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The last six (6) months have been full of activity over here at the
Department of Public Works. In May, to celebrate National Public
Works Week, our divisions worked together to beautify the Town by
planting flowers and installing mulch at numerous Town offices and
parks, Gilford Beach, Glendale Docks, and Pinegrove Cemetery. We
also cleaned up the Gilford Town Beach and painted all of the picnic
tables before opening for the season. These projects were very
rewarding as it was great to see our divisions working together on a
project that residents would be able to enjoy all summer long.
In July, all divisions worked together again to hold the annual
Island Cleanup Event and the Household Hazardous Waste Day.
These events were well attended and went very smoothly thanks
to the great team effort. Over the summer our crews attended a
few training events such as an advanced Chainsaw Maintenance
and Tree Felling/Safety, Backhoe
Operation and Safety, and Solid
Waste Operator Training. We have
also done some in-house training on teamwork and maintaining a positive
workplace environment. Congratulations to Garrett Boisvert who obtained his
CDL truck driver license this year after passing a written, driving and pre-trip
inspection test, and to Roger Weeks for his recent promotion to Operations
Manager.
As part of the 2020 Road Program, fifteen (15) roads have been top coated or
overlaid; sections of Belknap Mountain Road, Liberty Hill Road, Old Lakeshore Road,
Watson Road, Dockham Shore Road, Belknap Point Road, Oakland Ave, Alpine Drive,
Ridgeline Loop, River Road, Leisure Drive, Henderson Road, Chalet Drive, upper
Cotton Hill, and Dinsmoor Point. Lower Cotton Hill Road was reconstructed with all
new drainage and, a gravel portion of Potter Hill Road was shaped, paved and new
swales installed. Over a dozen, failed and poor condition drainage pipes were
replaced on Belknap Point, Dockham Shore and Scenic Drive. Al road work is
wrapping up this year and DPW hopes to receive the Lakes Region Planning
Commission’s (LRPC) Town-wide Road Assessment Report soon, which will help us
to develop a new 5-Year Road Plan.

SOLID WASTE
The Gilford Solid Waste Center is now fully staffed with four (4)
full-time employees and running very efficiently. Close to
400,000 lbs of recyclables have been collected, baled and sold,
bringing in a revenue of over $12,000 to the Town instead of
costing as much as $54,000 to process as single stream (or
$18,000 as trash). Recently, 10 tons aluminum cans were sold for
over $7,000, which is more than the 140 tons of plastic, mixed
paper and cardboard, brought in for revenue all year.
Current operating costs for the entire facility, including staffing, are approximately $50,000/mo versus last
year at $77,000/month. Residents have brought over 660 tons of household trash for free to the new facility
as well as many other household items such as refrigerators, tires,
electronics and more for a small fee. Collection of construction
demolition material is still a challenge without a proper truck scale
due to estimating loads. Based on year to date tracking it appears the
Town is approximately 25% short on the covering costs of processing
C&D material. A truck scale would eliminate this problem, but will
require some rearrangement of the front part of the site to make the
traffic pattern work.
Several tours of the new facility have occurred over the summer and fall for
towns interested in building a similar recycle center. Gilford hosted the
October monthly NRRA Member Meeting, where NH the Beautiful presented
a grant check for $5,000 to staff toward the new horizontal baler. We
continue to receive great feedback from residents on the ease of use of the
new facility and hope that residents continue to recycle right!

HIGHWAY
One of the Highway Divisions most important road maintenance tasks is actually
maintaining the related drainage structures, pipes and swales. To complete this
work, up to three different crews were used to clean
out and retune ditches on 27 different roads. Staff
used the sweeper truck to not only sweep the roads,
but to clean and inspect 50 catch basins, unclog
culvert inlets and clean off paved swales clogged with
dirt and leaves. Plugged road culverts were flushed
with the vacuum trailer to get water properly flowing
again. In addition to this preventative maintenance
work, the Highway Division coordinated the
replacement of 15 poor condition and failed culvert
pipes on Sagamore, Artisan Court, Belknap Point Road and Scenic. Our own crews
replaced three (3) culvert-crossing pipes as well to fix known drainage and icing
issues on Leisure Lane, Timber Lane and Liscomb Circle.

Other work that was overseen by the Highway Superintendent, Kyle Tibbets,
was town-wide knotweed spraying, removal of seven (7) hazardous large
trees throughout Town and regular inspections of numerous Comcast
permits for work in Town roads. DPW has been tracking all work order
requests in our new software PubWorks. A total of 377 dig safe permit
requests have been submitted which require a map check for utilities, site
inspection and markout of any sewer or drainage within the work zone. In
addition to the high number of dig safe requests, 207 individual work order
requests from residents for brush, drainage, potholes, washouts and driveway permits were closed out this
year.
The 2020 approved budget allowed the purchase of a used mower which was
immediately put to use throughout the entire season on all roads in Town. A new
bobcat mounted planer was also purchased and arrived recently. Crews have just
started using this tool on pothole repairs. The Highway Division assisted with
grounds maintenance of both McCoy and Pinegrove
cemeteries this year and will be handling the fall clean
up as well. Our crew was able to assist the Parks and
Rec Department at the Town Beach with installing a new
lifeguard chair, the swim raft and site work around the
new playground. We also moved numerous picnic
tables for the School District from the Town Beach to the
school grounds for outside classroom use. Lastly, we had a unique opportunity
to work on a small joint project with the Laconia Department of Public Works,
where the new Cotton Hill Road drainage system drained into a swale in Laconia.
This joint effort saved both the Town and City money and allowed our crews to
work together for the betterment of both community’s roads and infrastructure.

BUILDING AND GROUNDS
The Building and Grounds Division has been running in all directions since the
May Public Works Week beautification project involving planting of flowers
and painting of picnic tables at the Gilford Town Beach. Jim Dinan, our FT
custodian, spent countless hours watering and maintaining the flowers around
Town all summer and into fall, while
keeping up with all his other regular
responsibilities
including
daily
maintenance, cleaning and disinfecting of
Town buildings. There have been several
voting events as well this year, which
required numerous changes to address
COVID related concerns, all handled by
the B&G team.
Several building related projects were coordinated this season by Matt
Whitney, B&G Supervisor. The DPW exterior south wall was replaced
due to age, deterioration and leaking. Town Hall upgraded numerous old
black pipes with an HVAC contractor. The Library’s entire building was
scraped and painted along with several minor repairs and dealing with

ongoing well filtration issues. The east wall and four chimneys at Rowe House
were repointed along with some ongoing scraping and painting of exterior wood
siding. Work has started at the Recycle Center to create a small employee break
room with heat for winter operations, in the uninsulated building.
The Glendale Dock Facility obtained some much needed repairs on the three (3)
docks such as skirting, tie posts, trip hazards, and concrete slab separation from
winter ice. A dead tree was also removed and lights were upgraded in the
bathrooms. The existing out of date kitchen grease exhaust fan and vent hood
were replaced at the Gilford Town Beach Building. Lastly, the Town acquired new
electrostatic spray machines, which will be used for disinfection and cleaning as
required or needed at all Town buildings.

SEWER
The Sewer Division has been very busy with meter reads, permits, dig safes requests (over 350!) and annual
maintenance work. Much of this work is being logged in the new PubWorks work order management system.
Our sewer technician, Kevin Carlisle replaced or updated a total of 37 water
meters and 43 MXU readers. He also issued 31 new sewer connection permits,
and 4 new commercial discharge permits. Over 60 final reads were requested
by property owners prior to selling their property which requires and
inspection and report to finance so that a final bill can be sent to the property
owner. Martinez Const. completed the rebuilding of 10 manhole structures
this year due to age or uneven settling around structures.
Eastern Pipe Services completed the annual cleaning and TV inspection
of 10,000 linear feet of sewer lines. Kevin inspected these lines by
watching all the videos and noting any deficiencies along with
inspecting 100 sewer manholes throughout Town. Eastern Pipe
Services found two areas of mainline sewer inflow (groundwater) into
the sewer line, on Coach Road and Hazelnut Road, during their CCTV
work. Eastern Pipe Services has repaired the sewer on Hazelnut Road,
and Busby Construction is scheduled to dig and repair Coach Rd in midNovember.
Other notable items are that the two new pump stations at Varney Point worked flawlessly again this year as
well as the Hedgewood Pump Station. Both myself, Meghan Theriault, and Roger Weeks acquired our Grade
1 collection system certificate this summer after completing several days of training and taking an exam.
Lastly, town-wide winterization and irrigation system blowouts have been recently completed for the 2020
season.

FLEET
Summer months into the fall season can prove to be very busy in the Fleet
Maintenance Division. Along with routine service and unpredicted repairs, the
mechanics have aided in decommissioning police vehicles that are scheduled to be
replaced. This involves removing all decals and lettering,
removing electrical equipment such as radios, warning
lights, and radar units as well as rear seat dividers and
window guards. In addition, the mechanics installed rear
cargo equipment such as fire extinguishers, storage
compartments, and stop sticks in the new vehicles coming
online. Significant amounts of paint and recon work occurred on older vehicles this
summer. This work is quite slow and tedious as the goal is to remove and repair areas
of rust to extend the life of the vehicle.
Approximately 50 annual September vehicle inspections were performed
and completed on the Town fleet. New equipment consisting of mobile
column lifts and an updated tig-welding machine were purchased as part
of the approved budget and made a great
improvement to the safety and abilities to
which the mechanics can perform their duties.
With winter just around the corner, the
maintenance department is diligently working
to install snow tires on all town vehicles and
check, test, and prepare all snow removal equipment. These can consist of snow
plows, salt spreaders, pre-wetting systems, and snow blowers. Rest assure the
necessary assets will be ready for when snow starts flying!

I feel as though it has been a very productive construction season and I am proud of the many
accomplishments this DPW team has achieved. I look forward to working with Roger Weeks in his capacity
as the new Operations Manager, which I know will continue to propel us forward in a positive direction.
Thanks to Scott Dunn, Town Administrator, and the Selectmen for their continued support of the Department
of Public Works and for giving me a chance to lead this great group of hard working individuals!

Sincerely,

Meghan Theriault
DPW Director

