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Board of Fire Engineer’s Meeting 
July 18, 2023 

0830 hrs. 
Gilford Fire-Rescue 

Agenda 
 

Call to Order – Pledge of Allegiance 

 

Minutes of Previous Meetings - June 22, 2023  

 

Report of the Fire Chief 

Activities 

 Attended an LRCC Advisory Board meeting. 

 Attended Peter Sawyer’s memorial service. 

 Attended monthly Department Manager’s meeting. 

 Worked concerts at BNHP. 

 Deputy and I met with FirstNet reps to discuss coverage at BNHP. 

 Participated in a virtual NHAFC BOD meeting.   

 Attended a Selectmen’s meeting. 

 Attended an NHAFC monthly meeting in Rye. 

 

Budget - 2023 
 Just over half way through the budget year – 54% of the year. 

o Projecting a small surplus at this point.  Still monitoring closely. 

o Projected lines to be overspent:  Overtime, Physicals, Vehicle Maintenance. 

o Projected lines to be significantly underspent:  Full Time Wages, Vehicle Fuels, Electricity. 

 

Personnel 

 FF Simoneau and FF Emond have passed their AEMT testing and are certified and practicing. 

 FF Landry passed his CDL testing. 

 FF Warner continues his probationary training. 

 FF Fenn continues Fire Officer 2 training. 

 

Activity Log     
 January 2023 –June 2023 

 850 Incidents.  33 behind 2022. 

 July 2023 to date (07/17):   

 128 Incidents.  On pace for 233 incidents in July.  10 behind last July, which was a record 

month. 

   

Operations 
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Training 

  

 

Report of the Deputy Chief 

Fire Prevention 

  

 

Inspections 

  

 

Vehicle Maintenance  

  

 

EMS  

  

 

Call Department 

  

 

IT 

  

 

Old Business: 

 

New Business:   

Old and New Generator 

Cart Purchase 
 

Next Meeting:   August 15, 2023 

 

Adjournment 


