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 GILFORD BOARD OF SELECTMEN’S MEETING 

December 14, 2011 

Town Hall 

 

The Board of Selectmen convened in a regular session on Wednesday, December 14, 2011, at 7:00 p.m., 
at the Gilford Town Hall, 47 Cherry Valley Road, Gilford, NH.  Selectmen present were John O’Brien, 
Gus Benavides and Kevin Hayes.  Also present were Town Administrator Scott Dunn and Executive 
Secretary Sandra Bailey. 
 
Staff members in attendance included Finance Director Geoff Ruggles, Police Chief Kevin Keenan, 
Sergeant Kris Kelley, Sergeant Jim Leach and Library Director Katherine Dormody. 
 

1. Non-Public Session – 6:00 p.m. Selectman Benavides moved to enter non-public session at 6:00 
p.m., pursuant to RSA 91-A:3, II (c)(d)(e)(a) to discuss matters which would likely affect adversely 
the reputation of any person, the sale of real property, the consideration of pending claims or 
litigation and the dismissal and compensation of public employees.  Selectman Hayes seconded.  
Motion carried on a roll call vote with all in favor.  Present were Selectmen John O’Brien, Gus 
Benavides and Kevin Hayes.  Also present was Town Administrator Scott Dunn. 
 
While in non-public session, Selectman Benavides moved to auction the tax deeded boat slip at 
Mountain View Yacht Club using an auctioneer who will advertise the sale for a 10% commission, 
with all costs to be assumed by the buyer.  Further, the minimum bid will be $9,500.00.  Selectman 
Hayes seconded.  Motion carried with all in favor. 
 
Other matters were discussed and are part of the sealed non-public minutes. 
 
Police Chief Keenan entered non-public session to discuss Police Department promotions.  He 
advised the Board that the Department needs seventeen (17) police officers. 
 
Selectman Benavides moved to recess the non-public session at 7:00 p.m. and reconvene following 
the end of the regular meeting.  Selectman Hayes seconded.  Motion carried with all in favor. 
 

2. Pledge of Allegiance – The Selectmen recited the Pledge of Allegiance. 
 

3. Announcements/Presentations 
 

4. Review/Approval of Minutes 
4.1. Selectman Benavides moved to approve the minutes of the Selectmen’s regular and non-public 

sessions of November 30, 2011.  Selectman Hayes seconded.  Motion carried with all in favor. 
 

5. Consent Agenda 

5.1. Selectman Benavides moved to approve the previously signed items for the period November 28, 
2011 through December 9, 2011.  Selectman Hayes seconded.  Motion carried with all in favor. 
 

DOCUMENT DATE DOCUMENT MAP/LOT # 

   

08/30/11 Change of Status - O'Connor  

10/21/11 Change of Status - Balcom  

11/10/11 Payroll Register  

11/14/11 Payroll Register  

11/16/11 Accounts Payable Manifest (2)  

11/18/11 Abatement - Powell 229-047.000 

11/19/11 2011 Equalization Municipal Assess. Data Sheet  

11/28/11 Change of Status - Blake  
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11/29/11 Abatement - Retirement Time LLC 254-074.003 

 

6. Public Hearing 

6.1. Proposed Amendments to the Sewer Rates Fee Schedule – Chairman O’Brien stated that the 
proposed rate increases are $0.63 for the quarterly administrative fee and $0.29 per 1,000 
gallons.  These increases have been deemed necessary to comply with the Town’s Sewer 
Ordinance that requires the sewer budget expenditures to be entirely offset by sewer user fees. 
 
Chairman O’Brien called upon Finance Director Ruggles to explain how the fee increase was 
calculated.  Director Ruggles stated that the increase in the administrative fee represents general 
increases in operating costs for the Town and the State.   
 
As far as user fees, Director Ruggles have increased because of increased capital charges by the 
Winnipesaukee Rover Basin Program and a reduction in the estimate total flow for 2012. 
 
Chairman O’Brien then opened the hearing for public comment at 7:05 p.m.  Mark Corry, who is 
the President of the Gilford Meadows Condo Association, reiterated his concerns that he has 
stated in previous years.  He thinks that charging the Condo Association for 40 administrative 
fees is inappropriate, due to the fact that only one meter is being read.  Finance Director Ruggles 
responded that the meter reading is only a small part of the administrative fee, which includes 
other cost factors. 
 
Selectman Hayes inquired how mobile home parks are handled.  Director Ruggles stated that 
they also have one meter but are charged administrative fees based on the number of mobile 
homes.  Town Administrator Dunn added that it is a common practice to include fixed costs in 
the administrative fee, regardless of the quantity of water used.  Because these fixed costs don’t 
change, they are divided out by the number of dwellings, not meters. 
 
Following further discussion on the matter, Mr. Corry stated that he does not agree with the 
method that is used for calculating the administrative fee.  There being no further comments 
from the public, Chairman O’Brien closed the public hearing at 7:16 p.m. 
 
Selectman Benavides moved to approve the 2012 Sewer Rate Fee Schedule as presented.  
Selectman Hayes seconded.  Motion carried with all in favor. 
 

7. Appointments   
7.1. Geoff Ruggles – Financial and Department Update – Finance Director Ruggles once again 

reported no significant changes in revenues and expenditures.  He praised Department Managers 
for their diligence in managing their budgets and further stated that he still anticipates having a 
surplus at the end of the year. 
 
Director Ruggles then provided some statistics on the volume of checks generated by the 
Finance Department in 2011.  He also stated that he has begun cross-training Sue and Elaine so 
that they can cover for each other when one of them is out. 
 
Director Ruggles also anticipates that Department Managers will soon be able to have “view 
only” access to the accounts payable software, which will enable them to run their own reports.   
 
The Assessing Department has undergone many value changes due to the state of the real estate 
market in 2011.  Director Ruggles stated that kudos go to the Assessors and Marsha and Melinda 
for their efforts in making these updates.  The 2011 Assessment Booklet is now available. 
 
Director Ruggles has re-organized the web pages of the Finance and Appraisal Departments, 
which will enable timely postings of data to take place. 
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The Board thanked Director Ruggles for his presentation. 
 

8. Old Business 

8.1. Rural Signing Improvement Project – Town Administrator Dunn stated that DPW Director 
Sheldon Morgan has reached an agreement with the State DOT regarding which Gilford roads 
will be part of the project.  Selectman Benavides moved to accept the Municipal Agreement for 
NH DOT High Risk Rural Road Program and to authorize the Town Administrator to sign on 
behalf of the Town; and to accept the NH DOT Municipal Work Zone Agreement and authorize 
the Town Administrator to sign on behalf of the Town.  Selectman Hayes seconded.  Motion 
carried with all in favor. 
 

8.2. FY2012 Budget Review – No action taken at this time. 
 

9. New Business 
9.1. Proposed Amendments to Personnel Policies – Town Administrator Dunn briefly reviewed the 

proposed changes to the Personnel Policies.  Effective January 1, 2013, lump sum merit pay 
disbursements will be eliminated.  Other changes include a requirement for employees to utilize 
leave time to make their gross pay equal to a regular work week, when out of work on disability.  
Also, a change has been made in the layoff policy eliminating the recall provision.  This change 
has been recommended by our insurance carrier, Primex.   
 
Selectman Benavides inquired if these proposed changes are in conflict with any labor laws.  
Town Administrator Dunn responded that they are not, and he has a high degree of confidence in 
that. 
 
Selectman Benavides moved to approve the amendments to the Town’s Personnel Policies as 
presented, effective January 1, 2012, subject to legal review.  Selectman Hayes seconded.  
Motion carried with all in favor. 
 

9.2. ICMA Retirement Plan Amendments – Selectman Benavides moved to adopt a resolution to 
amend and restate the ICMA Retirement Corporation 457Governmental Deferred Compensation 
Plan & Trust to include the associated Roth amendment, as otherwise set forth in the suggested 
resolution paperwork presented by ICMA-RD.  Selectman Hayes seconded.  Selectman 
Benavides reiterated that this amendment has no additional cost to the taxpayers.  Motion carried 
with all in favor. 
 

9.3. Appointment of Volunteer Assistant Town Clerk – Selectman Benavides moved to approve 
the re-appointment of Gayle Cook as a Volunteer Assistant Town Clerk-Tax Collector, for a one 
year term beginning January 1, 2012, with gratitude.  Selectman Hayes seconded.  Motion 
carried with all in favor.  
 

9.4. Proposed Yield Sign for Brook & Shore Roads – Police Chief Kevin Keenan provided brief 
comment on this proposal.  He and DPW Director Sheldon Morgan have reviewed the request 
for a stop sign and are recommending the installation of a yield sign instead.   
 
The Board concurred to hold a public hearing on Wednesday, January 11, 2011 at 7:00 p.m. 
 

9.5. Acceptance of Resignation – Department of Planning and Land Use – Selectman Benavides 
moved to accept the resignation of Stephanie Verdile-Philibotte as Technical Assistant, effective 
December 31, 2011, with regret.  Selectman Hayes seconded and added that he served on boards 
that she had assisted with, and that she will be missed by many.  Motion carried with all in favor. 
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9.6. Ratification of 2012-2013 Collective Bargaining Agreement with Teamsters Local 633 
(Gilford Police Department Employees) – Town Administrator Dunn explained that this is a 
two-year agreement with the Town’s police department employees, resulting in no additional 
cost to the taxpayers.  Selectman Benavides moved to ratify the proposed collective bargaining 
agreement to be effective January 1, 2012 through December 13, 2013, as previously ratified 
unanimously by the union members, upon approval of the costs items by a vote at the Annual 
Town Meeting.  Selectman Hayes seconded.  Motion carried with all in favor. 
 

9.7. Kimball Wildlife Forest – Timber Harvest Contract/Yield Tax – Selectman Benavides stated 
that he would like to see more than one bid received when awarding a contract on behalf of the 
Town.  Town Administrator Dunn stated that the Town Forester, Tim Nolin, works very hard for 
the Town of Gilford and he thinks that the proposed contract with Garland Lumber Company is a 
fair price and they are a reputable company.  Following brief discussion on the matter of abating 
the timber taxes and allowing the funds to be deposited in the Kimball Wildlife Forest Trust 
Fund, rather than the general fund, Town Administrator Dunn stated that he has checked with 
NH DRA and this is not an uncommon practice. 
 
Selectman Benavides moved to enter into a timber harvest contract with Garland Lumber 
Company.  Selectman Hayes seconded.  Motion carried with all in favor. 
 
Selectman Benavides moved to abate the yield taxes upon completion of the project to the 
satisfaction of the Town Forester, with the proceeds being deposited in the Kimball Wildlife 
Forest Trust Fund.  Selectman Hayes seconded.  Motion carried with all in favor. 
 

9.8. Gilford Village Knolls Purchase & Sales Agreement Expiration – Tony Ferruolo, President 
of the Gilford Village Knolls Board of Trustees, was in attendance requesting that the Board 
approve a twelve month extension of their Purchase and Sales Agreement, with the Town, for 
the lot located at 43 Potter Hill Road.  He advised the Board that the current P & S is contingent 
upon obtaining HUD financing and the agreement expires on December 31, 2011.  As of this 
date, they have not secured financing but would like to continue pursuing alternative funding 
solutions in 2012.  He reminded the Board that GVK is willing to pay $110,000 for the property, 
where the Town will most likely not receive that much for it on the open market.   
 
Selectman Benavides inquired if Mr. Ferruolo had pursued seeking benefactors to finance the 
purchase of the land.  Mr. Ferruolo stated that they had looked into this possibility and will be 
exploring the matter of obtaining donations.  Mr. Ferruolo also stated that they will soon be 
attending a de-briefing with HUD to review their scoring in the last round of funding, so that 
they can see where they fell short.  He added that the competition for funding is tough. 
 
Kate Hamel, representing the Library Board of Trustees, stated that the Friends of the Library 
group have an outstanding loan for the purchase of the land, which expires at the end of 2011.  
The Friends need to alleviate the burden of this loan and the Board of Trustees has recommended 
that the land now be sold through public sale.   
 
Selectman Benavides inquired what the Friends would do if the amount of money received 
through public sale falls short of being able to pay off the loan.  Trustee Hamel responded that 
they will have to look at this potential situation on a case by case basis.  Further discussion 
ensued on this possibility. 
 
Trustee Hamel then introduced Alexis Jackson, who is the newly elected President of the Friends 
of the Library.  She stated that the Friends will be meeting next week and the matter of the 
unpaid loan will be discussed.  She further stated that she understands that this is a tough 
situation between Gilford Village Knolls and the Friends of the Library, but is concerned with 
the financial stability of the Friends.  Selectman Hayes inquired if the loan can be extended, to 
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which she replied that it can be, but with a fee attached to it.   
 
Selectman Benavides suggested that the Friends let the Town know, as soon as possible after 
their meeting next week, what has been determined.  Discussion ensued regarding that fact that a 
great deal of information is involved in reaching a decision on status of the P & S agreement for 
GVK and the status of the unpaid loan for the Friends of Library. 
 
Trustee Hamel advised the Board that the possibility exists that the Friends will not be able to 
fund some of their programming in 2012 with the outstanding loan.  She specifically cited the 
Summer Reading Program as an example.  Selectman Benavides suggested that paying the fee to 
extend the loan may have a better result than taking a loss with a private sale.  Trustee Hamel 
reiterated that this is a very challenging situation for the Friends, and there is always a possibility 
that the organization could dissolve.   
 
At the request of Selectman Hayes, Town Administrator Dunn provided a brief overview of the 
history involved in the Town purchase of this property.  Trustee Hamel emphasized the need for 
the Town to take a position on its intention to use the proceeds of the sale of the property to 
repay the Friends of the Library to money to be used towards their unpaid loan.  Town 
Administrator Dunn will draft a letter to this effect. 
 
Brief discussion ensued regarding the possibility of reducing the length of an extension to the P 
& S Agreement with Gilford Village Knolls to a shorter period of time.  Following the receipt of 
further information from the Friends of the Library’s meeting next week, the Board will discuss 
this matter again at their December 28, 2011 meeting. 
 

9.9. Appointment to Conservation Commission – Selectman Benavides moved to appoint Carole 
Hall as a regular member of the Conservation Commission, to fill the existing vacancy for a term 
that expires as of April 30, 2014.  Selectman Hayes seconded.  Motion carried with all in favor. 
 

10. Public Input – none.  
 

11. Selectmen’s Issues – none. 
 

12. Administrator’s Report – Town Administrator Dunn reported that most of his efforts have been 
directed at finalizing the proposed 2012 budget.   
 

13. Next Meeting – Regular Meeting – December 28, 2011 at 7:00 p.m. 
 

14. Non-Public Session - Selectman Benavides moved to reconvene non-public session at 8:12 p.m., 
pursuant to RSA 91-A:3, II (a) to discuss the dismissal and compensation of public employees.  
Selectman Hayes seconded.  Motion carried on a roll call vote with all in favor.  Present were 
Selectmen John O’Brien, Gus Benavides and Kevin Hayes.  Also present were Town Administrator 
Scott Dunn and Police Chief Kevin Keenan. 
 
Selectman Benavides moved to approve the promotion of James Leach to Police Lieutenant at 
$1,292.80, effective January 1, 2012.  Selectman Hayes seconded.  Motion carried by a vote of 2-1.  
Chairman O’Brien voted no. 
 
Selectman Benavides moved to approve the promotion of Kristian Kelley to Police Lieutenant at 
$1,241.60, effective January 1, 2012.  Selectman Hayes seconded.  Motion carried by a vote of 2-1.  
Chairman O’Brien voted no. 
 
Selectman Benavides moved to approve the promotion of Dustin Parent to Police Sergeant at $26.71 
per hour, effective January 1, 2012.  Selectman Hayes seconded.  Motion carried by a vote of 2-1.  
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Chairman O’Brien voted no. 
 
Selectman Benavides moved to approve the promotion of Eric Bredbury to Police Sergeant at $28.05 
per hour, effective January 1, 2012.  Selectman Hayes seconded.  Motion carried by a vote of 2-1.  
Chairman O’Brien voted no. 
 
Selectman Benavides moved to exit non-public session at 8:45 p.m. and seal a portion of the minutes.  
Selectman Hayes seconded.  Motion carried with all in favor. 
 

15. Returning to Public Session – FY 2012 Budget Review – Selectman Hayes moved to approve 
$11,765,915 as the final gross expenditure figure for the 2012 Town budget, a further reduction of 
$20,838.  Chairman O’Brien seconded.  Selectman Benavides moved to amend this motion to reduce 
the budget by $24,238.  There being no second, the motion did not move forward.  A vote on the 
$11,765,915 figure indicated a vote of 2-1 with the motion carrying.  Selectman Benavides voted no. 
 
The Board concurred to deny the request of Barbara Aichinger for password access to the Town’s 
budget spreadsheet. 
 

16.  Adjournment – With no further business before the Board, the Board of Selectmen’s December 14, 
2011 meeting was adjourned at 8:50 p.m.   
 

      Respectfully submitted, 
 
 
 
      J. Kevin Hayes 

Clerk 


