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Gilford Public Library Board of Trustees
Minutes of the August 11, 2021 Meeting
Attending: Katherine Dormody, Betty Tidd, Alexis Jackson, Peter Ellis, and Diane Tinkham.  Mike Marshall was absent.
The meeting was called to order at 10:00 am.
Minutes of our July 14, 2021, meeting were discussed, a motion to accept was made by Peter, seconded by Betty, and all in favor.
Reports

Circulation
Last month was the busiest month we’ve had since August of 2019, with total circulation over 12,000. All Summer Reading programs were very successful with great participation. Final numbers will be available soon. We signed up 56 new patrons for the month compared to 23 last year.  
Programs
The Children’s Summer Reading programs were very well attended with around 50 people coming to each event, even to storytimes. The rainy weather has definitely helped our numbers with families looking for things to do. Teen Room circulation is up with 362 checkouts and Hayden’s drop-in programs were able to draw in many more participants, giving Hayden the opportunity to develop some relationships. 
Volunteers
We had 270.5 volunteer hours in July with some older students giving time. The volunteer luncheon will be held on September 23rd.  A memorial service will be held for Gloria Dublin, a long-time GPL volunteer, on August 21 from 12- 2 in the Meeting Room.
Door Count

Door count was 7,668, still lower than pre-pandemic times, but the most since before COVID.  
Old Business
A. Pandemic Changes - there were a couple days last week that the level of community transmission for Belknap County went into substantial, but the total amount of active cases in Gilford were 1-4. It is back down to moderate as of this writing. Many patrons are back wearing masks.      
B. Town Newsletter- the Hub went out on the 3rd of the month. Thanks to all of the departments participating and sharing valuable information with Gilford residents.
C. Gilford Neighbors- Gilford Neighbors was incorporated a couple weeks ago.  The contract between them and Partnership for Public Health, their fiduciary group is still being finalized.  
D. Grant - Our 1st round of grant funds is complete with the final report submitted. Kathrine is working on the second round with Gilford Neighbors. The grant opens at the end of August and closes the beginning of October with award notifications in December.
E. Try it Out Kit bookshelf - The shelf has been delivered and installed. A plaque recognizing Jack Lacombe for his years of service will be installed soon. We are in process of rearranging the furniture in the Reading Room.
F. Little Free Libraries – To be discussed at the end of the season.
New Business    
A. Budget 2022 - Next month will be our 2022 preliminary budget meeting. Meeting with the Selectmen is 10/5.  

B. Old Home Day – The Book Sale is going to be down by the garage similar to the last book sale, the days and hours are Thursday 4-6, Friday 4-6, Saturday 9-2.  The pie and ice cream sale will be Friday and Saturday, pieces of pie will be individually packaged and sold. Thanks to all of the amazing volunteers that make this fundraising effort a success.
C. Library Card Sign-up Month - We are teaming up with the Gilford Village Store and providing a coupon for a free slice of pizza, a cookie, or a cup of coffee for anyone who signs up in September. 
D. Fall Children’s Room Programming - Two regular storytimes and a baby storytime will start back up in the middle of September. We are adding a Science after school program.
E. New Program - Senior Sculpt (a more intense exercise program) on Tuesday and Friday mornings from 9 to 10.
F. Personnel - Dormody. Katherine received kudos from the Trustees for her ability to juggle personnel changes, schedules, employee and patron safety during this last year. Her leadership is exemplary.
Move to adjourn at 11:47 by Diane, seconded by Peter, all in favor.

Our next meeting will be September 8, 2021, at 10:00 am.

Respectfully submitted,

Alexis Jackson

