GILFORD BOARD OF SELECTMEN’S MEETING
September 17, 2007
Town Hall

The Board of Selectmen convened in a special session on Monday, September 17, 2007, at
10:00 a.m., at the Gilford Town Hall, 47 Cherry Valley Road, Gilford, NH. Selectmen
present were Chairman Alice H. Boucher and Connie Grant. Also present were Town
Administrator Evans Juris and Assistant Town Administrator Debra Shackett. Absent was
Selectman Gus Benavides

1. Pledge of Allegiance — The Selectmen recited the Pledge of Allegiance.

2. 2008 Budget Discussion — The Town Administrator and Assistant Town Administrator
reviewed the Administration’s recommended budget with the Selectmen.

There were no votes taken, as Department Managers will meet with the Selectmen on
Wednesday, beginning at 9:00 a.m., to review the full requests.

The Administrative Budget submitted for 2008 is $10,466,532, compared to $10,548,941,
or down 0.78%.

3. Adjournment — With no further business before the Board, the Board of Selectmen’s
September 17, 2007 meeting was adjourned at 11:55 a.m.

Respectfully submitted,

Evans E. Juris
Town Administrator



