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Board of Fire Engineer’s Meeting 
April 20, 2022 

0830 hrs. 
Gilford Fire-Rescue 

Agenda 
 

Call to Order – Pledge of Allegiance 

 

Minutes of Previous Meetings - February 22, 2022 (March Meeting Canceled) 

 

Report of the Fire Chief 

Activities 

 Attended a Department Manager’s meeting. 

 Attended a Paramedic Program meeting at LRCC. 

 Attended Selectmen’s meetings. 

 Zoom meeting with QuickMed Claims – ambulance billing. 

 Attended an After Action Review of the Bay St fire at Laconia Central. 

 Attended the virtual NHAFC monthly meeting. 

 Held an Officer’s Meeting. 

 Met with DC Joubert and Chief Beattie at the Anchorage to review a building for an 

upcoming live burn. 

 Met with NHAFC BOD to prepare a budget for the upcoming fiscal year. 

 Small fire at Gilford Meadows Condos. 

 Met with GPD to prepare for an upcoming table-top exercise. 

 Participated in live burn training in Tilton. 

 Met with local fire chiefs to discuss responses, roles, and expectations. 

 Attended a LRCC Advisory Board meeting. 

 Attended a LRCC Paramedic Curriculum Committee meeting. 

 4 days of vacation. 

 Attended ALS Breakfast training in Laconia. 

 Picked up the Tanker driver after dropping it off in Tamworth at LR Fire Apparatus. 

 Attended the virtual, Annual Forest Fire Warden’s training. 

 Attended a virtual NHAFC Board of Director’s meeting. 

 Attended the NHAFC Annual Meeting at the Margate.  Chief Beattie is now the President. 

 

Budget  
 2022 Budget 

 Early in the year.  Concerned with fuel and heat lines. 

o Unleaded Gasoline State contract has expired (2/28) and we will be paying 

“Rack Prices” for the foreseeable future. 

 

Personnel 

 Probationary personnel continue to progress.  Manuals.  CDL Training.  AEMT training. 



Gilford Fire-Rescue 
 Stephen M. Carrier, Chief    Bradley A. Ober, Deputy Chief 

        Community, Safety, Professional Service 
 

39 Cherry Valley Road, Gilford, New Hampshire 03249 
Phone (603) 527-4758 

gilfordfirerescue@gilfordnh.org 

 

 

Activity Log     
 January – March 2022  

 424 incidents.  21 less than the same period last year. 

 April to date 

 69 incidents (3.83).  On pace for 115 incidents for month; which would be slightly lower 

than last year, but higher than average. 

 

Operations 

 Tanker is out of service.  Running E2 more.  Preparing for E3 to go out of service. 

 Boat went in service at the beginning of the month. 

 Bank of NH Pavilion – begun scheduling June and July concerts (30 shows). 

 

Training 

 Probationary and call company training continue. 

 

Report of the Deputy Chief 

Fire Prevention 

  

Inspections 

  

Vehicle Maintenance  
 Taking care of maintenance issues on E2 to prepare for E3 going out for paint. 

 E3 has had an oil leak and window issues. 

 Boat was detailed and went to Melvin Village Marina for annual service.  Leaking valve. 

EMS  

 We continue to have a small number of “regular” users of the service that keep us busy.  

Many of these are non-transports and do not produce any revenue. 

Call Department 

 We have a number of new call firefighters who remain very active. 

 We have 2 call firefighters on leave, for personal reasons. 

IT 

 New I Pad for ambulance. 

 Changed back to IamR for incident notification/messaging (phones). 

 

Old Business 

 

New Business 

 

Next Meeting:  May 17, 2022 0830 hrs. Gilford Fire-Rescue 

 

 

Adjournment 


