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Board of Fire Engineer’s Meeting 
June 22, 2023 

0830 hrs. 
Gilford Fire-Rescue 

Agenda 
 

Call to Order – Pledge of Allegiance 

 

Minutes of Previous Meetings - May 16, 2023  

 

Report of the Fire Chief 

Activities 

 Attended LRMFA Annual Meeting. 

 Met with PD administration. 

 Conference call with FEMA and DPW ref:  winter storm relief money. 

 Attended Full Scale Exercise Planning meetings at GPD. 

 Met with the new Lakeshore Park Director. 

 Attended Selectmen’s meetings. 

 Attended a Memorial Day Parade planning meeting. 

 Worked concerts. 

 Participated in Memorial Day Parade. 

 Attended meetings with FEMA and DPW ref: cost recovery from winter storm. 

 Participated in the JLMC roadside cleanup of Country Club Road. 

 Attended a NHAFC Board of Directors’ meeting in Concord. 

 Attended a NHAFC Monthly meeting in Brookline. 

 Attended an evaluator’s virtual training/meeting for the BofNHP Exercise. 

 Participated in Full Scale Exercise at BofNHP as a facilitator/evaluator. 

 

Budget - 2023 
 Through mid-June, we have reduced our projected “overage” to $46,000. 

 Still work to be done. 

 Projected Overage: Overtime, Call Wages, Accrual Payouts, Physicals, Professional 

Development, and Vehicle Maintenance  

 

Personnel 

 No changes to report. 

 

Activity Log     
 January 2023 – May 2023 

 686 Incidents.  22 less than last year for the same period of time. 

 June 2023 to date (06/21):   

 111 Incidents.  On pace to do 166 incidents in June;  which would be slightly less than last 

year; slightly more than our 10 year average. 
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Operations 

 Continued dry hydrant flushing and testing; and, hose testing. 

 New forestry hose put in service. 

 

Training 

 AEMT students are finished with class – awaiting to test. 

 FF Emond and Call FF Soucy are finished with FFII class. 

 FF Fenn is near the end of Fire Officer II class. 

 FF Drew has completed his Aircraft Rescue and Firefighting class. 

 

Report of the Deputy Chief 

Fire Prevention 

 

Inspections 

 

Vehicle Maintenance  

 A1 front end.  Part installed improperly affected the camber.  New tires. 

 

EMS  

 We were able to purchase some EMS equipment for the BofNHP Exercise; which can be used 

after the exercise. 

 

Call Department 

  

 

IT 

  

 

Old Business 

 

New Business:   
 

Next Meeting:   July 18, 2023 

 

Adjournment 


