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Board of Fire Engineer’s Meeting 
December 17, 2019 

0830 hrs 
Gilford Fire-Rescue 

Agenda 
 

Call to Order – Pledge of Allegiance 

 

Minutes of Previous Meetings - November 19, 2019 

 

Report of the Fire Chief 

 

Activities 

 AEMT refresher classes continue. 

 Attended a NEAFC quarterly meeting in Worcester. 

 Delivered shift-training programs. 

 Completed my annual firefighter physical. 

 Served as a member of the Belmont Deputy Chief Oral Board. 

 Participated in our annual Boot Drive for the Children’s Auction. 

 Listened to a Cost Data Reporting webinar. 

 Attended ALS Breakfast training in Meredith. 

 Attended an NHAFC BOD meeting in Litchfield. 

 Held an Officer’s meeting. 

 Participated in an NEAFC Executive Board conference call. 

 Picked up NEAFC records in Ware, MA. 

 Attended a meeting to discuss a sidewalk plan for Meadowbrook Lane. 

 Traveled to Crotched Mountain for the NHAFC’s annual Christmas event. 

 Candlelight Stroll (????). 

 

Budget  

 2019 Budget 

 Remain in good shape.   

 Building Maintenance is extremely over-spent. 

o Basement Heat, Apparatus Floor overage, Garage Door Opener. 

 2020 Budget  

 No changes.  Public Hearing 1/16, 7PM; Deliberative Session 2/6, 7PM. 

 

Personnel 

 FF Hiffler has indicated that she has been accepted into a Paramedic program.  The 

program begins in May and is 10 months long, followed by clinical time. 
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Activity Log:    January – November 2019 and December to date 

 1595 calls through November 30.  70 calls more than 2018. 

 35 calls in 12 days in December.  Slow start to the month. 

o We will finish the year with more incidents than 2018. 

 

Training  

 Shift training continues.  AEMT refresher.   

 

Operations 

 Hose loads on E2 and E3 have been standardized. 

 4” hose on tanker increased to 700’. 

 

Deputy Chief’s Report 

 

Fire Prevention 

 

Inspections 

 

Vehicle Maintenance  

 Desorcie has been chasing some minor issues with E3. 

 Tracks are on the Polaris. 

 

EMS  

 

Call Department 

 Lt Madon is preparing a hiring process for 3 potential call firefighters. 

 

IT 

 

Old Business 

 

New Business 

 Walmart Grant - $1500.00 

 Gear Drying Rack 

 Potential Purchase 

 Stryker Power Load System – Power Pro Cot & 7 year Maintenance Plan 

 

Other Business 

 

Next Meeting:  January 21, 2020 0830 hrs., Gilford Fire-Rescue 

 

Adjournment 
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