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Community, Safety, Professional Service

Board of Fire Engineer’s Meeting
September 15, 2020
0830 hrs.
Gilford Fire-Rescue

Agenda
Call to Order — Pledge of Allegiance
Minutes of Previous Meetings - August 18, 2020

Report of the Fire Chief

Activities

= Attended a training session for the Town’s new electrostatic disinfecting machines.
Assisted the North Hampton FD with Fire Chief Interviews.

Attended a Department Manager’s meeting.

Attended 2 Selectmen’s meetings. Gave an update at last week’s meeting.
Attended a meeting with DOT officials to review and discuss the Hoyt/Gunstock Hill
intersection.

Conducted a number of inspections.

Participated in the NH Association of Fire Chief’s virtual meeting.

Presented CIP requests.

Worked on 2021 Operating Budget.

Budget
= 2020 Budget
o We are in very good shape for the year.
= 2021 Budget
o Present Budget and Budget Memo for approval.

Personnel
= New employees are working through probation. FF Drew starting Recruit School.

Activity Log: January — August 2020 Incidents and September through current:
= 35 incidents behind last year as of 9/11/20. 51 boat incidents to date!

Training
= EMS Protocol testing.
=  AEMT class will be held here. 2 personnel will be attending.

Operations
= Assisted Laconia on Dyer Street last Tuesday morning for 7 hours.

39 Cherry Valley Road, Gilford, New Hampshire 03249
Phone (603) 527-4758
gilfordfirerescue@gilfordnh.ory
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Community, Safety, Professional Service

Deputy Chief’s Report

Fire Prevention

Inspections

Vehicle Maintenance
=  New Throttle Control installed on E1.
= New hood installed on Car 2.

EMS

Call Department

IT

Old Business

New Business
Other Business
Next Meeting: October 20, 2020 0830 hrs. Gilford Fire-Rescue

Adjournment

39 Cherry Valley Road, Gilford, New Hampshire 03249
Phone (603) 527-4758
gilfordfirerescue@gilfordnh.ory



