GUNSTOCK ACRES VILLAGE WATER DISTRICT
AGENDA
 Meeting Date:  JANUARY 11, 2021
Location of Meeting:  TOWN HALL or BY ZOOM
Time: 5:30pm

     Call to Order:    
Topics:              
1. Operators Report:
i. Dehumidifier and Pipe Insulation at Pump Station 6

(Sagamore and Yasmin) – Status
ii. We are still not in compliance with the State as they require us to monitor between 2 – 4 AM the water loss for leak detection. This per section 4.6.0.1 of your contract with us.
2. Horizon Engineering Report – Josh Davis, Jon Warzocha
i. Asset Management Study

ii. SRF

iii. Goals of Asset Management Grant 

iv. Progress on Pump 1 Design

v. Status of Pump Station 7 Redesign 
3. Dominic Carelli Report:

i. Estimate for Software for Asset Management

ii. Possibility of Underground Flow Measurement Inputting to SCADA 
4. Treasurers Report – Todd Watson, Karen Goss
5.  Projects Report – Howard Epstein:

i. Well Fencing, Tank Inspection, Energy, Water Conssevation.  Planning, Asset Management Software Grants Status
ii. Electricity - Status
iii. Water Tank Reconditioning Estimate
iv. Generator and Propane Tank Placement at Pump Station 6-Staus
v. Remote Monitoring of Propane Via SCADA

vi. Annual Meeting Date – To be Scheduled –  Presence of Voter List Check Person 

vii. Ethernet Protocol for Pump 1 (DHITCP Preferred)

viii. With closing of Pump Station 5 can we purchase a flow meter and radio to Report to the SCADA

ix. Possibility of adding in ground flow meters and radios at Strategic Locations to increase our ability to track breaks

6. Projects Report – Joe Geraci

i. 2022 Budget  - Due January 6 – Via Presentation to Budget Committee
ii. 2022 Warrant Articles – Part of MS-737
iii. List of short-term rental and multiple family properties update
iv. Accounts with Supplier

v. Directors & Officers Insurance

vi. Request for Hook-ups
vii. Well 7C & D Fence Grant
7. Projects Report – Kurt Houston

i. Pump Station 7 Access Road
ii. Propane Heater Quote for Pumps 3 and 6

8.  Joe Gercia & Kurt Houston – Pump Station 3 – Legal - Results
(Police Repeater also located here)
Board Assignments:

Howard Epstein: Interface with Horizons, Dominic Carelli/Engineers, Grants, Zoom Meetings, Web Site, State MS-10, Warrant Article
Joe Geraci – Documenting Breaks, New Hookups (to notify Town for invoicing), Annual Budget Preparation, Presentation to Budget Committee, Town Warrant Article, Work with Primex

Kurt Huston: Contractor coordination

Todd Watson: Bill Pay, Budget with Inputs, Annual State (a MS-737, MS-232, MS-234, MS-535.
Motions:
1. Motion – Howard Epstein – To pay Integrated Control Systems for the Development of Asset Management Software the Sum of $28,400
Dollars conditional upon GAVWD receiving a grant from the State of NH in the amount of $39,900 which not only includes the Development of Asset Management Software but upgrading the SCADA (CITEC License). Training and Community Outreach.
2. Motion Kurt Houston -To Pay the Sum of  $12500 to Huckeleberry Propane  for Propane Heaters at Pump Stations 3 and 6 to Huckleberry Propane, as well as two 1000 gallon tanks one at Pump Station 3 and the other at Pump Station 6. This needs to be discussed because of placement at Pump Station 3 and legal issues associated with Pump 3.
3. Motion by Joe Geraci to pay X dollars to LRW Water Services

4. Motion Howard Epstein to Bill all Duplexes and Permitted by the Town or reported Short Term Rentals Double. To Discuss.
5. Motion Howard Epstein to increase the water users fee by 10% across the board. To Discuss.

Request for Hook-ups: Joe Geraci 
      Adjourn:
