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Board of Fire Engineer’s Meeting 
April 18, 2023 

0830 hrs. 
Gilford Fire-Rescue 

Agenda 
 

Call to Order – Pledge of Allegiance 

 

Minutes of Previous Meetings - April 18, 2023  

 

Report of the Fire Chief 

Activities 

 Assisted John Beland from Winn. Partnership for Public Health with a “Disaster Day” at our 

Training Facility for the Huot Law Enforcement and Health Sciences students. 

 Delivered a review of BNHP policies and procedures and a tour of the facility for EMS 

Training. 

 Attended a Chief’s Breakfast at Laconia Hospital.  Discussed a number of hospital/EMS 

issues. 

 Facilitated Firefighter Interviews. 

 Brought Engine 3 to Donovan Spring. 

 Looked at a home on Trailview Drive for a possible live burn. 

 Attended Selectmen’s Meetings. 

 Attended an Employee BBQ and going away party for Herb Green. 

 Attended a special Engineers Meeting. 

 Participated in ALS Breakfast training – virtual. 

 Participated in a meeting with Dept. Heads to discuss BNHP issues. 

 Attended a LRCC Fire/Paramedic Curriculum Comm. Meeting. 

 Attended a Fire & Police & BNHP meeting. 

 Met with Board Members at the Toy Box Storage units on Glendale Place. 

 Met with reps from Witmer to discuss treating the station roof to remove the staining and 

truck wash/finish treatments. 

 Conducted inspections. 

 Attended a NHAFC monthly meeting in Concord. 

 Attended a Department Manager’s meeting. 

 Attended a JLMC meeting. 

 Attended the LRCC Commencement at BNHP. 

 Participated in a conference call with FEMA and DPW Director Theriault regarding the 

December storm reimbursement of funds. 

 

Budget  
 2023 Budget 

  Overtime, Accrual Payouts, and Vehicle Maintenance are expected to be well overspent. 

 Vehicle Fuels and Electricity should be well under-spent. 
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 We have requested that the Boat insurance monies and the FF II training monies be 

reimbursed to our budget. 

 

Personnel 

 Hired FF Tobias Warner.  (need vote to confirm) 

 

Activity Log     
 January 2023 – April 2023 

 538 Incidents.  Virtually the same as last year. 

 May 2023 to date (05/15):   

 67 Incidents.  On pace for 138.  Less than the last 2 years.  Same as 2021 monthly total. 

   

Operations 

 Dry hydrant flushing and testing. 

 SCBA Flow Testing.  Compressor Service. 

 

Training 

 FF Emond and Call FF Soucy have successfully passed FF II. 

 Lt DeCarli, FF Simoneau, and FF Emond are finishing AEMT class. 

 Alton/Farmington used our Training Facility last weekend.  NE Fools will be holding a class 

there this weekend. 

 

Report of the Deputy Chief 

Fire Prevention 

  

 

Inspections 

  

 

Vehicle Maintenance  

 E3 Rear Tires and Springs. 

 

EMS  

 

Call Department 

  

 

IT 

 Town is conducting an inventory of equipment. 

 

Old Business 
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New Business:  Non Public – Employee Compensation 

 

Next Meeting:   To Be Determined - Change date from  

Originally Scheduled for June 20, 2023 0830 hrs.  

 Gilford Fire-Rescue has a conflict with the Full Scale Exercise, on June 20, 2023 at 

 BNHP. 

 

 

Adjournment 


