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Board of Fire Engineer’s Meeting 
March 26, 2024 

0830 hrs. 
Gilford Fire-Rescue 

Agenda 
  

Call to Order – Pledge of Allegiance   

   

Meeting Minutes from February 20, 2024  

Non-Public Meeting Minutes from February 20, 2024    

   

Report of the Fire Chief   

Activities   

▪ Attended an LRCC Advisory Board meeting.    

▪ Attended an LRCC President Search Committee meeting.  

▪ Attended an LRMFA BOD meeting.  

▪ Met with NHHSEM Field Reps.  

▪ Attended a Selectmen’s meetings and gave our semiannual department update at one.  

▪ 2 days of vacation time.  

▪ Conducted a few inspections.  

▪ Attended NHAFC Monthly meeting in Boscawen.  

▪ Attended a virtual meeting of the Fire Instructors and Officers Assoc. of NH.  

▪ Prepared for and conducted Live Burn Training at Meadowbrook.  

   

Budget - 2024   

▪ Still early, but in very good shape, overall.  

   

Personnel   

▪ New call firefighters have started.  Fairly active to this point.  

   

Activity Log       

▪ January 2024 – February 2024  

▪ 272 incidents.  44 less than last year.  

▪ March 2024 to date (3/25):    100 incidents  

▪ On pace for 124 incidents for the month.  

▪ Slightly above last year’s monthly total; exactly at our 10-year average.  

   

Operations   

▪ Fire Boat is in the water.  Needs to be serviced.  
  

Training   

▪ Live Burn at Meadowbrook.  
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Report of the Deputy Chief   

Fire Prevention   

▪    

   

Inspections   

▪    

   

Vehicle Maintenance    

▪ Engine 3 parking brake.  

   

EMS    

▪   

   

Call Department   

▪   

   

IT   

▪    

   

Old Business:   

▪    

  

New Business:   

• Acceptance of Sagai gift(s).  

▪ Non-Public Session  

▪ RSA 91-A:3, II (a) The dismissal, promotion, or compensation of any public employee or the 

disciplining of such employee, or the investigation of any charges against him or her, unless the 

employee affected (1) has a right to a public meeting, and (2) requests that the meeting be open, 

in which case the request shall be granted.  

  

Next Meeting:   April 16, 2024   

   

Adjournment   

 


