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Board of Fire Engineer’s Meeting 
December 21, 2021 

0830 hrs. 
Gilford Fire-Rescue 

Agenda 
 

Call to Order – Pledge of Allegiance 

 

Minutes of Previous Meetings - November 18, 2021  

 

 

Report of the Fire Chief 

Activities 

 Conducted a number of inspections. 

 Attended EMS continuing ed. Training. 

 Participated in the annual Children’s Auction Boot Drive. 

 Attended a virtual NHAFC Board of Director’s meeting. 

 Attended a meeting of the Fire Technologies Advisory Committee. 

 Follow up appointment with my PCP to conclude my annual FD Physical. 

 Attended the virtual NHAFC monthly meeting. 

 Attended a soft opening of the LRCC Culinary Arts restaurant. 

 Served the GES students their annual Christmas buffet luncheon. 

 Attended the Gilford Employee Christmas luncheon. 

 Conducted a firefighter interview. 

 Watched the bon fire at the Candlelight Stroll. 

 

Budget  

 2021 Budget 

 Ending the year in good shape. 

 Paid invoices for Tanker painting and E3’s repainting. 

 2022 Budget 

 Reminder that we will be minimum manning at 4 in 2022. 

 

Personnel 

 FF Acres has resigned. His last shift was December 17, 2021 

 

Activity Log     
 January 2021 – November 2021:  

 1789 incidents.  Exactly 200 more than the first 11 months of 2020. 

 December to date (20th):  

 92 incidents.  On pace to do 142 – above average but below a record month (163). 

 Projected 2021 incident total: 1931.  179 (10.2%) more than 2020.  
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Operations 

  Boat 1 was taken out of service last Friday. 

 

Training 

 EMT refresher is continuing.  Probation training continuing. 

 

Report of the Deputy Chief 

Fire Prevention 

  

 

Inspections 

  

 

Vehicle Maintenance  
  

 

EMS  

  

 

Call Department 

  

 

IT 

  

 

Old Business 

  

 

New Business 

 Non Public Session – hiring a new employee. 

 RSA 91-A:3, II (a)  The dismissal, promotion, or compensation of any public employee or 

the  disciplining of such employee, or the investigation of any charges against him or her, 

unless the employee affected (1) has a right to a public meeting, and (2) requests that the 

meeting be open, in which case the request shall be granted. 

 

Next Meeting:  January 18, 2022 0830 hrs. Gilford Fire-Rescue 

 

 

Adjournment 


