber Taxes 16,000 31,885 16,000 __leoooy 0 0.00% - |
01-3186-050 Payment in Lieu of Taxes 32,000 ﬂf’_ 32,000, - 32,000 _E ?0% - _7 T
|01-3187-050 | Excavation Taxes 01 9 0 ] 0 % N
01-3190-050 Interest & Cost, Property Tax 72,000 65.352 | 72,000 1,000 o 0 0.00% - -
01-3190-051 | Interest & Cost, Tax Lien 96,000 79,337 96,000 96,000 - 0 0.00% T
01-3190-056 ‘Imeresl & Cost, GAVWD 3,400 3,504 3,400 34008 7 0 0.00% - |
01-3190-058 | Interest & Cost, Betterment [ 0 37 o U o # T
- S

LICENSE, PERMITS, & FEES . o 7 D
01-3210-071 | Cable TV Franchise Fee 88,000 80.886) 90,000 90,000 2,000 2.27% __ ]
01-3210-072 | UCC Filing Fees 2,600 2,535 2,600 2600; 0 0.00% T
U_|-3'-’_10-DT4 Other Permit Fees - 0 100 0 0 0 * T
01-3220-061 | Motor Vehicle Fees 1,760,000 1,855,073 1,760,000 1,760000f 0 0.00% T
01-3220-062 Boat Registration Fees 52,000 55,322 52,000 52,000 0 0.00% —_ N
|01-3230-060 | Construction Permits 60,000 707100 60,000 60,000 0 0.00% N I ==
01-3290-063 Dog Licenses 6,500 7,048 6,700 6,700 ﬂ JAOS“/; | T
01-3290-066 | Marriage Licenses o 500 428 500 300y 0 0.00% 1
01-3290-067 | Vital Records 1,400 1,768 1400y 1400 0 0.00% - |
01-3290-073 Glendale Facility PEI‘E]L"[[S 17,150 17.275 17,150 17,150 0 0.00% __ [
01-3290-079 | Wetland Permits 0 0 0 0 0 * | N o

| — = 1
STATE & FEDERAL FUNDS
01-3352-090 iNH Meals & Rooms Distribution 369,051 368,718 369,051 369,051 0 0.00% B o
01-3353-090 ‘N'H Highway Block Grant 223,197 223,670 347,038 347,038 123,841 55.49% | 1 T
01-3354-090 | NH Water Pollution Grant 0 0 a 0 o] » o R
01-3356-090 | NH State Forest Distribution 393 593 593 593 0 0.00% | =
01-3339-090  Other Grant Funds 0 2,122 300,000 880,000 §80,000 ks T

\ ; T e
INCOME FROM DEPARTMENTS * I
01-3401-911 Administration 100 64 100 100 a 0.00% __ R
%UI-NZ Town Clerk - Tax Collector 48,0001 60,742 48,000 48,000 0 0.00% B T
01-3401-913 Finance & Appraisal 3,000 2,905 3,000 3,000 0 0.00% 7— T
01-3401-914  Planning & Land Use 15,000 21,110 15,000 15,000 0 0.00% B ] -
01-3401-913 Police Department 16,000 17,947 16,000 16,000 ] 0.00% 1 ]
01-3401-916 Fire - Rescue 225,000 217,526 ) 225,000 225,000 0 0.00% _j i
01-3401-917 | Public Works 4,500 4,504 4,500 4,500 0 0.00%, N 1 ]
01-3401-918 ‘Pa.rk & Recreation 9,000 10,326 9,000 9,000 0 0.00% T
MISCELLANEOUS REVENUES | T 1
01-3404-517 |Scl.id Waste 250,000 198,452 250,000 250,000 [ 0.00% N o
01-3500-055 | Betterment A its 5,000 4,968 0i 0 -3,000 -100.00% _7 |
01-3501-081 ESale of Tax Deeded Property 0 a 25,000 25,000 25,000 ¥ _j N
| 01-3501-082 Sale of Town Property 15,0001 12,015 ] 0 -15,000 -100.00% ) N
06-3501-080 | Cemetery Fees 10,000 4,300 10,000 10,000 0 0.00% I
01-3502-052 | Interest on Deposits 18,000 43,860 23,000 25,000 7,000 38.89% I
01-3503-921 Rowe House Utilities 3,000 2,081 3,000 3,000 0 0.00% _7 1]
01-3504-915  Court Fines 30,000 44,021 30,000 30,000 0 0.00% __7 o
01-3505-923 | Welfare Repayments 5,700 6,906 5,700 5,700 0 0.00% h N
01-3506-033 Insurance Refunds 6,700 0 6,700 6,700 0 0.00% - I o
01-3506-089 ‘Miscellaneaus Revenue 4,500 94,610 4,500 4,500 0 0.00% | .
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- FY2017_{ FY2017 [ FY2018 | FY2018 | FY2018 | FV2018 | Fv2018 | ‘BOS/BC | FY2018
Account # |Account Name BDGT ACTL RQST B.O.S. $ CHNG | % CHNG B.C. DIFFERENCE| DEFAULT
TRANSFERS FROM OTHER FUNDS o = - -
01-3913-021 | Transfer from Capital Cost Fund 0 i R 0 0 ¥ - I
01-3913-022  Transfer from LBP-IT Projeet Fund 0 0 0 f o * T
01-39]2701} Transfer from Ambulance Revolving Fund 0 9 0 ] ¥ N ]
01-3912-024 Transfer from Rccrentiup Revolving Fund _0 n 0 30,000 30,000 - 30,000 B 7*7 _7 7_ -
01-3915-016 | Transfer from Ambulance CRF B 0 0 (1} 0 0 * _7 T
01-3915-017  Transfer from Highway Equipment CRF L o _s0000; 50.000; 50,000 ¥ - -
MEE-OIS Transfer from Fire Equipment CRF 1] 0] 0 - 0 0 *_ 7_ _7 T
01-3915-019 Transfer from Bridge Replacement CRF 0 0 200,000 220,000 220,000 * - 7_ T
@34-325 HOnd-'LaaseVPl'Ucccds 1.675.0@_ 1,675,000 0 . 70 _—L(_STS,UDO -100.00% o 7—_7 S
SEWER FUND o - 77— - 7— D
02-3403-(_)50 |SEW - Usage Fee_s 743,408 604,824 817,139 723,639 -19,769 -2.66% - — R
02-3403-051 | SEW - Interest & Cost 3,700; 5926 3,700 3000 0 0.00% - D
02-3403-065 SI?W - Hookup Fees 17,000 22,750 17,000 17,000 a 0.00% 7_ N
02-3403-084 SEW - Meter Sales/Repairs 6,800 9,209 6,800 6,800 0 0.00% 7_ B 7 1
02-3403-086  |SEW - Other Revenue a ] 0 0 0 * T
SUBTOTAL REVENUES 5,914,799 g 5,531,571 5,538,071 -376,728 -6.37% o
OTHER REVENUE SOURCES ) ) 7_ _7 T
XX-XNXX-XXX Voted from Surplus 685,000 685.000 525,000 440,000 -245,000 -35.77% 7_ -
xx-xxxx-xxx  Transferred from Surplus o] a 0 207,746 207,746 * D
TOTAL REVENUES 6,599,799 6,659,151 6,056,571 6,185,817 -413,982 -6.27%




