ANNUAL MEETING OF
GUNSTOCK ACRES VILLAGE WATER DISTRICT

April 4", Time: 5:30 PM At the Gilford Public Library

Join Zoom Meeting

https://usO6web.zoom.us/j/87043473748?pwd=alindmwyV01XS3ptRmFJRjBmb1RuUTO9

Meeting ID: 870 4347 3748
Passcode: 537276
Dial by your location
+1 309 205 3325 US
+1 646 931 3860 US
+1 305 224 1968 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 689 278 1000 US
+1 719 359 4580 US
Meeting ID: 870 4347 3748
Passcode: 537276

Find your local number: https://usO6web.zoom.us/u/kq3bRTyQ4



The State of New Hampshire

2023 WARRANT IFOR
THE ANNUAL MEETING OF THE GUNSTOCK ACRES VILLAGE WATER DISTRICT

Article 1: Election of Officers

A) Nominate Candidate for Water Commissioner for a 3 year term
and upon the close of nominations for Commissioner, vote to elect a Commissioner.

B) Nominate Candidate for Water Commissioner for a 1 year term and upon the close
of nominations for Commissioner, vote to elect a Commissioner.

C) Nominate Candidate for Treasurer for a 1 year term and upon the close of
nominations for Treasurer, vote to elect a Treasurer.

D) Nominate Candidate for Clerk for a 1 year term and upon the close of nominations
for Clerk, vote to elect a Clerk.

E) Nominate Candidate for Moderator for a 2 year term and upon the close of
nominations for Moderator, vote to elect a Moderator.

F) To nominate a fourth Commissioner pursuant to RSA 670:2 as adopted in in the
2022 Warrant for one year

G) To nominate a fifth Commissioner pursuant to RSA 670:2 as adopted in in the 2022
Warrant for one year

Article 2: Budget

To see if the Village District will vote to raise and appropriate the sum of $826,570 for
general municipal operations. This article does not include appropriations contained in
special or individual articles addressed separately. (Budget Committee Recommends)
(Majority Vote Required)

Article 3: Indemification

To see if the Gunstock Acres Village Water District will vote to indemnify and save
harmless, itself, any person employed by it and any member or officer of its Governing
Board, administrative staff or agencies including but not limited to the Commissioners,
from personal financial loss and expense. Including reasonable legal fees and costs, if any,
arising out of any claim, demand, suit or judgment by reason of negligence or other act
resulting in accidental damage to or destruction of property if the indemnified person at
the time of the accident resulting in the injury, damage or destruction was acting in the
scope of his/her employment or office. A comprehensive general liability insurance policy
is necessary to protect itself and its officers and employees against such liability. The
insurance policy may be issued by any insurance company organized or authorized to do
business in this state. Notice: This article provides the statutory protection authorized by
RSA 31:105 through 106. (Majority Vote Required)




Given under our hands at said Gilford, NH
This /Y Day of PBfuzRY 2023

%M% e

Howard Epstein,‘Commissioner

Jo7f}er}€i, Commissioner

Kurt Houston, Commissioner

A True Copy of the Warrant — Attest

Howard Epstein, Commissioner

Joe Geraci, Commissioner

Kurt Houston, Commissioner




GAVWD 2023 Budget - Final
1/2/2023

Item 2021 Budget 2021 Actual 2022 Budget 2022 Actual 2023 Budget
Income

Grant-Well Fence 14300

Grant-Asset Management 17,250.00

Water Break $ 4,985.00

Hook-up Fees S 5,000.00 § 17,500.00 10,500.00 23,500.00 10,500.00
Interest - Total S 300.00 $ 253.39 300.00 7,175.67 5,000.00
Transfer From Capital Reserve 194,000.00 59,020.66

Precint Taxes S 177,392.00 $ 177,392.00 $173,302.00 165,089.00 217,000.00
Water User Fees S 288,620.00 $ 288,990.00 291,190.00 297,240.00 594,070.00
NH SRF Loan $ 1,000,000.00 S 28,859.30 172,392.38

Income - Total $ 1,471,312.00 $ 517,979.69 669,292.00 755,967.71 826,570.00
Expenses

MM Transfer - Capital Fund Deposit S - $ 194,000.00

Admin - Accounting $ 650.00 $ 82725 $ 2,500.00 $ 975.00 $ 2,500.00
Admin. - Office Expenses $ 2,600.00 $ 2,500.00 $ 2,592.00 S 4,43810 § 4,500.00
Admin. - Officer Stipends S 4,000.00 $ 12,000.00 $ 16,000.00 S 17,00000 S 17,000.00
Admin - Insurance S 4,500.00 S - S 4,500.00 $ 7,587.03 § 4,500.00
Admin - Legal S 8,600.00 $ 6,248.00 $ 25,000.00 $ 1,311.99 S 3,000.00
Admin - Dues, Misc S 1,000.00 $ 567.00 S 1,000.00 S 1,655.32 $ 1,500.00
Admin - PO Box S 87.00 $ 92.00

Meeting Expenses S 8727 S 750.00
Bank fee S 30.00

Admin - Total $ 21,437.00 $ 22,234.25 $ 51,592.00 $ 33,08471 § 33,750.00
O&M - Contracted $ 65,375.00 $ 65,375.00 $ 61,000.00 $  65,000.00 S 60,000.00
O&M - Non-Contracted S 150,000.00 $ 154,253.03 $ 175,000.00 S 189,079.28 $ 200,000.00
O&M - Chemicals S 6,000.00 S 2,32001 § 6,000.00 $ 6,000.00
O&M - Water Testing S 7,500.00 $ 2880 $  7,500.00 $ 7,500.00
O&M - Total $ 228,875.00 $ 221,976.84 $ 249,500.00 $ 254,079.28 $ 273,500.00
Utilities - Electricity S 50,000.00 $ 49,60049 $ 50,000.00 S 68397.89 S 93,292.00
Utilities - Sewer Use S 100.00 $ 5364 § 100.00 $ 16.19 $ 100.00
Utilities - Telephone & Internet S 900.00 §$ 98863 $ 1,020.00 S 1,239.28 § 1,300.00
Utilities-Propane S 3,29396 $ 10,000.00 $ 765.67 S 5,000.00
Utilities - Total $ 51,000.00 $ 53,936.72 $ 61,120.00 $ 7041903 $ 99,692.00
Non-Contracted Maintenance $ 548634 $  12,500.00
Repairs $  2,492.76

Paving $ 15590.00 $  25,000.00
Building Improvement $ 442.00

Remote Monitoring $  1,080.00

Tank Relining DES Ordered $ 89,000.00

Maintenance $ 90,080.00 $ 2401110 $ 37,500.00
Capital Improvements - Engineering S 40,000.00 $ 45,00000 $ 52,000.00 $ (42,360.00)

Capital Improvements -Projects $  150,000.00 $ 187,487.80 $ 150,000.00 $ 60,564.05 $ 352,128.00
Capital Improvements-SRF funds $ 1,000,00000 $ 28,859.30 S 163,542.65

Capital Improvements - Total $ 1,190,000.00 $ 261,347.10 $ 202,000.00 $ 181,746.70 $ 352,128.00
SRF Loan Payback $ 15,000.00 S - $  30,000.00
Water Break $ 4,985.00

Expense - Total $ 1,491,312.00 $ 564,479.91 $ 669,292.00 $ 563,340.92 $ 826,570.00
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FORM TO INCREASE FROM THREE TO FIVE GAVWD _WATER
COMMISIONERS

We hereby agree to increase the number of GAVWD Water
Commissioners per NH RSA 670:2 from three to five commissioners
with the option to reduce the number from five to three using
the same procedure. As previously adopted in the Warrant
Articles in 2021.

This will occur at our annual meeting. You must be a resident
to sign and over eighteen.
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