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Community, Safety, Professional Service

Board of Fire Engineer’s Meeting
December 18, 2018
0830 hrs

Agenda

e Minutes of Previous Meetings - November 2018

Report of the Fire Chief
Activities
= Participated in the annual boot drive for the Children’s Auction.
Attended LFD Chief Beattie’s Swearing In Ceremony.
Held a GFR staff meeting.
Attended a Department Manager’s meeting.
Attended 2 Selectmen meetings.
Assisted with the Gilford Rotary Senior Dinner and Christmas Tree Sale.
Attended a NHAFC Board of Director’s meeting.
Attended a CQI meeting at GCC.
Attended a Fire Science Curriculum Committee meeting at LRCC.
Assisted with the Bon Fire at the Candlelight Stroll.
Sat on an interview board for HSEM; Assistant Planning Chief position.
Met with 2 of the shifts to review/update our department goals.
Assisted in serving the Holiday Lunch at GES.
Breakfast meeting with GPD Admin.
Attended the employee Holiday Luncheon.
Attended the annual NHAFC Crotched Mountain Holiday event.
Budget
2018 — Winding down. Final purchases being made.
= 2019 - Boat financing through FSB had some language issues but is being cleaned up.
Personnel
= Some personnel are indicating that low pay is an issue and it is rumored that some
firefighters are looking for other employment options.
Activity Log - January-November 2018 and December to date
= We are on pace to end 2018 very near the same call volume as 2017.
Training
= Hoseline operations. Training facility nearly complete. Zogopoulos probation.

Operations
= Snuffer is out of the water and most equipment has been stripped.

Deputy Chief’s Report
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Community, Safety, Professional Service

Fire Prevention

Inspections

Vehicle Maintenance

EMS

Call Department

1T
Old Business
New Business

Other Business

Next Meeting: January 15, 2019, 0830 hrs., Gilford Fire-Rescue

Adjournment
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