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Meeting called to order by Chair Akerley at 08:34am  

 

This meeting re-scheduled from January 18, 2022 

 

Present:   Chairman Akerley, Engineer Lyman, Engineer Skinner, Chief Carrier, Deputy Ober 

 

Excused: AA Boulanger 

              

Minutes of Previous Meetings – December 21, 2021 

 Motion to approve the December 21, 2021 minutes by Engineer Lyman , seconded by 

Engineer Skinner. Unanimously approved 
 

 Report of the Fire Chief 

 Activities 

 Attended a Department Manager’s meeting. 

 Conducted a few inspections. 

 Attended a virtual NHAFC Board of Directors meeting. 

 Attended the Gilford Firefighters Relief Association meeting. 

 Held an officer’s meeting. 

 Attended an LRMFA training session at LRCC. 

 Met with ISO reps.  Reviewing our insurance grading. 

 Attended a Selectmen’s meeting. 

 Attended the Budget Public Hearings. 

 

 

 Budget  

 

2022 Budget 

 Public Hearing was 1/13/22 with minimal comments.  Deliberative Session is 2/3/22. 

  

 Personnel 

 FF/Paramedic Nate Landry started January 10, all other probationary FF’s progressing well. 

  

 Activity Log:    Report provided to Engineers 

 December 2021 ended with 146, total for 2021 is 1935, up from 1752 from 2020. 

 January to date (20th):  

 97 incidents.  On pace to do 158   

  

 Operations  

 Nothing new to report. 

  

 Training 

 Probation training is the focus of each shift right now. 

 EMT refresher is continuing 
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 Report of the Deputy Chief  

  

 Fire Prevention  
 December reports reviewed with 52 inspections recorded.  Annual totals discussed and 

compared.   

 2021: 831 

 2020: 757 

 2019: 808 

  

  

 Inspections 

 Stone Brook Hills, end of Glidden Rd starting with 4-lot subdivision, construction to begin 

Spring 2022 

 J&T Real Estate Group has presented proposed self-storage @ Lakeshore Rd/Liscomb Circle 

 Met with Engineers representing Michael’s @ Lake Shore Market Place 

 

 Vehicle Maintenance  

 None 

  

 EMS 

 AEMT Recertification wrapping up. 

 

 IT  

 None 

 

 Call Company  

 3rd orientation of new hires completed. 

  

 Old Business 

 None 

 

New Business 

 None 

 

Adjournment 

 Motion to adjourn at 09:00 am by Engineer Lyman, seconded by Engineer Skinner. 

Unanimously approved  

 

 Next Meeting Date:  February 15, 2022 @ 0830 hrs.  Gilford Fire-Rescue 

 

Respectfully Submitted  Deputy Ober 


