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Community, Safety, Professional Service

Board of Fire Engineer’s Meeting
August 17, 2023

0830 hrs.
Gilford Fire-Rescue
Agenda
Call to Order — Pledge of Allegiance
Minutes of Previous Meetings - July 18, 2023
Minutes Non-Public Session - July 18, 2023
Report of the Fire Chief
Activities
= Attended a Town breakfast with the Selectmen.
=  Worked concerts at BNHP.
= Covered a couple of hours of a shift (Lt Dion DeCarli teaching CPR).
= Attended Selectmen’s meetings.
= Attended an NHAFC BOD meeting in Litchfield.
= Attended a Department Manager’s meeting.
= Conducted a number of inspections.
= Attended the NHAFC Monthly meeting in Gorham.

Prepared for and attended the NHAFC Annual Golf Tournament at Lochmere CC.

Budget - 2023
= Projected overages — OT, Vehicle Maintenance, most notable.

o Added $20,000 repair to E3. May be warrantied, partially.
= Projected surpluses — FT Wages, Retirement, and Vehicle Fuels.

Personnel
= No changes.

Activity Log
= January 2023 —July 2023
= 1055 Incidents. 91 less than the same period last year.
= August 2023 to date (08/16): 98 incidents.
= On pace for 190 incidents in August; which would be slightly less than last year, but above
the 10-year average.

Operations

Training

39 Cherry Valley Road, Gilford, New Hampshire 03249
Phone (603) 527-4758
gilfordfirerescue@gilfordnh.ory
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o= Community, Safety, Professional Service

=

Report of the Deputy Chief
Fire Prevention

Inspections

Vehicle Maintenance
= Engine 3. Engine repair.
= Boatl. Coil.

EMS

Call Department

IT

Old Business:

New Business:
Grant from WorkInvestNH-EMT.

Next Meeting: September 19, 2023
Reminder: Old Home Day Parade, 8/26/2023, 1000 hrs.

Adjournment
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