GUNSTOCK ACRES VILLAGE WATER DISTRICT
 Minutes: JANUARY 11, 2022
Location of Meeting:  TOWN HALL AND BY ZOOM
Time: 5:30pm

     Call to Order:  Present: Howard Epstein, Kurt Houston, Joe Geraci, Commissioners, 
                            Peter Hilton and Tom Mason – Water Operator 

                            RAH – Member of the Public

      By Zoom:         Dominic Carelli (No Audio or Video), Mike Duffy, Josh Davis, Jon  Warzocha – Engineering Consultants and Emily W
Topics:              
1. Operators Report:
i. Dehumidifier and Pipe Insulation at Pump Station 6

(Sagamore and Yasmin) –   Installed 
2:    Discussion on compliance with the State as they require us to monitor                 between 2 – 4 AM the water loss for leak detection. This per section 4.6.0.1 of your contract with us. He indicated it was being done daily but not recorded. We asked him to provide us a printed summary of the water loss.
2. Horizon Engineering Report – Josh Davis, Jon Warzocha, Mike Duffy
i. Asset Management Study – Excel File to Provide by Josh this week,
Next Step is a Public Meeting on the Level of Service 
ii. SRF – Discussed  With Mike Duffy Tank Design and Plan for Construction of Pump Station 1 – Steel Infused Glass Overhead Tank to Withstand 140 MPH winds with a foundation capable of expanding the tank from 53,000 to 80,000 gallons.
iii. Status of Pump Station 7 Redesign – Josh Davis assigned to Project:

3. Treasurers Report – Todd Watson, Karen Goss
1. Todd Has Access to the Accounts and is working on the MS-737

2. Karen Goss – No Treasurers Report Presented

4.  Projects Report – Howard Epstein:

i. Well Fencing, Tank Inspection, Energy, Water Conservation.  Planning, Asset Management Software Grants Status
ii. Electricity – Bids being Sort But it looks like Pricing is going up
iii. Generator and Propane Tank Placement at Pump Station 6-Staus
iv. Discussion on Remote Monitoring of Propane Via SCADA – second four wires needed to the propane tank.
v. Annual Meeting Date –  Scheduled for February 19 
vi. Ethernet Protocol for Pump 1 Discussed
vii. Discussed closing Pump Station 5 we can purchase a flow meter and radio to Report to the SCADA – To get estimates
viii. Possibility adding additional in ground flow meters and radios at Strategic Locations to increase our ability to track breaks

5. Projects Report – Joe Geraci

i. 2022 Budget  - Reviewed January 6 – Presentation to Budget Committee
ii. 2022 Warrant Articles – Part of MS-737
iii. List of short-term rental and multiple family properties updated
iv. Accounts with Supplier – Not done
v. Directors & Officers Insurance – Not Done
6. Projects Report – Kurt Houston

i. Pump Station 7 Access Road - Discussed
ii. Propane Heater Quote for Pumps 3 and 6 - Discussed
7.  Joe Gercia & Howard Epstein – Pump Station 3 – Legal Matter Discussed
(Police Repeater also located here) – Also Discussed having Lawyer write deed in perpetuality. Land at Pump 6 is more valuable with pump station there because a developer with a public water system can place more houses in per area due to necessary separation between septc and well plus no water at that end of Mountain Drive. This Station only serves to Booster the Pressure from our Wells on lower mountain drive.
Board Assignments:

Howard Epstein: Interface with Horizons, Dominic Carelli/Engineers, Grants, Zoom Meetings, Web Site, State MS-10, Warrant Article
Joe Geraci – Documenting Breaks, New Hookups (to notify Town for invoicing), Annual Budget Preparation, Presentation to Budget Committee, Town Warrant Article, Work with Primex

Kurt Huston: Contractor coordination

Todd Watson: Bill Pay, Budget with Inputs, Annual State (MS-737, MS-232, MS-234, MS-535.
Motions:
1. Motion – Howard Epstein – To pay Integrated Control Systems for the Development of Asset Management Software the Sum of $28,400
Dollars conditional upon GAVWD receiving a grant from the State of NH in the amount of $39,900 which not only includes the - Passed Development of Asset Management Software but upgrading the SCADA (CITEC License). Training and Community Outreach. - Passed
2. Motion Kurt Houston -To Pay the Sum of  $12500 to Huckeleberry Propane  for Propane Heaters at Pump Stations 3 and 6 to Huckleberry Propane, as well as two 1000 gallon tanks one at Pump Station 3 and the other at Pump Station 6. This needs to be discussed because of placement at Pump Station 3 and legal issues associated with Pump 3 - Passed
3. Motion by Joe Geraci to pay $15,405 dollars to LRW Water Services- Passed
4. Motion Howard Epstein to Bill all Duplexes and Permitted by the Town or reported Short Term Rentals Double - Passed
5. Motion Howard Epstein to increase the water users fee by 10% across the board. Tabled for Now – To see how much we pickup on doubling the fees to $880 for Short Term Rentals and Duplexes.
Request for Hook-ups: Joe Geraci 
      Adjourn:
