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Board of Fire Engineer’s Meeting 
February 20, 2024 

0830 hrs. 
Gilford Fire-Rescue 

Agenda 
  

Call to Order – Pledge of Allegiance  

  

Meeting Minutes from January 16, 2024   

  

Report of the Fire Chief  

Activities  

▪ Completed and submitted Annual Reports.  

▪ Attended a LR Chiefs’ meeting at the Huot Technical Center.  

▪ Attended Selectmen’s meetings.  

▪ Held an Officer’s Meeting.  

▪ Met with LRCC Interim President Patrick Cate.  

▪ Attended a Department Manger’s meeting.  

▪ Completed NREMT AEMT Refresher Training.  

▪ Attended the GFR/GPD Annual Awards Ceremony at Axe & Ale.  

▪ Attended the Town Deliberative Session.  

  

Budget - 2024  

▪ Too early to present a meaningful Budget Report (Budget is not approved).  

▪ Watching Overtime, Professional Development, Vehicle Maintenance and Heating Fuels.  

▪ Overall, the projections look good.  

  

Personnel  

▪ Call FF David Jude has been hired per diem to cover the vacancy in Group 3.  

▪ He can work most of the shifts, but not all.  

  

Activity Log      

▪ January 2024 – January 2024: 147 Incidents.  

▪ 20 less than Jan 23.  Slightly below 10-year avg.  

▪ February 2024 to date (2/16): 64 incidents.    

▪ On pace for 116 incidents in February.  

▪ Would be well below last February and the 10-year avg.  

  

Operations  

  

Training  

  

  



Gilford Fire-Rescue 
           Stephen M. Carrier, Chief           Bradley A. Ober, Deputy Chief 

        Community, Safety, Professional Service 
 

39 Cherry Valley Road, Gilford, New Hampshire 03249 
Phone (603) 527-4758 

gilfordfirerescue@gilfordnh.org 

 

  

  

  

Report of the Deputy Chief  

Fire Prevention  

▪   

  

Inspections  

▪   

  

Vehicle Maintenance   

▪ Pump Maintenance on E1, E2, E3, and T1  

o Approximately $10,000 discovered during pump testing.  

▪ E3 Paint – scheduled for April in VT.  

▪ E2 headlights.  

▪ R1 heater/coolant.  

  

EMS   

▪ 5 just completed AEMT refresher in Laconia.  

  

Call Department  

▪ New call firefighters beginning orientation.  

  

IT  

▪   

  

Old Business:  

▪   

New Business:    

▪ Out of State Training – Rick Andrews  

▪ Acceptance of $125 of Patrick's gift cards – thanks for service.  

     

Next Meeting:   March 19, 2024  

  

Adjournment  

 


