
Goal:
To create updated panels for the interpretative nature trail at the Kimball Wildlife Forest that highlight 
the different wildlife habitats in the forest.

Theme: 
Perspectives on Preservation

Touchstones: 
Land Conservation – Habitat – Forest Management – Appreciate of Natural Resources - History



Stakeholders Contact
Kimball Wildlife Forest Sandra McGonagle
Town of Gilford Conservation Commission
Town of Gilford Forester
Gilford Residents
Visitors to Gilford/Lakes Region
UNH Cooperative Extension Matt Tarr
State of New Hampshire



Kimball Wildlife Forest Interpretive Trail Panels, Kiosk Content, Trail Guide

Task Owner(s) Start Date End Date Completion Comments
Scope

Define scope
Project Team

Define project team
Stakeholders

Identify
Users

Determine target audience
Components

Interpretive trail panels
Interpretive trail panel supports
Kiosk content
Trail guide
Panorama viewshed panel
Tree identification tags
Town website

Establish Timeline
Interpretive trail panels
Kiosk
Trail guide
Panorama viewshed ID
Tree identification tags
Town website

Budget
Establish budget
Budget approval (funded)
Establish payment process

KWF Natural Resource Inventory
Establish if NRI exists
Establish if a bird checklist exist
Tree and Shrub Identification



Task Owner(s) Start Date End Date Completion Comments
Interpretive Trail Panels

Identify number of panels
Identify placement of panels
Write panel content
Proofread panel content
Edit copy panel content
Final approval of content
Obtain permissions for images
Write image captions and credits

Graphic design layout approval
Graphic Design sample production (1 panel)
Graphic Design approval of 6 panels
Production/printing

Panel Support Construction
Purchase materials
Construction (stain to construction)
Post installation
Panel installation

Kiosk
Identify work team
Explore use of QR codes
Write content
Copy edit content
Approve content
Graphic Design review
Graphic Design approval
Production/printing
Install

Viewshed Panorama
Identify content
Graphic design layout approval
Production/printing
Post installation
Panel installation

Graphic design obtain estimate – 7 panels (TBD)
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