GUNSTOCK ACRES VILLAGE WATER DISTRICT
MINUTES
 Meeting Date:  February 8, 2021
Location of Meeting:  GILFORD TOWN LIBRARY- LOWER LEVEL MEETING ROOM  or BY ZOOM
     Present: Commissioners: Howard Epstein, Joe Geraci, Kurt Houston

                     LRW Represatives: Tom Mason, Peter Hilton

                     Pro-Temp Clerk: Richard Heidle  

     By Zoom: Horiizons Engineering :Jon Warzocha, Josh Davis, Mike Duffy
     Member of the Public: Gary Lanter

Time: 5:30pm
1. Operators Report:

i. Operator Stated State Requires 2 Times Per Year for Water Leak Detection Reports between 2-4 AM. However, Commissioners requested monthly summary.

ii. Estimate to install Test Pit and underground flow detector same as used at Waterville Valley Water. Bring wire two #80 Plastic conduit pipes out ground, one for power and one for signals, and mount on a 20 ft. HD Galvanized pipe to support an antenna for the SCADA System. To coordinate with sales rep who will guide us through the first installation. Off road under $1000 in road unknown.

iii. List of Supplies at Pump Station 7 taped to Surge Arrestor.

iv. Supplied Poor Quality B Drawing of Pressure Zones. Could not read individual Streets but could make out outline. Plan to take map and convert to D Size, where streets could be read.  

v. Water Usage at Pump Station 7 January 1, 2021 – January 1, 2022 Supplied Monthy 1.9 Million gallons – 3.2 Million Gallons Monthy.

vi. According to Tom Mason both Tanks are accessible.
2. Horizon Engineering Report – Josh Davis, Jon Warzocha

i. Asset Management Study – Discussion by Josh Davis
ii. SRF – Discussion by Mike Duffy of Asset Management Grant

iii. Goals of Asset Management Grant – Need Public Hearing – per Josh Davis

iv. Progress on Pump 1 – Mike Duffy – Tank First Stage then 24 x 36 Pump Station Build

v. Status of Pump Station 7 Redesign – Josh Davis – remove Fluoride Tanks & add 80,000 gallon water tank – however we do not know where the money is coming from for the 80,000 gallon tank
vi. Decided to try single test point as a test at Pump Station 5 which will cover about 70 Homes.
3. Treasurers Report – Todd Watson – No Report only does Bill Pay. Karen Goss not present for report.
4.  Projects Report – Howard Epstein:

i. Well Fencing Grant Signatures Required to be Notarized. Arranged to meet at bank next day.  - Tank Inspection proceeding except for Pump Station 7 because we plan to place an 80,000 gallon tank here in the near future, per DES Suggestion and Suggestion of Horizons. Water Conservation State Claims we would not be a good fit because of our SCADA Leak Detection System., Planning, Asset Management Software Grants have not heard.
ii. Electricity – Signed with Constellation Energy for 8 Months at 0.0935 cents per KWH.
iii. Generator and Propane Tank Placement at Pump Station 3-Will determine after snow melts
iv. Legal Issues at Pump 3 – almost resolved 

v. Voter Check List People to be Present at Annual Meeting 
vi. Joe Geraci elected as moderator for annual meeting.
vii. Need to elect Pro-Temp Clerk for Annual Meeting – Richard Heidle or Howard Epstein
viii.  Warrants and MS-737 Done – Thank You Todd Watson !
ix. Discussion on establishing 3 more Data Points every year – decided to give one a try this year
x. Established Accounts with Electronic Suppliers

5. Projects Report – Joe Geraci

i. List of short-term rental and multiple family properties – NOT DISCUSSED
ii. Establlished Accounts with Supplier, Capital, Premier etc.
iii. Directors & Officers Insurance – Discount of $1000 owe $3300 roughy since July
iv. Request for Hook-ups- None
6. Projects Report – Kurt Houston

i. Pump Station 7 Access Road – Not being worked on till snow melts
1.  Motion – Howard Epstein – To pay Horizons $19,277.50 for invoice 25996, having to do with the SRF Funding     Grant. – Passed, 3-0
2. Motion Kurt Houston – To Pay $30 to Huckleberry Propane for Permit Fees associated with the propane heater at Pump Station #7. – Passed, 3-0
3 Motion – Howard Epstein – To Pay  M.A. Selmon Company. Inc the sum of $5,204 for an underground sensor. This is Provided representative comes here for the first install. One per data point required.- TO BE DELAYED UNTIL SUCH TIME AS WE KNOW BEST PLACE TO PUT SAME - HOWEVER AUTHORITY GRANTED ON DEBIT CARD – Passed, 3-0
1. Motion – Howard Epstein – To Pay for a Spare Radio per GSA Contract for $1,198.93 on 173.375 MHz per call sign WQQF865. One per data point is required. Because of the lead time it is always wise to have a spare. To be charged to Debit Card. - TO BE DELAYED UNTIL SUCH TIME AS WE KNOW BEST PLACE TO PUT SAME - HOWEVER AUTHORITY GRANTED ON DEBIT CARD – Passed, 3-0
5.0   Motion – Howard Epstein – To Pay for a                             Cushcraft/Laird 4 Element 6.5 dbd or 8.6 Dbi,  P1744 for $95.08 each will at over the 170-174.5 Mhz range. One per data point is required. Not necessary to have a spare. Or other suitable antenna. To be charged on debit card. - TO BE DELAYED UNTIL SUCH TIME AS WE KNOW BEST PLACE TO PUT SAME - HOWEVER AUTHORITY GRANTED ON DEBIT CARD – Passed, 3-0
6.0  Motion – Howard Epstein – To Accept $15,000 from the 2021 Local Source Water Protection Grant Program for two fences for wells 7C & D adjacent to Poor Brook Farm. – Passed, 3-0
7.0  Motion – Howard Epstein – To Authorize Horizon to send out the Bids for the Tank at Pump 1 pending DES Approval and GAVWD Approval. – Passed, 3-0
8.0-   Motion by Joe Geraci to pay $14,355 dollars to LRW        Water Services-  Passed, 3-0
9.00-   Motion by Joe Geraci to pay upto $3400 dollars to Primex fo  Insurance that was due on July of last year. Passed, 3-0 
10.0-   Motion by Joe Geraci to pay 16.19 dollars to Town    of Gilford for the Sewer Bill. Passed, 3-0
11.0 Motion by Joe Geraci to Pay $402.50 to LRW for       Logmein fees for SCADA System. Passed, 3-0        
Adjourn:  7:28 PM
