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TOWN OF GILFORD
2024 ANNUAL TOWN MEETING
WARRANT

To the inhabitants of the Town of Gilford in the State of New Hampshire, qualified to vote in
Town affairs:

FIRST SESSION
You are hereby notified to meet for the First Session of the 2024 Annual Town Meeting, to be
held in the Gilford High School Auditorium, 88 Alvah Wilson Road, in said Town of Gilford, on
Thursday, February 8, 2024, beginning at seven o'clock in the evening (7:00pm). The First
Session will consist of explanation, discussion and debate on each of the following warrant
articles; and will afford those voters who are present the opportunity to propose, debate and
adopt amendments to each warrant article to the extent prescribed under the laws of the State
of New Hampshire.

SECOND SESSION
You are hereby notified to meet for the Second Session of the 2024 Annual Town Meeting, to
be held in the Gilford Youth Center, 19 Potter Hill Road, in said Town of Gilford, on Tuesday,
March 12, 2024, beginning at seven o'clock in the morning (7:00am) until the closing of the
polls at seven o'clock in the evening (7:00pm). The Second Session will consist of voting by
official ballot to elect Town Officers and voting by official ballot on all warrant articles from the
First Session, as may be amended, as follows:

ARTICLE 1: To choose the necessary Town Officers for the following year; to wit:
One Moderator for a two year term;

One Selectman for a three year term;

One Trustee of Trust Funds for a three year term;

Two Library Trustees for a three year term;

One Cemetery Trustee for a three year term;

Three Budget Committee Members for three year terms;

One Supervisor of the Checklist for a six year term;

One Fire Engineer for a three year term.

VVVVYVYVVY

ARTICLE 2.1 Are you in favor of the adoption of Amendment Number 1 as proposed
by Petition for the Gilford Zoning Ordinance as follows?

Amend the Zoning Map of the Town of Gilford by changing the zoning of the 2-acre 700 Cherry
Valley Road property (Tax Map and Lot number 254-072-000) from Limited Residential (LR) to
Resort Commercial (RC), which property is located across from the Gunstock Ski Area
entrance and adjacent to the former Arlberg Inn which is already zoned Resort Commercial?
The petitioner states “rezoning of this parcel will enable redevelopment of the former Ariberg
Inn property”. (The Planning Board recommends adoption of this amendment.) (An official
copy of the entire proposal is on file at the Town Clerk’s Office and on display at the meeting
place on the date of the Town Meetings and may be viewed at www.gilfordnh.org.).
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ARTICLE 2.2 Are you in favor of the adoption of Amendment Number 2 as proposed
by the Gilford Planning Board for the Gilford Zoning Ordinance as follows?

Create Workforce Housing regulations by amending Article 3, Definitions, to include a
definition for Workforce Housing; amending Sections 4.2.10 and 4.7.2(j) to change the use
description to read “Senior Housing/Workforce Housing”; and amending Section 11.4.7, Senior
Housing, to add in regulations for Workforce Housing by changing the title of the section to
read “Senior Housing and Workforce Housing”, allowing Workforce Housing to be developed
under similar conditions as Senior Housing, changing the unit mix allowed for both Senior
Housing and Workforce Housing from allowing only one (1) and two (2) bedroom units to also
allowing three (3) bedroom units, creating additional minimum parking requirements
specifically for Workforce Housing, and making other related changes. (An official copy of the
entire proposal is on file at the Town Clerk’s Office and on display at the meeting place on the
date of the Town Meetings and may be viewed at www.gilfordnh.org.).

ARTICLE 2.3 Are you in favor of the adoption of Amendment Number 3 as proposed
by the Gilford Planning Board for the Gilford Zoning Ordinance as follows?

Amend Section 22.7.1 to correct a reference to state statutes changing the reference from
RSA 676:16 to RSA 676:15 so the section correctly refers to injunctive relief provisions in the
RSAs. (An official copy of the entire proposal is on file at the Town Clerk’s Office and on
display at the meeting place on the date of the Town Meetings and may be viewed at
www.gilfordnh.org.).

ARTICLE 2.4 Are you in favor of the adoption of Amendment Number 4 as proposed
by the Gilford Planning Board for the Gilford Zoning Ordinance as follows?

Amend paragraph b. of Section 23.5, Duration of Permit, to change the time period within
which a variance must be utilized from one (1) year to two (2) years from the date of approval
so the time frame coincides with NH RSA 674:33 |-a,(a); and amend Section 23.6, Penalties,
by adding the following sentence, “The penalties set forth herein shall be cumulative and shall
be in addition to any other rights and remedies available to the Town at law or equity.” (An
official copy of the entire proposal is on file at the Town Clerk’s Office and on display at the
meeting place on the date of the Town Meetings and may be viewed at www.gilfordnh.org.).

ARTICLE 3: Shall the Town vote to raise and appropriate the sum of nine hundred
thousand dollars, ($900,000), for construction of a new Town Beach Bathhouse: and to
authorize the issuance of not more than nine hundred thousand dollars, ($900,000), of bonds
or notes in accordance with the provisions of the Municipal Finance Act, (RSA 33); and to
authorize the Board of Selectmen to issue, negotiate, sell and deliver such bonds or notes and
to determine the rate of interest thereon and the maturity and other terms thereof: and
furthermore, to authorize the Selectmen to take any other action or to pass any other vote
relative thereto? (3/5 vote required)

Recommended by the Board of Selectmen (2-1)

Recommended by the Budget Committee (9-0)
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ARTICLE 4: Shall the Town vote to raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted separately,
the amounts set forth on the budget posted with the warrant or as amended by vote of the first
session, for the purposes set forth therein, totaling $19,681,211? Should this article be
defeated, the default budget shall be $17,956,716 which is the same as last year, except for
certain adjustments required by previous action of the Town or by law; or the Board of
Selectmen may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take
up the issue of a revised operating budget only.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 5: Shall the Town vote to raise and appropriate the sum of one hundred
seventy-two thousand dollars, ($172,000), to purchase a light duty DPW pick-up truck with
plow and accessories? This sum to come from surplus fund balance and no amount to be
raised from new taxation. This will be a non-lapsing appropriation per RSA 32:7, VI and will
not lapse until the purchase is completed or by December 31, 2025, whichever is sooner.
Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 6: Shall the Town vote to raise and appropriate the sum of one hundred fifty
thousand dollars, ($150,000), to purchase a used DPW excavator with accessories? This sum
to come from surplus fund balance and no amount to be raised from new taxation. This will be
a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the purchase is completed
or by December 31, 2025, whichever is sooner.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 7: Shall the Town vote to raise and appropriate the sum of two thousand nine
hundred dollars, ($2,900), to be added to the Police Dog and Training Capital Reserve Fund
previously established in 20187

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 8: Shall the Town vote to raise and appropriate the sum of one hundred fifty
thousand dollars, ($150,000), to be added to the Sidewalk Capital Reserve Fund previously
established in 20187 This sum to come from surplus fund balance and no amount to be raised
from new taxation.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 9: Shall the Town vote to raise and appropriate the sum of fifty thousand
dollars, ($50,000), to be added to the Technology Capital Reserve Fund previously established
in 20187 This sum to come from surplus fund balance and no amount to be raised from new
taxation.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)
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ARTICLE 10: Shall the Town vote to raise and appropriate the sum of twenty thousand
dollars, ($20,000), to be added to the Building Repair Capital Reserve Fund previously
established in 2007? This sum to come from surplus fund balance and no amount to be raised
from new taxation.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 11: Shall the Town vote to raise and appropriate the sum of one hundred
seventy-five thousand dollars, ($175,000), to be added to the Public Works Building Capital
Reserve Fund previously established in 20207 This sum to come from surplus fund balance
and no amount to be raised from new taxation.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 12: Shall the Town vote to raise and appropriate the sum of thirty-five
thousand dollars, ($35,000), to be added to the Fire Water Supply Maintenance Capital
Reserve Fund previously established in 2008 for town-wide fire suppression purposes? This
sum to come from surplus fund balance and no amount to be raised from new taxation.
Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 13: Shall the Town vote to raise and appropriate the sum of twenty thousand
dollars, ($20,000), to be added to the Recreation Facilities Maintenance Capital Reserve Fund
previously established in 20087 This sum to come from surplus fund balance and no amount
to be raised from new taxation. A portion of these funds is intended to be used to convert
some more Village Field lights to LED.

Recommended by the Board of Selectmen (3-0)

Reccimmended by the Budget Committee (9-0)

ARTICLE 14: Shall the Town vote to raise and appropriate the sum of twenty thousand
dollars, ($20,000), to be added to the Glendale Boat and Launch Ramp Facilities Maintenance
Capital Reserve Fund previously established in 2008? This sum to come from surplus fund
balance. This money represents Glendale Permit revenues that were previously collected and
deposited into the general fund and no amount to be raised from new taxation.
Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 15: Shall the Town vote to raise and appropriate the sum of one hundred
twenty-five thousand dollars, ($125,000), to be added to the Fire Equipment Capital Reserve
Fund previously established in 19897 This sum to come from surplus fund balance and no
amount to be raised from new taxation.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)
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ARTICLE 16: Shall the Town vote to raise and appropriate the sum of fifty thousand
dollars, ($50,000), to be added to the Highway Equipment Capital Reserve Fund previously
established in 19907 This sum to come from surplus fund balance and no amount to be raised
from new taxation.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 17: Shall the Town vote to raise and appropriate the sum of fifty-eight
thousand dollars, ($58,000), to be added to the Lakes Business Park Capital Trust Fund
previously established pursuant to the terms of the Inter-Municipal Agreement that was
approved under Article 18 of the 2001 Annual Town Meeting? This sum to come from surplus
fund balance and no amount to be raised from new taxation.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 18: Shall the Town vote to raise and appropriate the sum of ten thousand
dollars, ($10,000), to be added to the Sewer Maintenance Capital Reserve Fund previously
established in 20077 This sum to come from sewer fund balance and no amount to be raised
from taxation.

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 19: Shall the Town vote to raise and appropriate the sum of twenty-one
thousand dollars, ($21,000), (a level funded request), to Lakes Region Mental Health Center
(LRMHC) for the delivery of high-level access to mental health care? In addition to
comprehensive mental health services, residents have access to the LRMHC Mobile Crisis
Response Team that will report to a mental health emergency wherever the individual is
located whether that be at home, work, school or elsewhere in the community. Services are
provided to anyone in need, regardless of their ability to pay. LRMHC is designated by the
State of New Hampshire as the community mental health center serving Belknap and southern
Grafton Counties. We served 3,622 children, families, adults and elders in fiscal year 2023;
179 were Gilford residents. LRMHC provided $11,777 in charitable care to Gilford residents.
(Submitted by petition)

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 20: Shall the Town vote to raise and appropriate the sum of ten thousand
dollars, ($10,000), to Lakes Region Visiting Nurse Association for the purpose of supporting
hospice care, nursing, therapy and aid care to homebound residents who are at medical or
social risk, and immunization services? (Submitted by petition)

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)
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ARTICLE 21: Shall the Town vote to raise and appropriate the sum of twenty four
thousand dollars, ($24,000), to support the operations of Granite VNA, (formerly Central New
Hampshire VNA & Hospice), a local agency that provides visiting nurse services, hospice care,
and pediatric care to residents of the Town of Gilford, NH? This past year residents of Gilford
received 4,372 home visits from Granite VNA. Town funds are used chiefly to support hospice
care, pediatric care to children at medical or social risk, wellness clinics, bereavement support
groups and immunization services. (Submitted by petition)

Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 22: Shall the Town vote to raise and appropriate the sum of ten thousand
dollars, ($10,000), for the continuation of services to low-income residents of Gilford through
the Laconia Resource Center of the Community Action Program Belknap-Merrimack Counties,
Inc.? The Town of Gilford has supported the Laconia Area Center for many years. The
services that the area center provides include fuel and electric assistance, a food pantry, and
weatherization assistance. Last year the Town of Gilford residents received a total of
$498,072.80 worth of services from the Community Action Program. (Submitted by petition)
Recommended by the Board of Selectmen (3-0)

Recommended by the Budget Committee (9-0)

ARTICLE 23: Shall the Town vote to rescind the cemetery plot sales allocation formula
as enacted under Article 19 of the 2019 Annual Town Meeting, and in place thereof, vote to
allocate twenty-five percent (25%) of the fees from the sale of cemetery plots to be deposited
into the Cemetery Trust Fund for perpetual care per RSA 289:9, with the balance of seventy-
five percent (75%) to be deposited into the general fund of the Town to offset annual
maintenance expenses pursuant to RSA 289:2-a.

ARTICLE 24: Shall the Town vote to adopt the proposed Gilford Community Power
Electric Aggregation Plan; and furthermore, authorize the Board of Selectmen to implement the
Plan as specified therein pursuant to RSA 53-E:7. (An official copy of the entire proposed plan
is on file at the Town Clerk’s Office and on display at the meeting place on the date of the
Town Meetings and may be viewed at www.gilfordnh.org.).

ARTICLE 25: Shall the Town vote to adopt and modify the following elderly tax
exemptions as authorized by RSA 72:39-a and 72:39-b; by increasing the income limits for
eligibility and exemption amounts as follows:

Single income limit from $25,000 to $35,000

Married income limit from $35,000 to $45,000

Single asset limit from $90,000 to $100,000

Married asset limit from $90,000 to $110,000

Age 65-74 exemption amount (if eligible) from $45,000 to $55,000

Age 75-79 exemption amount (if eligible) from $60,000 to $70,000

Age 80+ exemption amount (if eligible) from $75,000 to $85,000
Recommended by the Board of Selectmen (3-0)

VVVVYVYVY
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ARTICLE 26; Shall the Town vote to increase the optional veteran's tax credit for
service-connected total disability from $2,000 to $4,000, said amount to be subtracted each
year from the property tax on the principal place of abode of the disabled person or the
surviving spouse pursuant to RSA 72:35.

Recommended by the Board of Selectmen (3-0)

ARTICLE 27: To see if the Town will vote to authorize the Board of Selectmen to convey
to The Home Possible Project, Inc., a 9 (+/-) acre parcel of land situated at Alvah Wilson Road
and more particularly referenced at Tax Map 227, Lot 13; for the sum of one dollar, ($1.00),
under such other terms and conditions as the Selectmen may deem to be in the best interest
of the Town; provided that this conveyance shall be for the exclusive purpose of housing for
developmentally disabled adults with a reversion clause in the event that such housing is not
constructed on the site within a reasonable timeframe as may be determined by the Board of
Selectmen.

Recommended by the Board of Selectmen (3-0)

GIVEN UNDER OUR HANDS ON THE 24th DAY OF JANUARY, 2024, BY THE GILFORD
BOARD OF SELECTMEN. ATTEST:

Dale Chghning Eddy, Selectman

Gug B vides, Selectman
/ v

UNDER SEAL OF THE TOWN, A TRUE COPY. ATTEST:

Mtﬂ%ﬂﬂi DATE: _| l ZCV(ZDZ‘[“

Danielle LaFond, Town Clerk — Tax Collector
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Town of Gilford Page |
FY2024 Budget Preparation Worksheet
I | FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2024
Account # |Account Name BUDGET ACTUAL BUDGET ACTUAL REQUEST BOS/BC DEFAULT
BUDGET SUMMARY
|ELECTED OFFICIALS 15,340 15,593 15,341 15,017 15,340 15,340 15,341
ADMINISTRATION 311,648 308,336 325,364 338,095 354,726 350,137 325,364
BOARDS & COMMITTEES 2,858 1,064 1,859 366 2,141 1,396 1,859
TOWN CLERK/TAX COLLECTOR 382,261 377,160 417,777 406,900 444,141 441,589 417,777
ELECTIONS & REGISTRATIONS 16,548 12,567 12,167 8,767 28,509 22,309 12,167
FINANCE, APPRAISAL, & TECH. 673,055 655,327 776,390 768,178 860,901 809,046 805,524
LEGAL SERVICES 49,000 47,021 54,000 74,095 54,000 54,000 54,000
PLANNING & LAND USE 374,353 350,440 406,364 398,490 427,616 423,799 414,517
BUILDINGS & GROUNDS 472,317 483,561 579,923 536,534 626,973 601,942 592,161
CARE OF CEMETERIES 41,708 i 31,013 48,613 48,576 59,241 50,000 48,613
INSURANCE & BENEFITS 376,958 385,187 393,221 471,943 430,812 424,927 421,221
POLICE 3,398,164 3,149,327 3,662,670 3,624,953 4,190,809 4,091,689 3,879,873
FIRE-RESCUE 2,187,100 2,231,480 2,524,241 2,611,053 2,724,645 2,756,074 2,476,250
EMERGENCY MANAGEMENT 3,277 3,210 3,245 3,175 3,213 3,213 3,245
OTHER FIRE-RESCUE 138,335 140,199 145,874 145,290 161,404 161,404 145,874
PUBLIC WORKS 4,721,375 4,676,806 5,343,070 5,132,864 6,692,892 6,441,849 5,413,892
SEWER 1,011,812 965,282 1,215,998 1,136,011 1,470,046 1,463,790 1,472,188
HEALTH ADMINISTRATION 5,000 3,425 3,015 2,894 3,008 3,008 3015
WELFARE ADMINISTRATION 47,163 14,607 30,223 29,928 34,008 28,000 30,223
PARKS & RECREATION 340,247 280,562 367,884 309,695 429,950 430,971 367,884
LIBRARY 619,269 601,514 646,341 643,490 701,997 689,841 631,341
OTHER CULTURE 885 500 900 950 900 900 900
CONSERVATION COMMISSION 30,500 27,491 30,500 29,562 36,000 34,000 30,500
OTHER GOVERNMENTS 50,000 34,804 51,000 40,221 51,000 40,000 51,000
DEBT PRINCIPAL & INTEREST 285,975 285,606 194,792 194,791 341,987 341,987 341,987
TOTAL OPERATING BUDGET 15,555,148 15,082,483 17,250,772 16,971,836 20,146,350 19,681,211 17,956,716
|SPECIAL WARRANT ARTICLES 1,180,827 1,171,628 1,414,560 1,410,968 3,237,150 2,002,900
TOTAL GROSS BUDGET 16,735,975 16,254,112 18,665,332 18,382,804 23,383,500 21,684,111
|LESS REVENUES -6,303,724 -6,409,107 -6,868,825 -7,030,616 -8,340,090 -8,565,263
TOTAL NET BUDGET 10,432,251 9,845,005 11,796,507 11,352,188 15,043,410 13,118,846
1
NHDRA GROSS APPROPRIATIONS 16,735,975 16,735,975 18,665,332 18,663,332 23,383,500 21,684,111
NHDRA REVENUES -6,303,724 6,313,599 -6,868,825 7,216,031 -8,340,090 -8,565,263
ADD OVERLAY 100,000 80,814 100,000 193,845 100,000 100,000
ADD WAR SERVICE CREDITS 245,000 236,000 236,000 235,416 236,000 236,000
TOTAL MUNICIPAL TAX COMMITMENT 10,777,251 10,739,190 12,132,507 11,878,562 15,379,410 13,454,846
[
ASSESSED VALUATION 2,661,071,8160  2,601,781,9201  2,861,960,1121  3,506,841,980|  3,594,513,0308  3,612,047,239
I
MUNICIPAL TAX RATE 4.05 4.14 4.24 3.39 4.28 37
ELECTED OFFICIALS
01-4131-111 |ELO - Stipend, Selectmen 7,500 7,500 7,500 7,500 7,500 7,500 7,500
01-4131-112 |ELO - Stipend, Checklist Supervisors 2,250 2,250 2,250 2,250 2,250 2,250 2,250
01-4131-113 |ELO - Stipend, Treasurer & Deputy 3,600 3,600 3,600 3,600 3,600 3,600 3,600
01-4131-114 |ELO - Stipend, Moderator & Deputy 900 900 900 600 900 900 900
01-4131-121 |ELO - Social Security 883 1,088 884 865 834 883 884
01-4131-122 |ELO - Medicare 207 255 207 202 207 207 207
15,340 15,593 15,341 15,017 15,340 15,340 15,341
ADMINISTRATION
01-4132-101 |ADM - Full Time Wages 176,116 177,059 186,138 192,557 197,168 197,168 186,138
01-4132-103 |ADM - Overtime 940 39 1,282 0 1,280 512 1,282
01-4132-107 |ADM - Accrual Payout 1,377 3,079 1,453 2,426 2,315 1,539 1,453




Town of Gilford Page 2
FY2024 Budget Preparation Worksheet
FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2024
Account # |[Account Name BUDGET ACTUAL BUDGET ACTUAL REQUEST BOS/BC DEFAULT
01-4132-109 |ADM - Merit Wages 2,866 2,920 2,751 3,065 3,463 2,886 2,751
01-4132-121 |ADM - Social Security 11,241 11,554 11,881 12,287 12,662 12,530 11,881
01-4132-122 |ADM - Medicare 2,629 2,702 2,779 2,874 2,961 2,931 2,779
01-4132-125 |ADM - Retirement 34,707 34,553 35,977 36,907 37,960 37,614 35,;7
01-4132-13]1 |ADM - Health Insurance 37,576 35,564 41,601 41,601 49,978 49,978 41,601
01-4132-132 |ADM - Denta) Insurance 2,627 2,627 2,625 2,625 2,707 2,707 2,625
01-4132-133 |ADM - Life & Disability Insurance 1,077 1, H2 1,171 1,182 1,056 1,054 1,171
01-4132-216 |ADM - Contracted Services 3,375 4,029 3,400 5,380 6,000 4,500 3,400
01-4132-231 |ADM - Printing 3,500 1,260 _ 2,000 1,497 2,000 2,000 2,000
01-4132-232 |ADM - Publishing Notices 1,000 1,014 750 1,505 1,000 1,000 750
01-4132-233 |ADM - Postage 500 367 400 349 400 400 400
01-4132-235 |ADM - Recruitment 1,000 760 1,000 1,300 1,000 1,000 l,OO(_).
01-4132-241 [ADM - Professional Development 800 325 800 415 800 800 800
01-4132-242 |ADM - Meetings & Dues 200 120 200 150 200 200 200
01-4132-244 |ADM - Meals & Travel Expenses 2,500 1,866 2,400 3,439 2,800 2,800 2,400
01-4132-245 |ADM - Volunteer & Employee Recognition 500 398 500 351 500 500 500]
01-4132-251 |ADM - NH Municipal Association 9,766 9,766 10,547 10,673 11,740 11,282 10,547
01-4132-312 |ADM - Books & Publications 100 0 100 0 100 100 100]
01-4132-321 |ADM - General Supplies 10,000 9,446 9,000 8,171 9,000 9,000 9.000
01-4132-354 |ADM - Service Fees 350 155 300 342 300 300 300
01-4132-461 -ADM - Equipment Expenses 4,700 4,166 4,300 5,833 4,300 4,300 4,300
01-4132-511 |ADM - Telephone 1,900 2,093 1,708 252 3,034 3,034 1,708
01-4132-531 |ADM - New Equipment 300 849 300 648 1 1 300
01-4132-559 |ADM - Special Projects 1 516 1 0 | I 1
311,648 308,336 325,364 338,095 354,726 350,137 325,364

BOARDS & COMMITTEES
01-4134-106 |B&C - Wages - Secretary 1,814 238 994 0 1,229 614 994
01-4134-121 |B&C - Social Security 113 13 62 0 76 38 62
01-4134-122 |B&C - Medicare 26 3 14 0 18 9 14
01-4134-125 |B&C - Retirement 255 2] 137 0 166 83 137
01-4134-205 |B&C - Historic District Committee 0 0 1 0 1 1 1
01-4134-206 |B&C - Budget Committee 650 780 650 366 650 650 630
01-4134-207 |B&C - Joint Loss Management Committee 0 0 1 0 i 1 1

| 2,858 1,064 1,859 366 2,141 1,396 1,859

|
TOWN CLERK/TAX COLLECTOR
01-4141-100 |TC - Town Clerk - Tax Collector 75,283 74,648 80,141 78,833 82,346 82,145 80,141
01-4141-101 |TC - Full Time Wages 84,550 92,587 138,009 139,266 141,451 141,451 138,009
01-4141-102 |TC - Part Time Wages 66,632 50,984 24,539 23,671 25,033 25,033 24,539
01-4141-103 |TC - Overtime 768 277 824 187 839 419 824
01-4141-107 |TC - Acerual Payout 637 1,811 1,069 0 1,937 1,290 1,06?
01-4141-109 |TC - Merit Wages 1,874 3,682 1,187 733 1,387 1,156 1,187
01-4141-121 |TC - Social Security 14,246 13,533 15,238 14,413 15,698 15,593 15,238
01-4141-122 |TC - Medicare 3,331 3,165 3,564 3,371 3,671 3,647 3,564
01-4141-125 |TC - Retirement 24,256 24,102 32,093 30,221 32,454 32,234 32,093
01-4141-131 |TC - Health Insurance 55,257 SRS 61,959 61,959 74,435 74,435 61,959
01-4141-132 |TC - Dental [nsurance 2,940 2,940 3,274 3,274 3,376 3,376 3,274
D1-4141-133 | TC - Life & Disability Insurance 962 1,221 1,354 1,696 1,633 1,630 1,354
01-4141-216 |TC - Contracted Services 4,000 5,355 3,500 2,496 4,000 4,000 3,500
MHI-Z?A TC - Software Expenses 7,000 7,000 7,400 7,748 8,100 8,100 7,400
01-4141-226 |TC - Records Preservation 4,800 4,700 5,200 5,592 5,200 5,200 5,200
1-4141-231 |TC - Printing 9,100 9,098 10,000 8,413 12,000 12,000 10,000
01-4141-232 |TC - Publishing Notices 200 0 200 94 150 150 200




Town of Gilford Page 3
FY2024 Budget Preparation Worksheet
FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2024
Account # |Account Name BUDGET ACTUAL BUDGET ACTUAL REQUEST BOS/BC DEFAULT
01-4141-233 | TC - Postage 15,500 18,332 15,500 16,290 18,000 18,000 15,500
01-4141-236 |TC - Recording Fees 1,000 874 800 399 1,000 900 800
01-4141-241 |TC - Professional Development 200 150 200 0 200 200! 200
01-4141-242 | TC - Meetings & Dues 2,100 1,330 2,100 1,526 2,100 2,100 2,106
01-4141-244 |TC - Meals & Travel Expenses 1,000 609 1,000 415 1,000 600 1,000
01-4141-312 |TC - Books & Publications 75 10 75 11 85 85 75
01-4141-321 |TC - General Supplies 1,000 243 1,000 712 1,000 1,000 1,000
01-4141-461 |TC - Equipment Expenses 4,200 4,174 6,100 4,198 5,700 5,700 6,100
01-4141-511 |TC - Telephone 1,000 883 1,100 834 944, 944 1,100
01-4141-531 | TC - New Equipment 350 195 350 350 200 200 350
01-4441-559 |TC - Special Projects 0 0 I 0] 1 1 1
382,261 377,160 417,777 406,900 444,141 441,589 417,777
ELECTIONS & REGISTRATIONS ]
01-4143-102 |ELC ~ Part Time Wages 6,433 3,386 3912 1,030 5,876 5,876 3,913
01-4143-103 |ELC - Overtime 1,950 238 1,156 224 1,183 1,183 1,156
01-4143-121 |ELC - Social Security 519 221 314 64 438 438 314
01-4143-122 |ELC - Medicare flaty 50 73 15 102 102 73
01-4143-125 |ELC - Retirement 274 31 162 0] 160 160 162
01-4143-222 |ELC - Contracted Services 500 218 0 0 0 0 0
01-4143-231 |ELC - Printing 5,200 6,780 5,200 5,195 5,700 5,700 5,200
01-4143-232 |ELC - Publishing Notices 550 629 500 576 650 650 500
01-4143-233 |ELC - Postage 200 224 200 742 750 750 200
01-4143-241 |ELC - Professional Development 100 110 150 0] 150 150 150
01-4143-244 |ELC - Meals & Travel Expenses 500 426 300 175 1,000 800 300
01-4143-321 |ELC - General Supplies 200 267 200 747 500 500 200
01-4143-331 |ELC - Equipment Expenses 0 0 0 0] 12,000 6,000 0
16,548 12,567 12,167 8,767 28,509 22,309 12,167
FINANCE, APPRAISAL, & TECHNOLOGY
01-4150-101 |F&A - Full Time Wages 196,416 196,027 213,220 207,941 218,735 218,735 213,220
01-4150-102 |[F&A - Part Time Wages 62,346 60,669 67,580 67,257 69,277 69,277 67,580
01-4150-103 |F&A - Overtime 880 36 965 0 996 496 965
01-4150-107 |F&A - Accrual Payout 1,544 800 1,676 2,395 2,574 1,710 1,676
01-4150-109 [F&A - Merit Wages 4,795 5,445 4,937 5918 4,744 3,953 4,937
01-4150-121 [F&A - Social Security 16,491 16,199 17,879 17,283 18,372 18,241 17,879
01-4150-122 [F&A - Medicare 3,857 3,788 4,181 4,043 4,297 4,265 4,181
01-4150-125 [F&A - Retirement 234023 25,050 26,876 25,426 27,113 26,881 26,876
01-4150-131 |F&A - Health Insurance 39,975 39,975 44,256 44,256 71,245 71,245 44,256
01-4150-132 |F&A - Dental Insurance 2,346 2,346 2,343 2,343 3,667 3,667 2,343
01-4150-133 |F&A - Life & Disability Insurance 1,208 1,348 1,350 1,449 1,388 1,383 1,350
01-4150-214 [F&A - Audit 22750 22,402 22,750 23,250 26,250 24,750 22,750
01-4150-216 |F&A - Appraisal Services 125,000 115,804 165,000 164,341 165,000 125,000 165,000
01-4150-218 |F&A - Mapping & GIS Expenses 7,600 7,876 6,900 6,960 7,500 7,500 6,900
01-4150-224 |F&A - Software Expenses 18,785 18,226 19,425 22; 131 22,768 22,768 19,425
01-4150-231 |F&A - Printing 1,000 786 1,800 1,429 1,900 1,900 1,800
01-4150-233 |F&A - Postage 3,000 2,792 7,000 5,498 7,000 3,500 7,000
01-4150-241 |F&A - Professional Development 1,500 800 1,000 1,093 1,100 1,100 1,000
01-4150-242 |F&A - Meetings & Dues 380 180 135 280 326 326 135
01-4150-244 |F&A - Meals & Travel Expenses 500 493 1,000 669 1,000 500 1,000
01-4150-321 |F&A - General Supplies 400 367 400 281 400 400 400/
01-4150-354 |F&A - Service Fees 300 0 300 358 400 400 300
01-4150-355 |F&A - Recording Fees 100 38 100 0] 100 100 100
01-4150-511 |F&A - Telephone 1,000 833 1,100 794 944 9d4 1,100
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01-4150-531 |F&A - New Equipment 1,400 398 1 1,365 1,400 400 1
01-4151-211 |TCH - Technical Services 67,476 67,548 92,160 92,402 98,796 98,796 98,796
01-4151-224 |TCH - Software Expenses (Town wide} 24,450 24,354 25326 29,770 i 47,824 47,824 47,824
01-4151-226 |TCH - IT Security Expenses 18,432 18,527 21,084 18,775 21,084 21,084 21,084
01-4151-324 |TCH - Computer Supplies 9,500 7,368 9,500 - 5,428 9,500 9,500 9,500
01-4151-454 |TCH - Computer Equipment 14,400 14,801 16,145 15,049 25,200 22,400 16,145
01-4151-559 |TCH - Special Projects 1 0 1 0] 1 1 1

673,055 655,327 776,390 768,178 860,901 809,046 805,524
LEGAL -
01-4153-213 |LGL - Legal Services 49,000 47,021 54,000 74,095 54,000 54,000 54,029

|

PLANNING & LAND USE |
01-4191-101 ‘|PLU - Full Time Wages 195,654 200,860 233,890 230,727 238,658 238,658 233,890
01-4191-102 |PLU - Part Time Wages 47,400 22;167 27,300 19,543 27,300 27,300 27,300
01-4191-103 |PLU - Overtime 1,069 3,274 2,866 4,687 2,924 3,640 2,866
01-4191-107 :PLU - Accrual Payout 1,085 577 1,828 2,613 2,807 1,865 1,828
01-4191-109 |PLU - Merit Wages 1,790 1,522 3,732 3,799 5,159 4,299 3,732
01-4191-121 [PLU - Social Security 15314 15,145 16,716 16,778 17,165 17,098 16,716
01-4191-122 |PLU - Medicare 3,581 3,542 3,909 3,924 4,014 3,999 3,909
01-4191-125 |PLU - Retirement 29,897 28,925 35,358 33,345 35,648 35,504 35,358
01-4191-131 |PLU - Health Insurance 39,492 30,881 33,733 33,733 38,312 38,312 33,733
01-4191-132 |PLU - Dental Insurance 4,018 3,230 3,388 3,388 3,494 3,494 3,388
01-4191-133 |PLU - Life & Disability Insurance 1,186 1,410 1,473 1,619 1,447 1,442 1,473
01-4191-211 |PLU - Technical Services 1 1,400 6,500 1,106 6,500 3,000 6,500
01-4191-218 |PLU - Tax Map Updates 1,500 0 1,500 [4) 2,000 1,500 1,500
01-4191-224 |PLU - Software Expenses 3,100 3,142 3,336 3,456 3,300 3,800 3,336
O[-419t-232 [PLU - Publishing Notices 1,250 1,974 1,400 1,732 1,400 1,400 1,400
01-4191-233 |PLU - Postage 2,800 3,056 2,000 4,572 2,500 4,000 2,000
01-4191-241 [PLU - Professional Development 3,600 250 4,500 3,798 2,950 2,950 4,500
01-4191-242 |PLU - Meetings & Dues 1,086 923 1,132 1,208 1,148 1,148 1,132
01-4191-244 |PLU - Meals & Travel Expenses 400 1,070 700 1,619 900 900 700
01-4191-252 |PLU - Lakes Region Planning Commission 10,059 10,059 10,568 10,640 11,294 11,294 10,568
01-4191-312 |PLU - Books & Publications 250 2,417 250 528 270 270 250]
01-4191-321 |PLU - General Supplies 500 495 500 739 500 500 500
01-4191-331 |PLU - Clothing & Footwear B 300 0 300 205 300 300 300
01-4191-355 |PLU - Registry of Deeds 300 130 300 299 300 300 300
01-4191-414 |PLU - Vehicle Fuels 975 1,611 1,850 1,087 1,750 1,750 1,850
01-4191-421 |PLU - Vehicle Expenses 500 0 500 9,023 9,153 9,153 8,653
01-4191-461 !PLU - Equipment Expenses 5,895 3,768 5433 2,425 4,638 4,638 5,433
01-4191-463 |PLU - Communications 1 Y] 1 0 0 0 |
01-4191-511 :PLU - Telephone 1,350 1,173 1,400 1,228 1,284 1,284 1,400
01-4191-559 ,IPLU - Special Projects 0 7,441 1 670 1 1 1

374,353 350,440 406,364 398,490 427,616 423,799 414,517
BUILDINGS & GROUNDS
01-4194-101 |B&G - Full Time Wages 128,040 127,375 167,637 163,310 170,288 170,288 168,229
01-4194-102 |B&G - Part Time Wages 19,500 22,528 26,182 30,572 30,316 30,316 26,182
01-4194-103 |B&G - Overtime 14,959 _17,589 19,731 11,363 20278, 15,178 19,731
01-4194-104 |B&G - Seasonal Wages 9,600 0 10,880 . 11,253 19,760 19,760 10,880
01-4194-107 |B&G - Accrual Payout 752 1,187 1,303 109 1,983 1,320 1,304
0t-4194-109 |B&G - Ment Wages 1,296 [,le 2,187 1,971 2,125 t,771 2,187
01-4194-121 |B&G - Social Security 10,797 10,520 14,132 13,669 15,175 14,795 14,132
01-4194-122 |B&G - Medicare 2,526 2,460 3,305 3,197 3,549 3,461 3,305
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01-4194-125 |B&G - Retirement 20,349 20,553 26,322 24,615 26,258 25,445 26,322
01-4194-131 |B&G - Health Insurance 32,035 21,041 25,571 25,571 30,719 30,719 28,937
01-4194-132 |B&G - Dental Insurance 2,656 1;323 1,390 1,390 1,433 1,433 1,418
01-4194-133 |B&G - Life & Disability [nsurance 775 1,054 1,050 1,172 1,236 1,233 1,210
01-4194-216 |B&G - Contracted Services 71,155 93,430 76,200 60,947 83,215 78,900 76,200
01-4194-241 |B&G - Professional Development 200 0 200 0 200 200 200
01-4194-321 |B&G - General Supplies 21,500 25,114 28,000 29,462 38,000 35,000 28,000
01-4194-331 |B&G - Clothing & Footwear 2,750 1,655 2,500 2,502 2,500 2,500 2,500
01-4194-421 |B&G - Vehicle Expenses 10,200 9,000 10,000 8,544 10,000 9,092 10,000
01-4194-451 |B&G - Tools & Equipment 2,100 1,817 2,100 2,068 3,400 3,000 2,100
01-4194-511 |B&G - Telephone 520 520 520 320 520 520 520
01-4194-512 | B&G - Town Hall/PD Electricity 40,000 34,940 63,000 53,789 li 55,000 55,000 63,000
01-4194-513 :B&G - Town Hall/PD Heating Fuel 8,820 12,639 15,246 11,673 16,338 14,325 15,246
01-4194-514 =B&G - Water System Expenses 2,500 3,200 4,400 2,693 4,620 4,620 4,400/
01-4194-531 rB&G - Town Hali Maintenance 7,224 7,123 7,380 5,478 9,000 7,800 7,380
01-4194-532 | B&G - Other Buildings Expenses 2,000 1,343 1,000 394 1,000 1,000 1,000
0§-4194-534 |B&G - Rowe House Expenses 3,802 3,406 6,506 3,613 5,445 5,445 6,506
01-4194-535 |B&G - Grounds Maintenance 30,200 35,631 34,070 . 34,668 36,820 34,820 34,070
01-4194-539 |B&G - Glendale Expenses 26,060 24,332 29,110 29,992 35,300 34,000 29,110
01-4194-559 |B&G - Special Projects 1 2,770 1 0 2,500 1 |

472,317 483,561 579,923 536,534 626,973 601,942 592,161
'CARE OF CEMETERIES
01-4195-103 |CEM - Overtime 204 35 204 12 240 240 204
01-4195-104 |CEM - Seasonal Wages 17,680 2,538 17,680 16,127 32,320 29,440 17,680
01-4195-121 |CEM - Social Security 1,109 160 1,109 741 2,019 1,841 1,109
01-4195-122 |CEM - Medicare 259 37 259 173 472 430 259
01-4195-242 |CEM - Trustee Expenses 360 290 360 90 360 360 360
01-4195-321 |CEM - General Expenses 1,500 1,346 2,000 617 2,000 1,500 2,000
01-4195-451 |CEM - Equipment Expenses 1,500 11,528 1,500 371 1,500 1,000 1,500
01-4195-535 |CEM - Grounds Maintenance 19,096 15,078 25,500 13,638 20,339 15,188 25,500
01-4195-559 |CEM - Special Projects 0 0 1 14,807 1 l i
L 41,708 31,013 48,613 48,576 59,241 50,000 48,613
INSURANCE & BENEFITS
01-4196-123 |INS - Unemployment Compensation 8,116 8,116 7,649 7,649 8,337 7,062 7,062
01-4196-124 | INS - Workers Compensation 128,490 128,490 124,501 124,501 136,951 136,951 136,951
01-4196-131 |INS - Health/Dental Ins. Contingency 8,907 11,172 14,545 94,748 18,251 18,251 14,545
01-4196-137 |INS - Health & Wellness Reimbursements 16,000 15,060 16,000 14,520 16,000 16,000 16,000
01-4196-561 |INS - Property & Liability 215,444 215,444 230,525 230,525 251,272 246,662 246,662
(1-4196-562 |INS - Insurance Deductable I 6,905 1 0 1 1 1

376,958 385,187 393,221 471,943 430,812 424,927 421,221
POLICE
01-4210-101 |PD - Full Time Wages 1,663,639 1,444,728 1,857,097 1,625,879 2,066,204 2,066,204 1,954,241
01-4210-102 |PD - Part Time Wages 32,000 33,113 43,568 42,333 47,600 47,600 43,568
01-4210-103 |PD - Overtime 145,915 209,898 158,199 156,611 177,773 177,370 166,201
01-4210-105 |PD - Holiday Pay 53,387 46,632 61,751 53,21] 69,063 69,063 67,461
01-4210-107 |PD - Accrual Payout 12,976 61,625 14,622 89,041 21,527 14,758 14,622
01-4210-109 |PD i/[erit Wages 23,293 20,821 26,649 20,171 30,439 250528 26,649
01-4210-121 |PD - Social Security 28,749 22,718 33,895 26,811 34,593 34,442 33,895
01-4210-122 |PD - Medicare 28,003 26,409 31,595 28,385 34,983 34,808 33,699
01-4210-125 |PD - Retirement 571,003 517,068 616,264 541,646 663,534 660,117 632,693
01-4210-131 |PD - Health Insurance 463,230 366,827 462,494 429,256 569,986 569,986 526,270
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01-4210-132 |PD - Dental Insurance 28,602 19,523 23:258 23,053 31,017 31,017 26,359
01-4210-133 |PD - Life & Disability Insurance 10,472 10,322 12,160 11,383 13,432 13,398 13.096
01-4210-224 |PD - Computer Expenses 23,015 26,998 25,902 21,714_ i 32,188 32,188 25,902
01-4210-228 |PD - Animal Control 15,000 14,952 15,600 12,907 16,600 16,600 15.600
01-4210-233 |PD - Postage 900 510 700 631 700 700 700
01-4210-241 |PD - Professional Development 18,200 15,246 18,300 17,263 18,600 18,600 18,300
01-4210-242 |PD - Meetings & Dues 1,200 436 1,200 565 1,200 1,200 14200.
01-4210-312 |PD - Books & Publications 3,000 3,196 2,500 3,107 2,500 2,300 2,500
014210321 [pD- General Supplies 9,500 8,094 9,500 10,488 9,500 9,300 95
01-4210-325 |PD - Testing & Supplies 1,300 8,661 5,000 12,618 7,000 5.000 5,000
01-4210-331 |PD - Clothing & Footwear 12,300 12,847 12,300 12,060 14,300 14,300 12.300
01-4210-332 |PD - Body Armor 4,000 2,356 4,000 3,330 5,000 3,000 4,000
01-4210-414 |PD - Vehicle Fuels 19,500 36,109 37,000 35,331 41,750 40,000 37.000
01-4210-416 |PD - Oil/Tires 6,000 5,382 6,000 5,783 6,000 6,000 6,000
01-4210-421  |PD - Vehicle Expenses 8,300 8,430 8,500 9,662 8,500 8,500 8.500
01-4210-451 |PD - Equipment & Supplies 12,820 14,685 12,655 12,648 11,700 11,700 12,655
01-4210-463 |PD - Communications Equipment 28,500 28,548 28,500 213,900 30,049 30,049 28,500
[01-4210-468 |PD - K-9 Expenses 3,000 1,874 2,800 8,087 3,000 3.000 2,800
01-4210-511 |PD - Telephone N 15,000 14,766 16,500 13,521 17,224 16,000 16,500
'Ol_-4210—531 PD - Building Maintenance 3,000 1,855 3,000 1,945 4,150 3,000 3405
01-4210-559 |PD - Special Projects 0 0 1 3,440 I 1 1
01-4210-725 |PD - Tasers & Body Cameras 43,250 51,500 43,250 39,156 51,565 51.565 43,250
01-4210-735 |PD - New Vehicles 108,910 113,177 67,910 138,018 149,111 72.000 67,910

3,398,164 3,149,327 3,662,670 3,624,953 4,190,809 4,091,689 3.879.873
FIRE_-RESCUE :
01-4220-101 |FD - Full Time Wayes 1,029,024 1,035,928 1,216,313 1,196.928 1,326,790 1,326,790 1,216,313
01-4220-102 |FD - Part Time Wages 16,271 16,871 0 0 0 0 0]
01-4220-103 |FD - Overtime 116,265 151,720 137,708 209,468 148,728 148,378 137.708_
01-4220-104 |FD - Call Wages 17,500 23,272 19,800 23,784 26,000 24,700 19,800
01-4220-105 |FD - Holiday Pay 37,174 36,725 44,145 40,895 48,337 48,337 44,145
01-4220-107 |FD - Accrual Payout 7925 6,715 9,366 16,561 15,328 10.216 9,366
01-4220-109 |FD - Merit Wages 13,905 11,311 13,867 15,010 17,333 14,445 13,867
01-4220-121 |FD - Social Security 3,383 4,189 4,121 4,744 4,610 4,510 4,121
01-4220-122 |FD - Medicare 17,952 18,616 20,898 21,639 22,946 22,807 20,898
01-4220-125 |FD - Retirement 397,984 406,851 446,800 461,327 469,003 466,494 446,800
01-4220-131 |FD - Health Insurance 240,153 236,739 276,043 276,043 351,858 351,858 276,043
01-4220-132 |FD - Dental Insurance 16,372 15,603 17,288 17,288 17,505 17.505 17,288
01-4220-133 |FD - Life & Disability Insurance 11,998 13,603 13,218 15,844 14,034 14,013 13.218
01-4220-221 |FD - Physicals & Medical Expenses 12,500 12,145 12,500 20,599 12,500 12,500 12,500
01-4220-224 |FD - Software Expenses 7,000 6,645 7,000 6,749 10,000 8,500 7.000
01-4220-233 |FD - Postage 100 112 100 35 100 100 100
01-4220-241 |FD - Professional Development 15,000 11,020 15,000 6917 15,000 15,000 15.000
01-4220-242 |FD - Meetings & Dues 1,100 917 1,100 805 1,100 1,100 1,100
01-4220-244 |FD - Meals & Travel Expenses 500 313 500 102 500 300 500
01-4220-321 |FD - General Supplies 2,000 815 2,000 315 1,000 1.000 2,000
M’D—O-}B FD - Educational Supplies 250 13 250 48 250 250 230
01-4220-331 |FD - Clothing & Footwear 7,000 6,558 8,000 9,643 8,000 8,000 8,000
01-4220-332 [FD - Protective Clothing 12,500 10,056 12,500 15,105 15,000 15,000 12,500
01-4220-414 |FD - Vehicle Fuels 19,854 26,012 43,321 29,436 28,168 28,168 43,321
01-4220-421 [FD - Vehicle Expenses 20,000 34,285 25,000 76,453 50,000 45,000 25,000
01-4220-451 |FD - New Equipment 11,000 3,533 11,000 3,666 11,000 11,000 11,000
01-4220-455 |FD - Communications Equipment 10,000 1,186 10,000 373 10,000 10,000 10,000
01-4220-461 |FD - Equipment Expenses 10,000 8312 10,000 6,039 10,000 10,000 10,000
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01-4220-511 |FD - Telephone 3,700 3,725 4,700 3,788 4,230 4,230 4,700
01-4220-512 |FD - Electricity 9,200 7,993 15,000 11,237 11,652 12,000 15,000
01-4220-513 |FD - Heating Fuels 8,710 12,464 15,923 10,617 10,885 10,885 15,923
01-4220-531 |FD - Building Maintenance 10,000 6,514 10,000 8,838 10,000 10,000 10,000
01-4220-534 |FD - Hydrant Expenses 100 38 100 80 100 100 100
01-4220-559 |FD - Special Projects 1 0 1 0 0 50,000 1
01-4220-736 |FD - New Command Vehicles 11,210 11,210 11,210 1,210 11,210 11,210 11,210
01-4220-742 |FD - Fire Boat Lease Payments 52,343 52,342 52,342 32,342 4,351 4,351 4,351
01-4220-838 |FD - SCBA Lease Payments 37,126 37,127 37,127 37,127 37,127 37,127 37,127
2,187,100 2,231,480 2,524,241 2,611,053 2,724,645 2,756,074 2,476,250
IFORESTRY
01-4229-102 |FOR - Wages 0 Q 0 0 0 0 0
01-4229-121 [FOR - Social Security 0 0 0 0 0 0 0
01-4229-122 |FOR - Medicare 0 0 0 0 0 0 0
01-4229-125 [FOR - Retirement 0 4] 0 0 0 0 0
01-4229-421 |FOR - Vehicle Expenses 500 500 500 0 500 500 500
01-4229-451 |FOR - New Equipment 500 2,514 500 566 500 500 500
01-4229-452 |FOR - Equipment Expenses 0 0 0 0 1 1 0
1,000 3,014 1,000 566 1,001 1,001 1,000
EMERGENCY MANAGEMENT
01-429(-106 |EMD - Stipsn-‘js 2,400 2,400 2,400 2,400 2,400 2,400 2,400
01-4291-122 |EMD - Medicare 36 35 36 34 36 36 36
01-4291-125 [EMD - Retirement 840 775 808 741 776 776 808
01-4291-451 \rEMD - Equipment/Supplies 1 0 1 0 1 1 1
| 3,277 3,210 3,245 3,175 3,213 3,213 3,245
|
FIRE PROTECTION
01-4299-216 ‘FP - LR Mutual Fire Aid Dues 93,081 93,081 100,620 100,620 116,149 116,149 100,620
01-4299-514 y‘FP - Laconia Water Hydrants 44,234 44,104 44,254 44,104 44,254 44,254 44,254
137,335 137,185 144,874 144,724 160,403 160,403 144,874
_DPW - ADMINISTRATION
01-4311-101 |PWA - Full Time Wages 202,984 211,019 229,336 231,791 237,104 237,104 229,336
01-4311-102 [PWA - Part Time Wages 0 0 0 0 20,894 15,670 0
01-4311-103 |PWA - Overtime 479 264 632 362 45 45 632
01-4311-107 |PWA - Accrual Payout 1,568 0 1,771 0 2,749 1,831 1,771
01-4311-109 |PWA - Merit Wages 1,370 677 1,629 2,145 2,476 1,968 1,629
01-4311-121 |PWA - Social Security 12,797 13,010 14,469 14,136 16,323 15,909 14,469
01-4311-122 |PWA - Medicare 2,993 3,043 3,384 3,306 3,817 3,721 3,384
01-4311-125 |PWA - Retirement 32,474 33,394 35971 36,170 36,659 36,471 35971
01-4311-131 |PWA - Health Insurance 51,168 51,168 56,648 36,648 68,055 68,055 56,648
01-4311-132 |PWA - Dental Insurance 3,869 3,869 3,869 3,869 3,990 3,990 3,869
(ﬂ-l_:ilﬂ iPWA - Life & Disability Insurance 1,230 1,311 1,431 1,538 1,435 1,432 1,431
01-4311-232 iPWA - Publishing Notices 2,000 3,105 2,500 4,031 4,500 3,500 2,500
01-4311-233 |PWA - Postage 350 28 350 57 350 350 350
01-4311-241 |PWA - Professional Development 1,100 1,280 1,100 1,093 7,500 5,000 1,100
01-4311-242 |PWA - Meetings & Dues 3,035 2,850 3,195 B 2,842 3,331 3,331 3,195
01-4311-312 [PWA - Books & Publications 400 261 400 693 600 600 400
(_)1-43_11‘_321 PWA - General Supplies 500 l£)33 600 1,023 800 800 600
01-4311-331 |PWA - Clothing & Footwear 750 647 750 719 1,000 750 750
01-4311-421 |PWA - Vehicle Expenses 0 0 0 0 45,000 10,000 0
01-4311-451 |PWA - New Equipment 2,000 2,007 2,000 1,574 2,000 2,000 2,000
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Account # |Account Name BUDGET ACTUAL BUDGET ACTUAL REQUEST BOS/BC DEFAULT
01-4311-461 |PWA - Equipment Expenses 7,200 7,563 7,830 7,384 7,130 7,130 7,830
01-4311-511 |PWA - Telephone 3,380 3,326 3,880 3,250 3,542 3,542 3,880
01-4311-512 |PWA - Electricity 11,500 8,874 16,000 13,484 14,500 14,500 16,000
01-4311-513 |PWA - Heating Fuels 3,540 5,387 6,030 2,025 6,710 6,000 m
01-4311-531 |PWA - Building Maintenance 4,215 2,886 4,000 10,025 4,220 4,220 4,000
01-4311-359 PWA-_Special Projects 0 4,400 1 0 1 | 1
351402¢ 361,401 397,776 398,171 494,730 447,920 397,776

DPW - HIGHWAY
01-4312-101 |HWY - Full Time Wages 472,419 467,951 607,593 574,016 637,399 637,399 635,303
01-4312-102 |HWY - Part Time Wages 9,600 991} 17,680 15,174 19,760 19,760 17,680
01-4312-103 |HWY - Overtime 81,740 78,075 105,062 96,287 109,682 96,584 105,062
01-4312-107 |HWY - Accrual Payout 3,670 789 4,718 785 7445 4,953 4,937
01-4312-109 |HWY - Merit Wages 4,734 7,110 5,700 9,359 7,791 6,492 6,490
01-4312-121 |HWY - Social Security 35475 33,844 45,927 41,059 48,490 47,444 47,252
01-4312-122 |HWY - Medicare 8,298 7,915 10,741 9,687 11,34 11,096 11,052
01-4312-125 |HWY - Retirement 79,096 77,744 99,748 93,850 103,141 100,856 100,910
01-4312-131 |HWY - Health Insurance 195,030 167,595 188,924/ 188,924 210,485 210,485 205,672
01-4312-132 |HWY - Dental Insurance 14,686 11,927 12,071 11,893 11,292 11,292 12,071
01-4312-133 |HWY - Life & Disability Insurance 2,872 3,813 3,800 4,771 4,576 4,565 4,547
01-4312-221 |HWY - Medical & Drug Testing 3,600 3,089 3,600 2,474 3,600 3,600 3,600
01-4312-241 |HWY - Professional Development 3,000 1,480 3,000 1,459 2,000 2,000 3,000
01-4312-244 |HWY - Meals & Travel Expenses 750 8931 1,000 1,917 1,500 1,000 1,000
01-4312-331 |HWY - Clothing & Footwear 9,500 7,434 9,500 9,588 9,500 9,500 9,500
01-4312-421 |HWY - Vehicle Expenses 0 Q 0 0 0 0
01-4312-451 |HWY - New Equipment 5,500 5,920 6,000 5,801 7,000 6,500 6,000
01-4312-452 |HWY - Traffic Centrol 33,000 33,018 40,000 41,307 51,000 48,000 40,000
01-4312-465 |HWY - Equipment Rental 9,500 9,350 10,500 10,313 10,500 10,500 10,500
01-4312-538 |HWY - Tree Services 21,000 31,275 31,000 32,025 32,500 32,500 31,000
01-4312-543 |HWY - Gravel 32,000 21,092 32,000 17,405 20,000 20,000 32,000
01-4312-544 |HWY - Iee Control 173,000 181,905 233,000 219,122 239,500 239,500 233,000
01-4312-545 |HWY - Pothole Repair 10,500 9,771 10,500 8,871 11,500 11,500 10,500
01-4312-546 |HWY - Dust/Erosion Control 1,000 0 1,000 3,269 3,000 2,500 1,000
01-4312-547 |HWY - Culverts 21,000 19,584 26,000 16,668 703,000 41,000 26,000
01-4312-551 |HWY - Road Limprovements 1,837,500 1,771,422 1,837,500 1,837,626 2,117,800 2,117,800 1,837,500
01-4312-559 |HWY - Special Projects 8,500 8,600 1 0 31,500 628,200 1
01-4902-838 |HWY - Equipment Lease Payments 32,599 64,342 63,496 65,322 65,322 65,322 65,322

3,109,569 3,026,927 3,412,063 3,318,969 4,480,624 4,390,348 3,460,901
BRIDGES
01-4313-546 |BRG - Bridges & Guardrails 25,000 58,697 35,000 14,044 35,000 25,000 35,000
STREET LIGHTING
01-4316-512 |STL - Street Lighting 18,000 13,090 18,000 17,208 16,000 15,000 18,000
DPW - VEHICLE MAINTENANCE
01-4319-101 |VEH - Full Time Wages 174,362 184,283 213,045 184,092 214,822 214,822 217,433
01-4319-102 | VEH - Part Time Wages 9,600 6,838 13,260 11,011 0 0 13,260
01-4319-103 fVEH-o»-enune 30,189 12,275 36,888 15,103 37,065 21,750 36,888
01-4319-107 |VEH-Accrual Payout 1,356 753 1,657 2,255 2,516 1,673 1,691]
01-4319-109 | VEH - Merit Wages 1,863 0 2,282 0 3,208 2,673 2,352
01-4319-121 | VEH - Social Security 13,477 12,615 16,564 12,805 15973 14,937 16,564
01-4319-122 | VEH - Medicare 3,153 2,950 3,874 2,995 3,736 3,494 3,874
01-4319-125 ‘-VEH-Retirement 29,212 27,691 35,022 27,537 34,855 32,596 35,022
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Account # |Account Name BUDGET ACTUAL BUDGET ACTUAL REQUEST BOS/BC DEFAULT
01-4319-131 |VEH - Health Insurance 37,576 37,576 39,782 39,782 65,869 63,869 46,009
01-4319-132 | VEH - Dental Insurance 2,656 2,653 2,535 2,335] 3,866 3,866 2,600
01-4319-133 =VEH - Life & Disability Insurance 1,061 1,284 1,334 1,257 1,373 1,369 1,385
01-4319-216 .VEH - Contracted Services 17,000 20,024 19,000 16,660 19,000 19,000 19,000
01-4319-24{ |VEH - Professional Development 1,200 300 1,000 300 3,000 2,000 1,000
01-4319-325 |VEH - Welding & Fabrication Supplies 10,000 11,167 11,000 11,001 13,000 13,000 11,000
01-4319-331 | VEH - Clothing & Footwear 3,350 3,004 3,550 3,672 3,650 3,650 3,550
01-4319-411 |VEH - Mechanical Parts 43,000 41,950 43,000 46,138 53,0001 50,000 43,000
01-4319-412 | VEH - Replacement Parts 12,400 13,833 12,400 14,601 16,400 16,000 12,400
01-4319-414 |VEH - Vehicle Fuels 73,800 85,000 142,300 90,679 143,500 143,500 142,300
01-4319-415 |VEH - Oil, Fluid, & Grease 15,500 17,784 17,500 16,386 26,000 22,000 17,500
01-4319-416 |VEH - Tires 13,125 13,460 16,360 19,531 17,770 17,770 16.360
01-4319-421 |VEH - Vehicle Expenses 16,800 15912 18,000 18,529 21,000 19,500 18,000
01-4319-452 | VEH - Tools & Shop Supplies 9,400 11,931 10,000 12,693 14,945 14,945 10,000
01-4319-455 | VEH - Communications Equipment 3,850 3,381 3,850 6,263 9,985 9,985 3,850
01-431 9-462_&1—[ - Winter Equipment Expenses 20,275 22,568 22,124 21,766 24,587 24,587 22,124
01-4319-559 iVEH - Special Projects 6,500 6,149 1 6,819 9,400 5,000 1
550,705 555,382 686,328 584,412 758,520 723,986 697,164
DPW - SOLID WASTE
01-4324-101 |SW - Full Time Wages 166,722 177,473 215,353 218,806 220,718 220,718 219,005
01-4324-102 |SW - Part Tume Wages 15,600 3,024 17,680 11,191 19,760 19,760 17,680
01-4324-103 |SW - Oyenime 3,453 9,567 13,212 10,036 12,236 12,220 13212
01-4324-104 |SW - Holiday Pay i o 3,863 1,676 5,002 637 35,1341 5,127 5,088
01-4324-107 |SW - Accrual Payout 1,288 228 1,667 0 2,567 1,709 1,696
01-4324-109 |SW - Merit Wages 768 0 1,420 907 1,746 1,455 1,453
01-4324-121 |SW - Social Security 11,889 11,733 13,770 14,309 16,256 16,184 16,003
01-4324-122 |SW - Medicare 2,781 2,744 3,689 3,347 3,803 3,785 3,743
01-4324-125 |SW - Retirement 24,759 26,266 32,681 31,677 32,797 32,638 32,710
01-4324-131 |SW - Health Insurance 53,566 52445 57,336 57,336 61,438 61,438 64,069
01-4324-132 |SW - Dental Insurance 3,589 3233 3,482 2,929 2,804 2,804 3,538
01-4324-133 |SW - Life & Disability Insurance 1,031 1,341 1,374 1,692 1,643 1,640 1.618
01-4324-241 |SW - Professional Development 1,000 896 1,000 1,478 1,400 1,400 1,000
01-4324-321 |SW - General Supplies 4,000 3,965 4,000 31324, 5,000 5,000 4,000
01-4324-325 |SW - Transfer Station Coupons 0 0 0 0 0 0 0
01-4324-331 [SW - Clothing & Footwear 3,000 2,207, 3,000 21023 3,000 3,000 3,000
01-4324-363 |SW - Hazardous Waste Day 9,000 9,793 10,400 10,484 13,540 13,540 10,400
01-4324-421 |SW - Vehicle Expenses 6,000 12,993 8,000 10,206 11,000 10,000 8,000
01-4324-451 |SW - New Equipment 2,000 1,664 1 6,175 6,000 1 1
01-4324-461 |SW - Equipment Expenses 7,560 6,487 7,560 28,673 7,740 7,740 7,560
01-4324-511 |SW - Telephone 1,696 2,337 2,776 2,840 2,936 2,936 2,776
01-4324-512 |SW - Electricity 6,000 16,113 17,000 12,172 12,500 12,500 17,00_0
01-4324-515 |SW - Disposal Fees & Transportation 252,632 240,569 297,000 269,619 289,500 289,500 297,000
01-4324-518 |SW - Material Processing Expenses 56,000 53,050 52,500 66,600 57,500 57,500 52,500
01-4324-532 |SW - Facility Maintenance 2,500 1,523 2,500 11,573 3,000 3,000 2,500
01-4324-559 |SW - Special Projects 26,000 25,984 19,500 22,025 114,000 54,000 19,500
1 666,699 661,309 793,903 800,060 908,018 839,595 805,052
SEWER o -
02-4326-101 |SEW - Full Time Wages 51,126 53,644 64,355 64,041 66,602 66,602 66,602
02-4326-103 |SEW - Overtime 4,753 3911 5382 5,127 5,145 5,120 5,382
02-4326-107 |SEW - Accrual Payout 403 0 507 0 792 525 525
02-4326-109 |SEW - Menit Wages 1,278 1,789 1,609 2,246 1,998 1,665 1,665
02-4326-121 [SEW - Social Secunity 3,569 3,494 4,455 4,167 4,621 4,583 4,583
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02-4326-122 |SEW - Medicare 835 817 1,042 975 1,081 1,072 1,072
02-4326-125 |SEW - Retirement 8,093 o 8,344 9912 9,850 10,085 10,000 l0,000‘
02-4326-131 |SEW - Health Insurance 15,990 15,990 16,719 16,719 20,086 20,086 20,086
02-4326-132 |SEW - Dental Insurance 933 930 879 82 907 907 907
02-4326-133 |SEW - Life & Disability Ins. 315 420 409 477 446 L debed
02-4326-212 [SEW - Engineering Services 5,000 3,660 5,000 0 5,000 5,000 5,000
02-4326-215 |SEW - WRBP Admin. Charges 86,982 86,723 106,911 113,499 122,766 122,766 122,766
02-4326-224 |SEW - Software Lic./Support 5,000 3,183 4,225 5,930 5,975 5975 4,225
02-4326-231 |SEW - Printing 3,000 2,733 3,000 2,085 3,000 3,000 3,000
02-4326-232 |SEW - Publishing Notices 200 0 200 191 200 200 200
02-4326-233 |SEW - Postage 3,478 3,163 4,173 3,553 4,173 4,173 4,173
02-4326-241 |SEW - Professional Development 1,100 246 1,100 130 800 800 1,100
02-4326-242 |SEW - Memberships & Dues | 0 1 0] 1 1 1
02-4326-321 |SEW - General Supplies 1,500 1,470 1,750 1,739 1,750 1,750 1,750
02-4326-331 |SEW - Clothing & Footwear 750 512 750 1,056 750 750 750
02-4326-421 |SEW - Vehicle Expenses 1,000 1,008 1,000 1,748 1,000 1,000 1,000
02-4326-451 |SEW - New Equipment 1 0 900 824 500 1 900
02-4326-456 |SEW - Meter Replacement 1 0 1 0] 1 1 1
02-4326-461 |SEW - Equipment Expenses 1 0 1 0] 1 1 1
02-4326-466 |SEW - Meter Maintenance 20,000 14,933 21,000 16,880, 21,000 21,000 21 ,OOO‘
02-4326-511 |SEW - Telephone 2,300 2,187 2,300 2,430 2,960 2,960 2,300
02-4326-512 |SEW - Electricity 11,700 9,504 19,000 11,330 13,000 13,000 19,000
02-4326-528 |SEW - WRBP- State Operating Exp. 459,171 468,389 630,125 589,291 794,311 —_— 794,311 794,311
02-4326-531 |SEW - Town Operating & Maint. 22,537 11,786 21,260 18,250 22,412 22412 21,260
02-4326-532 |SEW - Fam{aintenance 32,500 34,708 31,500 29,353 31,500 31,500 31,500
02-4326-539 |SEW - Special Projects 0 Q 1 0] 1 1 1
02-4326-561_|SEW - Property/Liability 1,000 0 1,000 0 1,000 1 1,000
02-4326-621 |SEW - Mater System Upgrade 15,400 11,826 18,500 11,829 19,000 15,000 18,500
&1326-858 = E}EW - WRBP- State Capital Charges 221,195 189,214 206,730 191,111 277,281 277,281 277,281
02-4902-799 |SEW - Debt/Bond Payments 30,700 30,699 30,301 30,301 29,902 29,902 29.902
! 1,011,812 965,282 1,215,998 1,136,011 1,470,046 1,463,790 1,472,188
HEALTH OFFICER ADMINISTRATION
01-4411-106 1H_LT - Stipend 0 1,800 2,400 2,400 2,400 2,400 2,400
O1-4411-121 .HLT - Social Secunity 0 1 149 148 149 148 149
01-4411-122 | HLT - Medicare 0 26 35 35 35 35 35
01-4411-125 |HLT - Retirement 0 238 331 3l 325 325 331
01-4411-242 |HLT - Meetings & Dues 5,000 1,250 100 0 100 100 100
5,000 3425 3,015 2,894 3,008 3,008 3,015
WELFARE ADMINISTRATION
01-4442-106 |WLF - Stipend 9,740 9,843 10,260 10,600 11,024 11,162 10,260
01-4442-121 |WLF - Social Security 610 622 643 637 692 701 643
01-4442-122 |WLF - Medicare 143 146 150 154 162 164 150
01-4442.221 |WLF - Medical Services 500 0 500 327 500 250 500
01-4442-229 | WLF - Other Services 2,000 0 1,000 2,479 3,000 1,500 1,000
01-4442-242 | WLF - Meetings & Dues 150 100 150 134 200 200 150
01-4442-247 |WLF - Food 500 0 500 0] 500 500 500,
01-4442-357 |WLF - Housing 20,000 3,327 12,000 8,094 12,000 9,300 12,000
_0 1-4442-5 l_l_ “\VLF - Telephone 520 520 520 500! 520 520 520
01-4442-512  |WLF - Electricity 7,000 50 2,500 2,588 3,500 2,500 2,500
01-4442-513 |WLF - Heating Fuels 6,000 0 2,000 4,376 2,000 1,003 2,000
47,163 14,607 30,223 29,928 34,098 28,000 30,223
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Account # |Account Name BUDGET ACTUAL BUDGET ACTUAL REQUEST BOS/BC DEFAULT
PARKS & RECREATION
01-4521-101 1P&R - Full Time Wages 91,116 90,085 111,594 97,127 115973 115,973 111,594
01-4521-102 |P&R - Part Time Wages 16,167 21,511 17,865 27,893 20,435 30810 17,865
01-4521-103 |P&R - Overtime 1,378 1,945 1,551 2,278 1,701 1,701 1,551
01-4521-104 |[P&R - Seasonal Wages 110,131 61,795 111,431 66,021 119,410 116,073 111,431
01-4521-107 |P&R - Accrual Payout 499 2,657 866 15,250/ 1,312 390 866
01-4521-109 |P&R - Merit Wages 996 1,187 1,048 146 1,268 150 1,048
01-4521-121 |P&R - Soctal Security 13,688 11,123 15,181 12,506 15916 16,435 15,181
01-4521-122 |P&R - Medicare 3,201 2,603 3,551 2,926 3,723 3,845 3,551
01-4521-125 |P&R - Retirement 14,856 14,337 17,046 14,080 16,840 17,052 17,046
01-4521-131 |P&R - Health Insurance 24,220 13,363 17,702 17,032 30,128 30,128 17,702
01-4521-132 |P&R - Dental Insurance 1,748 800 962 922 992 992 962
01-4521-133 |P&R - Life & Disability Insurance 552 660 698 661 821 820 698|
01-4521-232 |P&R - Publishing Notices 2,200 2,706 2,500 1,703 2,500 2,500 2,500
01-4521-237 |P&R - Programs & Instructors 1 0 1 h 0 1 1 1
01-4521-241 |P&R - Professional Development 4,915 3,125 6,965 2,405 3,000 3,000 6,965
01-4521-242 |P&R - Meetings & Dues 250 325 325 75 325 325 325,
01-4521-244 |P&R - Meals & Travel Expenses 1,625 1,315 1,500 1,098 1,500 1,400 1,500
01-4521-321 |P&R - General Supplies 2,875 2,748 2,925 1,741 2,825 2,825) 2,925
01-4521-331 |P&R - Clothing & Footwear 1,660 1,327 1,855 1,377 1,855 1,600 1,855
01-4521-361 |P&R - Old Home Day 11,000 11,000 11,000 11,000 16,000 15,360 11,000
01-4521-366 .P&R - Community Band 500 500 500 403 500 500 500
01-4321-414 |P&R - Vehicle Fuels 663 971 1,258 692 1,258 1,258 1,258
01-4521-421t ‘PL&R - Vehicle Expenses 200 0 200 0 1,000 1,000 200
01-4521-451 |P&R - New Equipment 1,390 2,104 2265, 1,063 2,915 2,700 2,263
01-4521-461 |P&R - Equipment Expenses 1,100 545 800 762 300 800 800
01-4521-511 |P&R - Telephone 1,400 1,338 1,450 1,739 1,436 1,436 ﬂq
01-4521-512 |P&R - Electricity 4,500 3,739 6,500 3,679 4,500 4,500 6.500
01-4521-514 |P&R - Water 410 149 350 275 350 350 350
01-4521-531 |P&R - Concession Stand 600 550 1 160 600 600 1
01-4521-532 |P&R - Facility Maintenance 15,915 17,817 13,215 16,044 42,265 41,946 15,213
01-4521-559 |P&R - Special Projects 0 0 0 0 3,300 1 0

329,756 272,328 355,105 301,058 417,449 418,471 355,105
CERINK |
01-4526-104 |RNK - Seasonal/Call Wages 3,185 3,025 3,510 1,475 4,420 4,420 3510
01-4526-121 |RNK - Social Security 198 200 218 91 274 274 218
01-4526-122 |RNK - Medicare 46 47 st 2 64 64 51
01-4526-232 |RNK - Publishing Notices 100 0 100 0] 100 100 100
01-4526-237 |RNK - Programs 100 100 100 0 100 100 qu
01-4526-321 |RNK - General Supplies 100 177 160 0 100 100 100
01-4526-453 |RNK - New Equipment 180 63 180 63 180 180 180
01-4526-511 |RNK - Telephone 600 601 600 257 624 624 600
01-4526-512 |RNK - Electricity 3,400 2,676 5,100 1,904 3,400 3,400 - w
01-4526-513 |RNK - Heating Fuels 747 791 805 454 15223 1,223 805
01-4526-532 |RNK - Facility Mamtenance 1,835 355 2,015 4,370 2,015 2015 2,015

10,491 8,234 12,779 8,636 12,560 12,500 12,775?

LIBRARY |
01-4550-101 |LIB - Full Time Wages 215,167 213,048 239,456 238,069 249,215 249,215 239,456
01-4550-102 |LIB - Part Time Wages 107,900 80,224 79,209 73,153 96,313 96,313 79,26
01-4550-103 |LIB - Overtime 0 0 0 39 0 0 0
01-4550-107 |LIB - Accrual Payout 1,981 7,927 2,801 8,504 2,083 1,943 2,801
01-4550-109 |LIB - Merit Wages 3,703, 1,681 4,339 2,809 5,909 4.924 4.33_9
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01-4550-121 ]LIB - Social Security 20,382 18,595 20,200 19,273 21,970 21,849 20,200
01-4550-122 I‘LIB - Medicare 4,767 4,349 4,724 4,517 5,138 5,110 4,724
01-4550-125 |LIB - Retirement 32,653 32,687 35,794 36,253 36,711 36,474 33,794
01-4550-131 |LIB - Health Insurance 69,556 69,536 83,644 83,644 100,487 100,487 83,644
01-4550-132 |LIB - Dental Insurance 3,731 3,574 3,724 3,028 3,841 3,841 3,724
01-4550-133 |LIB - Life & Disability Ins. 1,320 1,522 1,510 1,832 1,720 1,715 1,510
01-4550-224 |LIB - Software Expenses 4,500 4,334 4,500 4,569 5,300 5,300 4,500
01-4550-233 |LIB - Postage 990 948 990 1,01t 990 990 990
01-4550-237 |LIB - Programs 1,800 1,875 1,800 1,783 1,800 1,800 1,800
01-4550-242 |LIB - Meetings & Dues 850 837 850 896 1,000 1,000 850
01-4550-243 |LIB - Professional Development 1,000 975 1,000 781 1,000 1,000 1.000
01-4550-244 |LIB - Meals & Travel Expenses 830 1,087 850 163 850 850 830
01-4550-245 |LIB - Volunteer & Employee Recognition 600 6201 600 520 600 600 600!
01-4550-312 |LIB - Books & Publications 22,000 21,131 23,000 21,071 22,000 22,000 22,000
01-4550-313 |LIB - Audio Visual Materials 7.500 6,524 7,500 3,132 7,500 7,500 7.500
01-4550-314 |LIB - Electronic Media Materials 11,100 11,226 11,100 12,106 12,500 12,500 11,100
01-4550-315 |LIB - Professional Materials 900 894 900 129 900 900 900
01-4550-316 |LIB - Childrens Books 8,450 8,128 8,450 7,708 8,430 8,450 8450
01-4550-317 |LIB - Childrens Audio/Visual 2,200 2,250 2,200 1,505 2,200 2,200 2,200
01-4550-322 |LIB - Department Supplies 4,200 3,700 4,200 3,031 4,200 4,200 4,200
01-4550-452 |LIB - New Equipment 3,520 4,039 2,250 1,251 3,450 3,450 2,250
01-4550-454 |LIB - (_“ompuier Equipment 8,000 8,312 7,000 5,688 8,000 8,000 7,000
01-4550-511 |LIB - Telephone o 4,200 3,156 4,500 5,256 5,300 5,300 4,500
01-4550-512|LIB - Electricity 13,000 11,419 21,000 16,060 21,000 16,000 21,000
01-4550-513 |LIB - Geothermal Electricity 9,000 9,062 16,000 19,290 16,000 16,000 16,0001
01-4550-514 |LIB - Water 600 570 600 417 600 600 ) _6@
01-4550-516 |LIB - Custodial Supplies 800 855 800 361 800 800 800]
01-4550-531 |LIB - Building Maintenance 37,050 49,414 36,850 48,450 38,330 38,330 36,850
01-4902-559 |LIB - Special Projects 15,000 14,996 15,000 15,000 15,000 10,200 0
619,269 601,514 646,341 643,490 701,997 689,841 631,341
PATRIOTIC PURPOSES
01-4583-362 |OC - Memorial Day 135 150 150 150 150 150 150
01-4583-364 |OC - Candlelight Stroll 750 750 750 800 750 750 750
885 900 900 950 900 900 900
CONSERVATION COMMISSION
01-4611-211 |CNS - Profesional Services 5,000 6,705 5,000 4,757 7,000 7,000 3,000
0_l<46| 1-232 |CNS - Publishing Notices 200 102 200 0 200 200 200
01-4611-242 |CNS - Memberships/Dues 1,000 860 1,000 803 1,000 1,000 1,000
01-4611-244 |CNS - Meetings/Travel Exp. 300 324 300 4] 300 300 300
01-4611-521 |CNS - Groundwater Protection 2,500 2,500 2,500 2,500 2,500 2,500 2,500
01-4611-524 |CNS - Invasive Species Management 21,500 17,000 21,500 21,500 25,000 23,000 21,500
30,500 27,491 30,500 29,562 36,000 34,000 30,500
OTHER GOVERNMENTS
01-4659-376 |ED - LBP-II Tax Sharing, Laconia 50,000 34,804 51,000 40,221 51,000 40,000 51,000




Town of Gilford Page 13
FY2024 Budget Preparation Worksheet
FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2024
Account # [Account Name BUDGET ACTUAL BUDGET ACTUAL REQUEST BOS/BC DEFAULT
DEBT PRINCIPAL & INTEREST
01-4711-351 |DBT - Principal 234,439 234,075 150,708 150,708 153,109 153,109 153.109
01-4721-352 |DBT - Interest 51,535 51,531 44,083 44,083 38,877 38,877 38,877
01-4723-352 |DBT - TAN Interest 1 0 1 0 1 1 1
01-4790-741 |DBT - Fire Apparatus Lease Payments 0 0 0 0 150,000 150,000 130.000!
285,975 285,606 194,792 194,791 341,987 341,987 341,987

SPECIAL WARRANT ARTICLES
_01-44[5—26[ HWS - Granite VNA 23,500 23,500 24,000 24,000 24,000 24,000
01-4415-263 |HWS - Community Action Program 10,000 10,000 10,000 10,000 10,000 10,000
01-4413-264 |HWS - Lakes Region Mental Health Center 21,000 21,000 21,000 21,000 21,000 21,000
01-4415-265 |HWS - New Beginnings 2,660 2,660 2,660 2,660 0 0
01-4415-266 |HWS - Lakes Region Visiting Nurse Assoc 0 0 0 0] 10,000 10,000
01-4902-825 |CAP - Police Radio System lmprovements 0 0 0 0] 164,250 0
01-4902-836 |CAP - Fire Equipment/Vehicles 0 0 200,000 200,000 0 0
01-4902-837 |CAP - DPW Equipment/Vehicles 60,000 60,000 231,000 227,408 442,000 322,000
01-4903-866 |CAP - Fire Station Improvements 300,000 290,801 0 4] 30,000 0
01-4903-869 |CAP - Town Beach Bathhouse 0 0 100,000 100,000 900,000 900,000
01-4903-870 |Town Bldg LED Conversion 36,000 36,000 0 0 0 0
01-4915-401 |CREF - K9 Fund 2,900 2,900 2,900 2,900 2,900 2.900
01-4915-411 |CRF - Sidewalk Fund 10,000 10,000 10,000 10,000 150,000 150,000
01-4915-454 |CRF - Technology Fund 11,767 11,767 50,000 50,000 50,000 50,0001 =
01-4915-531 |CRF - Building Repair Fund 25,000 25,000 25,000 25,000 25,000 20,000/
01-4915-532 |CRF - DPW Building Fund 85,000 85,000 100,000 100,000 275,000 175,000
01-4915-534 |CRF - Fire Water Supply Fund 25,000 25,000 25,000 25,000 25,000 35,000
01-4915-761 |CRF - Recreation Facilities Fund 50,000 50,000 25,000 25,000 25,000 20,000
01-4915-781 |CRF - Glendale Facilities Fund 25,000 25,000 20,000 20,000 20,000 20,000
01-4915-836 |CRF - Fire Equipment Fund 125,000 125,000 100,000 100,000 125,000 125,000
01-4915-837 !CRF - Highway Equipment Fund 100,000 100,000 100,000 100,000 130,000 50,000
01-4915-817 |CRF - Bridge Replacement Fund 200,000; - 200,000 300,000 300,000 300,000 0 |
01-4916-818 |CRF - Stream Crossing Fund 0 0 0 0 400,000 0
01-4916-872 |TRS - LBP-1I Trust Fund 58,000 58,000 58,000 58,000 58,000 38,000
02-4916-878 |SEW - Maintenance CRF 10,000 10,000 10,000 10,000 10,000 10,000

1,180,827 1,171,628 1,414,560 1,410,968 3,237,150 2,002,900
REVENUES (5 YEAR AVG)
01-3185-050 |Timber Taxes 10,000 3,258 10,000 9,553 11,169 10,000
01-3186-050 |Payment in Lieu of Taxes 24,494 25,180 25,000 25,446 26,765 25,000
101-3187-050 |Excavation Taxes 1,000 389 500 65 603 500
01-3190-050 |Interest & Cost, Property Tax 43,750 42,136 44,000 43,583 50,488 45,000
01-3190-051 |Interest & Cost, Tax Lien 43,750 31,770 35,000 38297 53,117 38,000
01-3190-056 |Interest & Cost, GAVWD 2,500 2,947 3,000 3,568 2,990 3,000
01-3210-071 |Cable TV Franchise Fee 95,000 100,802 100,000 87,811 91,742 85,000
01-3210-072 |UCC Filing Fees 5,000 3,345 3,400 3,150 3,246 3,400
01-3210-079 | Other Permit Fees 0 300 300 200 235 200
01-3220-061 |Motor Vehicle Fees 2,200,000 2,313,489 2,400,000 2,409,747 2,218,985 2,400,000
01-3220-062 |Boat Registration Fees 45,000 43,640 43,000 42918 43,507 42,000
01-3230-060 |Construction Permits 76,000 84,874 84,000 100,576 80,750 50,000
}1-3290-065 |Dog Licenses 7,800 7,474 7,400 7,957 7,366 7.500
01-3290-066 |Marriage Licenses 200 421 350 336 349 300 |
01-3290-067 | Vital Records 2,000 2A3377 2,200 2,187 2,119 2,000 -
01-3290-075 | Glendale Facility Permits 24,000 25,950 26,000 24,875 22,069 25,000
01-3352-090 |NH Meals & Rooms Distribution 679,538 679,538 533,240 731,646 535951 533.240)




Town of Gilford Page 14
FY2024 Budget Preparation Worksheet
FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2024

Account # |Account Name BUDGET ACTUAL BUDGET ACTUAL REQUEST BOS/BC DEFAULT
01-3353-090 |NH Highway Block Grant 223448 222:581 181,137 228,237 225,396 228285

01-3354-090 |NH Water Pollution Grant 10,152 10,152 0 10,072 6107 0

01-3356-090 |NH State Forest Distribution 487 487 500 436 540 450

01-3359-090 |Other Grant Funds 60,053 60,033 0 0 71,903 0

01-3401-911 |Administration 0 35 0 0 327 0

01-3401-912 | Town Clerk - Tax Collector 65,000 69,203 68,000 67,411 66,045 66,000

'HOIS 13 |Finance & Appraisal 2,700 2,621 2,700 3,153 2,783 3,000

01-3401-914 |Planning & Land Use 15,0008 19,334 18,000 16,588 15,269 15,000

01-3401-915 |Police Department 2,300 3,083 3,000 2,651 4,197 3.500

01-3401-916 |Fire - Rescue 234,000 266,690 266,000 304,513 246,932 300,000

01-3401-917 |Public Works 8,000 3,900 4,000 3,902 4,938 3,900

01-3401-918 |Park & Recreation 28,000 33,325 34,000 3,307 18,160 4,000

01-3404-917 [Solid Waste 170,000 195,748 192,000 ) 190,066 185,326 192,000

01-3501-081 |Sale of Tax Deeded Property 9,000 11,479 10,000 96,843 42,398 10,000 I
01-3501-082 |Sale of Town Property 1,000 77,677 31,000 9,311 26,744 10,000

06-3501-080 |Cemetery Fees 2,000 1,000 1,500 200 1,184 1,000

01-3502-052 | Interest on Deposits 30,000 81,920 73,000 277,840 125,987 200.000

01-3503-921 |Rowe House Utilities 2,100 1115 1,200 5,967 2,971 2,200 ]
01-3504-915 |Court Fines 30,000 61,260 61,000 41,460 42,679 42,000

01-3505-923 | Welfare Repayments 1,500 4,491 4,500 9,213 6,393 5,000

01-3506-053 I.lnsurance Refunds 19,400 24,866 10,000 0 70,220 0

01-3506-089 | Miscellaneous Revenue 17,000 16,643 16,000 29,725 48,960 20,000

01-3912-023 | Transfer from Ambulance Revolving Fund 0 0 0 0 0 0

01-3915-018 | Transfer from Fire Equipment CRF 0 0 0 0 0 0

01-3915-019 | Transfer from Bridge Replacement CRF 0 0 0 0 0 0

01-3915-020 | Transfer from Sewer Fund 10,000 10,0001 10,000 10,000 10,000 10,000

01-3934-825 |Bond/Lease Proceeds 0 0 0 0 900,000 900,000

02-3403-050 [SEW - Usage Fees 983,660 729,543 1,197,498 801,489 770,617 1,442,490

02-3403-051 |SEW - Interest & Cost 10,000 13,008 10,000 24,893 15,667 13,000 ]
02-3403-065 |SEW - Hookup Fees 4,000 3,525 3,500 10,892 8,504 3,500

02-3403-084 |SEW - Meter Sales/Repairs 4,000 4,413 5,000 3,594 3.818 3.800

02-3403-089 |SEW - Other Revenue 2,426 2,241 1,000 0 2,426 1,000

XX-xxxx-xxx | Voted from Surplus 1,110,767 1,110,767 1,346,900 1,346,900 2,262,150, 1,025,000

XX-XXxx-XxX | Transferred from Surplus 0 0 0 0 0 750.000!

TOTAL REVENUES 6,316,025 6,409,107 6,868,825 7,030,616 8,340,090 8,565,265




TOWN OF GILFORD

FY2024 BUDGET SUMMARY
INCREASE FROM FY2023
FULL-TIME WAGES +$410,092 +7.1%
PART-TIME WAGES +$80,555 +15.13%
OVERTIME -$827 -0.2%
ACCRUED LEAVE PAY +$419 +0.9%
MERIT PAY +$24 +0.03%
HOLIDAY PAY +$11,629 +10.5%
SS/MEDX TAXES +$16,092 +4.6%
RETIREMENT +$64,419 +4.33%
HEALTH INSURANCE +$336,669 +23.9%
DENTAL INSURANCE +9,803 +12.1%
LIFE & DISABILITY INSURANCE +$3,805 +9.0%
TOTAL PERSONNEL COSTS +$932,680 +9.0%
ELECTRICITY -$34,700 -17.7%
HEATING & VEHICLE FUELS -$17,042 -6.5%
ELECTIONS +$10,142 +83.4%
FIRE TRUCK LEASE +$150,000 +100%
TECHNOLOGY +$35,389 +26.5%
OTHER INSURANCES +$31,706 +8.1%
ROAD CONSTRUCTION +$280,300 +15.3%
SPECIAL PROJECTS +$712,898 +2,066%
WINNI RIVER BASIN PROGRAM +$250,592 +26.6%
TOTAL OPERATING EXPENSES +$1,497,759 +21.9%
SPECIAL PROJECTS:
FIRE STATION IMPROVEMENTS $50,000
SWAIN ROAD CULVERT REPLACEMENT $600,000
FIXED RADAR SIGN $3,200
CULVERT STUDY $25,000
DPW FLEET DIAGNOSTIC SOFTWARE $5,000
SOLID WASTE CENTER PAVING $54,000
LIBRARY IMPROVEMENTS $10.200

$747,400
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BUDGET COMMITTEE CERTIFICATION

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
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Account

General Government

4130
410

' 4150
4152

. 4153 -
' 4155
4191

4194 o

4195
4196
4197
4198 S

4199

Public Safety

4210
“_42-15” -
Ta220
4240
S

4299

TDEOO Giifers 2000

New Hampshire 2024

Department of : |
Revenue Administration MS-737 |
Appropriations

- S - Budget Budget
Selectmen's Selectmen's Committee's Committee's
Actual Appropriations for Appropriations for Appropriations for Appropriations for
Expenditures for  Appropriations period ending period ending period ending period ending
period ending for period ending 12/31/2024 12/31/2024 12/31/2024 12/31/2024
- Purpose_ - Article B 12/31/_2023_ . 12/31/2023” . {(Recommended) (Not Recommended) ) (Recomm.ende_d) _(Not_Rgcczmmended}
Execufive 7 $35745o'_ $342564  $366,873 ' “s0 s366873 80
Electl_on-liegmtratlon and V:tal Statls’ucs . 04 ) o $421 574 $429,944. - $463 898 . ) $l] _$463,.89.8"W - 50
FlnanCIal Admlnlstratlon T . $781 048_.  $776,390 $809,046 's0 $809,046 50
. PropenyAssessmem T N - o e e e i
Legal Expense h B 64 . $7‘4.09‘5“ . -$-54,00-O - -é54~,000 o o $0 . o $g4‘000 T ‘BU
eerson Admmi';t'r'anon e e 2 g "$ﬁo - — : B panan e =
Plannlng and Zoning ' s $405632  $406,364 ' $423,799 50 $423,799 0
General Government Buxldlngs S ooy 04 . o $525 917 o $579 923 $601,942 - I $D- ) $601 942 - $O
Cemetenes 04 $34,046 $48,613 $50,000 50 $50,000 s
' Insurance  Not Otherwise Allocated 04 . §377,195 $393221  $424,927 50  sa, 927 a ____3;5'
- Advemsmg and Reglonal Assomatlons 50 ${_3 _ 50 $0_ . $0 - s_o_'
Contingency o h o 50 . R $D o ‘EO B . 50 ) $D I_n i _ ) $0
Othér Generalwé-ov‘é-r-nment . - S ”$D ) I$0 I $d . $U_ - . $0- _ o $t1‘
General Government Subtotal  $2,976,957 $3,031,019 $3,194,485 s $3,194,485 $0
Police 04 ' $3.414,885 $3,662,670 $4,091,689 ©s0 s4001689 S0
Ambulances . o | J’D 50 50 . - $0 . ._ s S0
Fire 4 $2 522,477 52, 524 241 ) $.2,I75h6..07_4 ?0 52758074 $0
Buxldlng Inspectlon - . | i ..50 . I .$O..-v $O . .....-..$O-..- — $O s . sl
' Emergency Managefnent [  $3175 " §3, 24§ $3 213 $0 $3 213_ 50
Other Public Safety o4 $144,724 $145 74 $161,404 g0 $161 404 50
" Public Safety Subtotal 6085261  $6,336,030  $7,012,380 s 7,012,380 $0
o4 MS-727 11112004 52801 PM - o Page 2 of 14



New Hampshire
Department of
Revenue Administration

Account Purpose Article
Alrportlmn Center - o
4301 Alrport Adml_n.l.;r_;er:_ - B o
- 4302 Airport Operatlons - o -
4309  OtherApot
a R - AlrportIAwatlon Center Su_bto_tal_-_m___
nghways and Streets
4311 nghway;‘:a;mstratlon ) . C;
4312 nghway"s and Streets o ) __(5;1_
4313 Bridges Y
4316 StreetLighting 04
-_455 é_ _-_O_t-h_e:-l_lgazay_,_S?eets__a_nd_lérldges 04
- Highways and S_t_re_e_t_;s_ub?tal S
Sanitation
435_1 Sanitation Adn-';;ustr_atl-en o R B
4323 Solid Waste Collecton 04
_4_3_24_ - S-Olld Waste Dlsposal -
4325 Solid Waste Facilities Clean -Up )
4326 Sewage Collectionand Disposal
4320 Other Sanitation -

Sanitation Subtotal

108000 Gitford 2024 MS-737 1/28/2024 53500 AM

Expenditures for
period ending for period ending

ol T

2024
MS-737

Appropriations

Budget Budget

Selectmen's Selectmen's Committee's Committee's
Appropriations for Appropriations for Appropriations for Appropriations for
period ending period ending period ending period ending
12/31/2024 12/31/2024 12/31/2024 12/31/2024

Actual
Appropriations

12/31/2023 B 12/31_/2023 (Recommended) (Not Rec_eme_rld__e_d) (Recommended)__(Not Recommended)
50 0 s s $0 so.
) $0 $0 s0 o0 50
50  so s $0 50 s

$0- - _$0 o $0_' . .$0—_ R $0 o $B-.

$408 230 $397776  $447,920 50 sa4r, 920 ____ 50
$3105782  §3412, 063 5_51“3_90 348 S0 34300348 $0
_$5_é'oo4 © $35000 525, ooo $0  $25, 000 30
$15, 579 $18,000 $15,000 "$o_'__"§15 000 50
$594 615 - 5686, 328 $723,986 0 $723,986 %0

' $4,180,210 '$4,549,167 $5,602,254 0 $5602,254  $0
0 %0 - s0 %0 $0 $0
$742212 $793903  $839,595 $0  $839,595 50
$0 $0 $0 50 g0 - s0
50 50 %0 - so s so0
%0 0 30 50 0 0
5o $0 “s0 so s s0
 $742,212  §$793,903  $839,595 " $0 ~ $839,595 $0

Page 3 of 14



New Hampshire
Department of
Revenue Administration

Account Purpose

Water Distribution and Tr-eatment

. 433i Water Adﬁwiniétration
4332 Water Services
4335__ R _V_V-ate.r_'l'.rea_tmen.t -
4338 Water Conservation
4339 Ofher Water -
B Waier_Di-st_r_iI;u_ti_én-_a-ﬁd '.I'.re;tm-e-nt.Sthotal
Electric
- 4351 . .Ele-ctri(-:--Ptd-lll-'li;str;tion o o
4352 Generation
4353  Purchase Costs o )
4354 Electric Equipment Maintenance N
4359 OtherElectric Costs
- - Electric Subtotal
Health
4411 Health Administration -
4414 PestControl -
_4;115 "“Heélth Age-n'cies and Hospitals
4419 OtherHealth -

TOBGCGO Gilford 2024 MS-737 12972024 83506 AM

* Health Subtotal

2024
MS-737

Appropriations

Actual
Expenditures for

Appropriations

period ending for period ending

s0

Article  12/31/2023  12/31/2023
50 50
B $0 50
o 50 30
50 o 50
o — —
50 $0
$0 $0
0 $0
- 50  s0
s0 80
- 50 50
- so $0
4 32,804 $3,015
_ %0 $0
R $57,660 $57,660
. -
i $60,554  $60,675

Selectmen’s
Appropriations for Appropriations for Appropriations for Appropriations for
period ending
12/31/2024

(Recommended) (Not Recommended)

Selectmen's

period ending
12/31/2024

50
50

50
50

$0
$0

Budget
Committee’s

period ending

12/31/2024

Budget
Committee's

period ending
12/31/2024

(Recommended) (Not Recommended)

50 50

) “s0 50
$0 50
— ) o
s0 $0
_____ 50 - so0
Y _ $0
%0 $0
s 0
)
- $0 '$n'
os0 50
 $3.008 %0
0 50

T s0 %0

$0 50

$3,008 S0

Page 4 of 14



New Hampshire
Department of
Revenue Administration

Account Purpose
\_N;Ifare B -
4441 - l/\/_elfare Admmlstrataon
_4442 _ B Dlrect A53|stance -
) 4444 I Intergoverrﬁhgl Welfare F’ayments -
. 4445 . N Vendor Payme-nts
4449 o - -

Other Welfare
Welfare Subtotal

Culture and Recreatlon

4520 Parks and Recreation

4550 Library o

4583 o __Petrlotlc_P_urposes o
_4_5-89_ _-_“O_t_her Culture and_Re_r:reatlon - o

Culture and Recreatlon Subtotal

Conservation and Development

Conservatron Admmlstatlon

4611

4612 ) Purchase of Natural Resources
4619 Other Conservation

4651 - Redevelopment and Housmg Adm|n|strat|on

4632 . Other Redevelopment and Housing -

4651 - _Ecom;lc_l:levelooment Admlmstratl_o:_ o
4652 Economlc Develoorn_e_r?

4659 Other Economlc Development - o

108000 Giford 2024 MS-737 129/2024 8:35:06 AM

Conservatlon and Development Subtotal

Article

04

04

2024

MS-737

LT

Appropriations

Actual
Expenditures for

Appropriations

period ending for period ending

Selectmen's
Appropriations for Appropriations for Appropriations for Appropriations for

period ending

_1_2/31/2023 : _12/31/2023 —]
 $20928 330,223
- $0 - $0
o s0
0 s0
— o
$29,928 $30,223
$300,605 $367,884
676,532 9646341
$950 | §900 B
. $O. - $O
$987,177 $1,015,125
$29,562 30,500
%0 $0
$0 50
50 50
$0 80
$0. - $0
50 $0
U $40,221  $51,000
$60,783 $81,500

12/31/2024

$28,000
$0

$0
$0

$28,000

$430,971
" $689,841
$900
$0
$1 121,712

$34,000
$0
$0

=

$0
50
$0
©$40,000

$74,000

50

period ending
12/31/2024
_(Recommended) (Not Recommended)

Selectmen's

Budget
Committee's

period ending
12/31/2024

$0 $28,000
$0 $0
0 30
s0 50
e —
$0 $28,000
$0 430,97
S0 $689,841
$0  $900
-
s 1121712
S0 $34,000
0 %0
$0 ' $0
$0 $0
= e
$0 - s0
—— S TS
0 o 540, 000
TS0 $74,000

Budget
Committee’s

period ending
12/31/2024

(Recommended) (Not Recommended)

50
=
50
50

=

22

Page 5 of 14



New Hampshire
Department of
Revenue Administration

Appropriations
Actual
Expenditures for ~ Appropriations
period ending for period ending
Account Purpose Article 12/31/2023 12/31/2023
Debt éervi_ce . B a )
. 4711 - gzgflpar_l:ong Term Bonds Notes ahd- Other N -04 . ) _$;;_50,708 - _;150,708
4721 Interest - Long Term Bonds, Notes, and Other Debt 04  §44083 $44,083
4723 Interest on Tax and Revenue_A_n_tigl_;;atlon Notes 04_ - $0 o _$-1
4790 N aw-rD—e-bt_St;rwce Charges_ - Ddh - %0 50
- Debt Service Subtotal $194701 $194,792
Capltal Outlay
4901 Land - $0 $0
4902 - M-a;:hi.r;é;y,_\/ehicles,;n;Equipmen_t $662,680" \34:31000
4903 Buildings ' o - a 0 %0
_4909 Im;-J_r;):/ements Othgr than Butldmgs o ) __$D ____________ _$0
o R Capital Outlay Subtotal  $662,680 " $431,000
Operating Transfers Out
4911 - To Revolvmg FJnds - B ) _730__ T %
-“4912 o —To "Spemal Revenue_l;;na;”- - R _‘RD - 50
) 4913 R To Ca-p;t;i_i;rqects Funds . o - ”50 o 50
- 4914A To Alrpor’[ Proprletary Fund - B o $0 ) 50
4914E To Electnc Proprletary_Fl;d_ o - _$D ) ) 50
-49140 o To Other Proprletary Fund - - S ..$0 i S 50
49145 To Sewer Proprietary Fund 04 $1137920  $1215998
:1974\7V B To Water Proprietary Fund S B - o $U-” i i $0
4918 ) To Non Expendable}gs:t-l_:u_nds _____ - $D.- - S-d
4919 ToAgency Funds - _ $0 $0
"""" Operating Transfers Out Subtotal © $1137,920 $1,215,998
~ Total Operating Budget Appropriations
TOS000 Gliford 2024 ME-737 1/20/2024 813506 AM

$0

Budget Budget

Selectmen's Selectmen’s Committee's Committee's
Appropriations for Appropriations for Appropriations for Appropriations for
period ending period ending period ending period ending
12/31/2024 12/31/2024 12/31/2024 12/31/2024
(Recommended) (Not Recommended) (Recommended) (Not Recommended)

$153,109 $0 $153,109
 s3e77 A
5 s $1 %0
50 $150,000 $0  $150000  $0
$341,087 $0 $341,087 - s0
$0 30 50 B $0
s $0  s0 $0
- =  — o i
80 T %0 T s 5o
50 $0 o $0
I %0 50
o $0 B $0 50 “ s0
50 $0 - 0 80
so  so 50 50
0 Cs0 0 $0
50 50 so %0
© §1463790 50 $1 463,790 T s0
S = —————
o $0 $0 s 50
T %0 50 B )
 $1,463,790 50 $1,463,790 $0
$19,681,211 B $0 $19,681,211 s
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New Hampshire
Department of

2024

Account
4915
4916
4917
4415

4415
4415
4415

4902

4903
4915

T 4915

4915
4915

4915

Machinery, Vehlcles and EqU|pment -

Purpose

To Capltal Reserve Fund

To Expendable Trust Fund

To Health Mamtenance Trust Funds

Health Agenmes and Hospltals

Health AgenCIes and Hospitals

Health AgenCIes and Hospltals

Health Agencies and Hospltals

Machinery, Vehicles, and Equipment

Bmldmgs

To Capltal Reserve Funds

To Capltal Reserve Funds

Td &:anital R_eserve -Funds

To Capital Reserve Funds

To Capxtal Reserve Funds

4915

108000 Gitford

To Capital Reserve Funds

2024 MEB-737 125/2004 83506 AM

Revenue Administration

MS-737

Special Warrant Articles

Article

19
Purpose Lakes Reg/on Mental Health Center
- m———— [ =i
Purpose: Lakes Region Visiting Nurse Association
N _21_ eSS A e Sl ;
Purpose: Granite VNA
S o _.__?:2
Purpose: Community Action Program
ke e ..._05 —_—
Purpose: DPW Truck Purchase
= e = 06..,_ A= AR
Purpose DPW Excavator Purchase

03

Purpose: Construction of Town Beach Bathhouse and Bond Issu

07
Purpose: Police Dog and Training CRF
' o8
Purpose: Sidewalk CRF
Purpose: Technology CRF
Purpose: Building Repair CRF
R B
Purpose: Public Works Building CRF
12

Purpose: Fire Water Supply Maintenance CRF

Selectmen's Selectmen's

period ending period ending

12/31/2024 12/31/2024
i (Recommended) _(Not_Recommen_decl) »
$0 $0
$0 $0
30 $0
$21,000 $0
$10,000  $0
$24.000 $0
YT E—
~ $172000 %0
$150,000 T
© $900,000  $0
$2,900 Y
$150,000 s0
'$50,000 $0
C$20000  $0
T $175.000 50
$35,000 " $0

Budget
Committee's

Budget
Committee's

Appropriations for Appropriations for Appropriations for Appropriations for

period ending period ending

12/31/2024 12/31/2024
(Rec_ommende_d)__(Not Reeomrnended)
$0 $0

$0 $0

$0 $0

$21,000 $0
$10000  s0
$24,000 50
$10,000  $0
$172,000  $0
'$150,000 30
$900,000 %0
$2000 Y
'$150,000  $0

" $50,000 $0
$20000  $0
C§175000 S0
- .$35,b0b_ o $0-
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New Hampshire
Department of
Revenue Administration

4915 To Capital Reserve Funds
Purpose:
4915 _T_o_(.:-a.p.itavl Reserve Funds__ R "
Purpose:
4915 To Capital Reserve Funds -
Purpose:
4915 To Capital Reserve Funds -
Purpose:
4915 ToCapital Reserve Funds '
Purpose:
4915 'I:o_(_lap-)-i-tél_Rese-rve Funds o

Purpose:

Total Proposed Special Articles

108000 Gifford 2024 MS-737 1/20/2024 H:35:06 AM

2024
MS-737

Special Warrant Articles

13
Recreation Facilities CRF
* = A = .
Glendale Facilities CRF

15

Fire Equipment CRF

16

Highway Equipment Capital Reserve Fund
17

Lakes Business Park Capital ETF
18

Sewer Maintenance CRF

$20,000
$20,000
$125,000
$50,000
$58,000

$10,000

$2,002,900

$0

s0

=

$0
50

$0

$20,000 $0
$20,000 50
$125,000 $0
$50,000 %0
$58000  $0
© $10,000 $0
$2,002,000 50/

Page 8 of 14



New Hampshire 2024
Department of

Revenue Administration MS'737

Individual Warrant Articles

Budget Budget
Selectmen's Selectmen's Committee's Committee's
Appropriations for Appropriations for Appropriations for Appropriations for
period ending period ending period ending period ending
12/31/2024 12/31/2024 12/31/2024 12/31/2024
Account Purpose Article

(Recommended) (Not Recommended) (Recommended) (Not Recommended)
Total Proposed Individual Articles

$0 $0 so o

IQROD0 Gliford 2024 M3-737 1/29/2024 B:35:06 AM
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New Hampshire 2024

Department of
Revenue Administration ' MS-737
_________ - Revenues
- . o - Actual Revenues for - _Se_lectmen's - _Budget Committee’s
period ending Estimated Revenues for Estimated Revenues for
Account Source ) _ Article 12/31/2023  period ending 12/31/2024  period ending 12/31/2024
Taxes o .
3120 Land Use. Change Taxes for Gene'r;th_Jnd" - S e ' 0 $0
31 80 Resrdent Taxes ) $0 . $0 $0
3185 Yield Taxes ' - ¢4 39553 ' 510,000 i © $10,000
3186 Payment in Lieu of Taxes o 04 $25446 C T $25,000 $25,000
3187 Excavatlon Tax . o . 04 o . . $6;5 I - ” $_500“ S $50-O.
e OtherTaxes s e L e T el e e i .$0__ R oA A% $6' IR =
3190 . Interest and Penalttes on Delin-t-:]uentlTaxee o h G4‘» . . $85;448 - o $86,000 $86,000“
o - Taxes Subtotal T si2e5i2 8121500 5121500

Licenses, Permits, and Fees

3210 Business Licenses and Permits 04 $91,161 s88.600 $88,600
3220 Motor Vehicle Permit Fees 04 o $2, 452 665 $2,442,000 I $2,442,000
. 3230 - Butldlng Permits - - . . ~ 0-4 - $1OO 576 . - $90,00(j . o $90,000
--32-90 Other Llcenses .I;ermlts and Fees o 04 $35,365 . _ . .$34,800 I $34,800
o Licenses, Permits, and Fees Subtotal ' $2,679,767 7 s2655400 $2,655,400

From Federal Government

3311 Housing and Urban Development o - .$O. S $0 I . $0
3312 Envrronmental Protectlon o . . $0 . $0 $0
” 3313 " Federal Emergency I h _. - 30 _ . 50 L $O
. 3314 I Federal Drug Enforcement S I - : $0 _ $0 B $0
.3319 i Other Federal Grants and Relmblljrs"e-r.ne_nts. - I o - . - _$O - $0 . B $O
o From Federal G;\_/e-rnm—ent Subtotal . -$0 . o $0 $0

State Sources

3351 Shared Revenues Block Grant - _ “ _ - - $0 ) . ) $0_ ) $0
3352 Meals and Rooms Tax Distribution 04 $731,646 $533,240 $533,240
3353 Highway Block Grant o 04 ' §208,257 - go8285 $228,285

3354 Water Pollution Grant ' ' $10,072 $0 ' $0

3355 Housing and Community Development I $DI 50 50

3356 State and Federal Forest Land Reimbursement . 04 $456 $450 $450

108000 Gilferd 2074 MS7ET 1 12058 52801 P Page 10 of 14
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New Hampshire '_ 2024
Department of '
Revenue Administration - MS'737
Revenues
Actual Revenues for Selectmen's Budget Committee's
period ending Estimated Revenues for Estimated Revenues for
Acc.:_o_unt___ __S_ource _ ] ] Artic!e___ L 12/_31/2023 pe_r_ie_q_endi_r_\g_12/_3_’1_/202_4__p_e_ri_od_en_d_ing 12/31/2024
State Sources
i 3357 Flood Control Rermbursement - LB $0 50 o ) 50
"_3359 o Rallroad Tax Drstrlbutlon _ - S - o $E S o $0__ - T $D-
) .1-3-360 - Water F||trat|on Grants . - o R - R $b $0 - $D-
3361 Landfil Closure Grants 0 50 w0
3369 _Otgintergovernmental Revenue frern_St—ategNH - $0ﬂ - o $0_ o - - $0
___3-379 - Intergovernmental Revenues Other - ) - $0 - - $.O_ - §0
- " ~ State Sources Subtotal 970431  $761,975  $761,975
Charges for Services
3401 Income from Departments o o4  $591,590 ' $587,400 i 'Esé; Zioo
_3—‘;02__ Water Supply System Charges - I $O__ i ) 50 - SO
05 Sewer User Charges e el Mo ._.$.(.). x = ___$O.._ e ._$a.
3404 Garbage R_efus-e Charges - B o - $0 $(.)f_ - - $0
3405  Electric User Charges S - o - $0 - - $70 o _ : _$D_
3406 _Arrport Fees - - - _$0_ - $D - _ $0
3409 OtherCharges ' - 50 0 50
- © Charges for Services Subtotal $591,590 $587,400 ~ $587,400
Mlscellaneous Revenues ) - L S ) L
~ 3500 Sneeral Asses:men-ts - - - 0 _ $0 o {B_O
3501 ~ saleof Munrclpal Property - 04 $106 354 $21 000 ______$_%1 000
- 3502 __Ingrest on Investments S o 64 ------ o _$277,8£iO ) _ __-__-_$;66‘OOO B $200_,_(ZO€
3503 Other = . - 50 %0 50
3504 Fines and Forfeits - - . . —__“‘ ‘ _$0 - ) : L - . $'D o ] $_D
3506 Insurance | D|vreends and Rermbursements_ - __$f) - - ___$D o _ $C_'
3508 Contributions and Donations - . i $0 i $0 - ) $0
3509 Revenue from Misc Sources Not Otherwise Classified 04  see3ss $69,200 $69,200
- "~ Miscellaneous Revenues Subtotal © s470549 $290,200  $290,200
Interfund Operatlng Transfers In B
3911 From Revolvmg Funds - - - ”_50 o $0 - - _$0_

108000 Giford 2024 MS-737 1/20/2024 H:35:06 AM Page 11 of 14
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New Hampshire 2024

Department of
Revenue Administration MS-737
Revenues

Actual Revenues for Selectmen’s Budget Committee's
period ending Estimated Revenues for Estimated Revenues for
_Account __Source L o _ ___Arti'cle__ B _____12/31/2023 period_e_nd_ing 12/31/2024 period endi_ng_12/3112024_

Interfund Operating Transfers In
3912 From Specxal Revenue Funds $0 - $0 $0
3913 From Capital Projects Funds N o o 50 - %0 50
3914A  From Alrport_lgr_opnetary Fund - - $0_ o $D - - $0
__3914Ié B From Elec-trlc Proprletary Fund_ - - - $0 - . $0 o N $O
39140 From dtner Proprietary Fund - %0 - $0 - - $O.
39145 From_s_e\]v;r E’o_;;netary Fund ' 04,18 $850,848 . $1473790 B $1 473,790
. 3914W o From Water Propnetary Fund - - ‘GO - $D_ - o $0
3915 F;or_r-n 6a_p|ta| Reserve Fund-s__ - - - $O - $0 o - N _$D_
3916 FromTrustand Fiduciary Funds so 0 50
__3_9}_7_“ From Conservat|0n Funds - o - - 50 S $o - - $D
' Interfund Operating Transfers In Subtotal $850,848 . $1473790 © $1,473,790

Other Financing Sources
—~3934 - _l-:‘r_oceeds frnm Long-Term Notes/Bonds/Oth_erEurce&‘ o o - __“ET;D o o éQ—OOOOO _ $900,000“
= e T et e - it ol
13,12, 10,
9998 Amount Voted from Fund Balance 11, 09, 16, $1,346,900 $1,025,000 $1.,025,000
14, 15, 08,
Cs

9999 Fund Balance to Reduce Taxes - 4 %0  s750000 $750,000
- Other Fmancmg Sources Subtotal - $1,346900 $2,675,000 32,675,000
_ - Total Estimated Revenues and Credits - $7,030,597 $8,565,265 $8,565,265

108000 Bliford 2024 MS-727 1/20/2024 835,08 AM Page 12 of 14



New Hampshire . 2024
Department of
Revenue Administration M S -73 7

Budgst Summary

Selectmen’s Budget Committee's

Period ending Period ending

12/31/2024 12/31/2024

Item (Recommended) (Recommended)
Operetlng Budgei Approprlatlons o o - o ~ $19, 681,211 N $19 681 211-
Special Warrant Articles ' -  $2,002,900 ~ $2,002,900
_Individual Wéfra]?tﬂrt@les - - _ - $O o $0
Total Approprlatlons - - - - - $21 684 111 - $21 684 111
Less s Amount of Estlmated Revenues & Creal-t_s_i - _ ' _ ) i $8 5_65 265 3 - $8, 565 265-
Estimated Amount of Taxes to be Raised o $13 118, 846 $13 118 846

106000 Gilford 2024 MS-737 1/29/2024 B36:06 AM Page 13 of 14



New Hampshire 2024
Department of |
Revenue Administration MS-737

Supplemental Schedule

1. Total Recommended by Budget Committee $21,684,111
Less Exclusions: '
2. Principal: Long~Term Bonds & Notes - a ) - - $0
3. Interest: Long Term Bonds & Notes o - _ - $0
4. Capltal outlays funded from Long Term Bonds & Notes _ - - ' $_0_
5. Mandatory Assessments - S 0
6. Total Exclusions (Sum ofL/nes 2 through 5 above) - - $O“
7. Amount Recommended, Less Exclusions (Line 1 less Line 6) C $21,684,111
I 8. 10%_0_1‘ A:mount Recommended Lese Exclustons (L/ne 7 x 10‘7) _ o $2,-1'j6_8,411

Collective Bargaining Cost items:

9. Recommended Cost Itern_s (Pnor to Meetlng) ' i - _ . _ - . - $0
___10 Voted Cost !tems (Voted at Meetlng) N $0
11. Amount voted over recommended amount (Dlﬁerence of Lines 9 and 10) - ) $O
12. Bond Overrlde (RSK 52__18-a), Amount Voted _-__ | _: _ ) ._ ‘ $0
: - * Maximum Allowable Approprlatlons Voted at Meetlng $23,852,522

(Line 1+ Line 8 + Line 11 + Line 12)
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New Hampshire | 2024
Department of MS-DTB
Revenue Administration "

Default Budget of the Municipality

Gilford
For the pe_rioc_i beginning Janulallury_ 1, 2024 and ending December _3_1 ,_2_(_)24

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: U-ﬁNUA'@\'j 0‘/{7/ 6204?

GOVERNING BODY OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name

Position_ - _ Sl a,tur_e )

|’b»,w<em_uuw/  Sseama 'fj/Qi ==

b Gt Selecwuns
T Rewin Heyes

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.ora/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http://www.revenue.nh.gov/mun-prop/

8060 GiFord 2024 MS-DTR 1/11/2024 52506 P Page 1 of 6



Account

New Hampshire

Department of 2024
Revenue Administration MS-DTB
Approprlatlons
- - PnorYear

Purpose

General Government

4130
4140

4150
4152

4153
4155
4191
4194
4195
4196
4197

4198
4199

Public Safety
4210

4215

4220

4240

4290

4299

Executlve

Electlon Reglstratlon and VltaIStatrsucs

Fmanmal Admrmstrat:on

Property Assessment

Legal Expense
Personnel Admlmstratton

Planning and Zon[ng

General Government Bmldlngs_
Cemeterles

Insurance Not Otheanse Aﬁocated
Advertising and Reglonal Assomatlons
Contlngency

Other General Government

General Government Subtotal

Police
Ambol-ances
Fire.
Buil.ding insp;ectron
Emergency Management
Other Puolic Safety

Pubﬁc Safety Subtotal

AlrportIAwatlon Center

4301
4302
4309

Airport Admlmstratlon
Airport Operations
Other Airport
Airport/Aviation Center-Subtotal

Highways anq Streets

4311 Highway Admin.i.stration
' 4312 i—iigh;/va_ys an-d Streets .

4313 Bridges

4316 Street Lighting o

4319 Other H|ghway Streets and Bndges

o Highways and St-reets Subtotal
106000 Giford 2024 MS-DTB 1/11/2024 52636 PM

Adopted Budget

$342 564

$429944 '

§776,390
50
$54,000
$0
$406,364
$566,907

- $48£13
393,221
80
50

$0
$3,018,003

$3,687,937

$o;_

$2,495.074
0
$3,245
$145,874
$6,333,030

$0
: =
$0
50

$54O 308
$3 332, 266

$35,000

$18,000
$670,032
$4,595,606

Reductions or
Increases

$0
$29,134
50
$0

$0

$25 254
30
$28,000

§0

§0
80
$90,541

$191,936
s
($19,724)
50
50

50
$172,212

$0
$0
$0

$128 835
50

50

$27,132
$13,235

$8, 153

$0

| (8142,532)

One-Time
_ Appropriations

50
%0
=
50
$0
$0

$0
50
$0

$0
$0
50
$0

$0

$0
$0
30
$0
$0
$0
$0

$0
$0
$0
0

Default Budget

$342,564
$429,944
$505524
50
$54,000
30
$414,517
$592,161
$48,613
$421,221
$0

50

$0
$3,108,544

$3,879,873
$0
$2,476,250

' 50
$3,245
$145,874
56,505,.242

50
50
50
$0

 §397.776
' $3,460,901
$35,000
$18,000
$697,164
$4,608,841

_Page 2 of 6



_Account
Sanitation

4321
4323
4324
4325
4326
4329

New Hampshire

Water D_istribution and Treatment

4331
4332
4335
4338
4339

Eleqtric

Health
4411
4414

4415
4419

Welfare
444‘1.
4442 -

4444
4445
4449

2024

Department of
Revenue Administration MS-DTB
Appropriations
- o ~ Prior Year Reductions or One-Time
- Purpos_e B - Adqpt_e_c_i B_l:ld_get B Increases AEPI_'o_priq_t_ic_Ts
 Sanitation Administration ) - 50 0 $0
Solid Waste Collection $771.016  $34,035 %0
 Solid Waste Disposal ) s s g0
Solid Waste Facilities Clean-Up o s0 0 $0
S_ev;/ag;é Cgllection and Diéposal - - $O - . $O_ . $0_
Other Sanitation . $0 - - .$6 - $0
- Sanitation Subtotal $771,016  §$34035 0
Water Administration 3:{] $O 50
Water Sewicés-_- . - éﬂ - B 30 $G-
 Water Treatment - 50 s 50
Water Coﬁservation - $0 - $D éo
Other Wat-ell -${) o B “$D_ _ $E)
Wéter Distribution and Treatment Subtotal . $0 50 $0
Electric Administlrati-o-n - $0 S éG o _$_0_
Generation ) - _ _$6 o . $0 -5-0_
. Purcr;as_e_ C-osts . $O - B %0 . SD
Electric Equipment Mainfenance $O . $0 B $0
"Other .Eie.ctric Costs $6 ) $0 - 30
Electric Subtotal $(5 . $0 $0
Health Administration - $3015. %o $0
Pest Contrbl - R i EBO 30 - 30
}—_i;a-alt.h Agéncies and Hospitals _ - %0 . . 50 “ $0
Other Health I-$D $0 . $0 .
- Health Subtotal N $3,015 . $0- . $0 .
Welfare Administration &;)23_0‘2_23 - . $O.- _ B $0
Direct Assistance 0 s0 50
Inte}gc-)ve}nn.w.entél Wélfare Payments . - SOI S . $t:J_ R éO
Vendor Pa;/.rr:erh'n-t; - - - 50 80 . éU
Other Welfare 50 50 $0
- Welfare Subtotal $30,223 $0 $0
& 1t 52536 P o - -

Default Budget

30
5305,051
80
50
50

$0
$865,051

$0
$0
$0
50
$0
$0

$0
50
50
50
50
$0

$3,015

' $0
e

$0
$3,015

$30,223
$0
§0
$0
§0
$30,223

Page 3 of 6



New Hampshire
Department of
Revenue Administration

Account Purpose

Culture and Recreatlon

|‘)tJO(‘C Gifford 2024 MS- DTR 1112024 ‘) 28 ';6 Pt

2024
MS-DTB

Approprlatlons

Prior Year
Adopted Budget

4520 Parks and l-Recreat[on R “$3-67T8—84;
4550 Library ' $646,341
_45_83 .Patrlotic Pu_rposee o $§60 B
. 4589 Other Culture and Recreatlon o $O
- Culture and_Re-c;eatl_on Subtotal . $1,0.15-,1I25.
Conservation and Development
4611 Conservation Administation o $30,500
4612 Purchase of Natural Resources - $0
4619 Other Consen/ation $l3
4651- S Redevelopment and Housing Admmlstratlon o $0 )
-4632 . Other Redevelopment and Housmg - . $(I)I
’4(?5‘1- Economic Development Admlnlstratlon N - -$0_ o
46132 IEconomn: De@o_prner: - - . . - $Uﬂ )
46‘559. Other Economlc Development - S $51,000
h - Conservan-_on and D@o;r’n_enTSubtotal $_81,_5t;0_ o
Debt Service
d?l‘l o -P-rln(:lpal Long Term Bonds, Notes and Other Debt . $150_708 )
4721 I lnterest Long Term Bondc Notes and Other Debt - " $4.4_,083-. -
4723 o Interest on Tax and Revenue Antlctpatlon Notes ‘$:1 o
47$l0 ) . _Oth’e_r Debt Service Charges h . $0
' o "~ Debt Service Subtotal $194,792
Capital Outlay
4901 * Land ) - so
4902 Machinery, Vehlcles and Eqmpment 30
4903_ o _Buddl_ngs -$G -
4909 lmprovements Other than Burldmds $0
o o - Capital Outlay Subtotal a B “"$I]_

Reductions or
Increases

One-Time

_Appropriations
T s0 $o
S0 ($15,000)
0 %0
e ¥
éﬂ o (515,000)
$0 $0

o —
$0 $0
$0 $0
50 %0
50 50
s %0
so $0
50 s0

$2,401 s

(85208 50
0 $0
$150000  $0
$147,195 $0

$0 50
50 50
2o ¥
$0 30
0 s0

_Eefault Budget

$367,é84
$631,341

- $900
$0
$1,000,125

$30,500
$0
$0
$0
$0
$0
50
'$51,000
$81,500

$153,109
$38,877
51

. $150,000
$341,98;I

$0
$0
$0
$0
$0

_P_age 40f6



New Hampshire _ 2024

Department of
Revenue Administration MS-DTB
Appropriations
- - - Prior Year Reductionsor  One-Time

Account Purpose Adopted Budget Increases Appropr_iations Default Budget

Operating Transfers Out .
4911 - To Re.volving Funds . . _ 50 . SD- o _éU 50
4912 To Special Revénué Funds 30 %0 ° $0 $0
4913 To Capital Projects Funds 50 $0 50 50
4914A To Airport Proprietary Fund $0 $0 %0 éo
4914E To Electric Proprietary Fund $0 $0 B $0 T s0
49146 h To Other Proprie_tary Fund 50 . $d R - 50 50
49148 To Sewer Prop-riet”ary“F-ur_ﬁ - $1.208,46-2_ B - $263,72€ - $0 .$1,.472,188
4914W . To Water Proprietal_'y Fur_1d - - - $0 R $(5- - $O o ' éD
4915 To Capital Reserve Funds _ 30 30 50 $0
4916 ToExpendable Trusts $0 $0 s0 50
4917 . To Health Maintenance Trust Funds 50 $0 . %0 50
491_8. T(_J Non-lgx;)_e_nd;le Trust Funds 50 $0 $(3 80
4919 Te.Fldiciary Funds 50 $0 $0 $0
S "~ Operating Transfers Out Subtotal  §1,208,462 $263,726 s0 s1472188
“Total Operating Budget Appropriations $17,250,772  $720944  ($15000)  $17,956,716

108000 Gilford 2024 MS-0TE 1/11/2024 5:26:38 PM Page 5 of 6



New Hampshire : 2024

Department of
Revenue Administration MS-DTB

Reasons for Reductions/Increases & One-Time Appropriations

 Account Explangi.i_dh. .

4150  Contractual ) )

4220 o L_easag_;;éeme_ni éatisﬂed_ - - )

4194  Contractual - '
4311 SALY

_4312 - Coﬁtractual

4196 Contractual

_4_751 Contr-a.wc.:tual. .

.4.1-790- - Contr?:)c.tual

4319 Contractual S

4191 - Le_ase Agreeme_n_t.__ _

4210  Contractval - B
4711 Contractual

4323 Contractual

4914s Contractual

108000 Gilford 2024 MS-DTB 1/11/2024 5:26:36 PM Page 6 of 6




